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2.2% OPENING PAY OFFER
At a national negotiating meeting of the local government NJC Executive yesterday (19 March) the employers made a 2.2% offer.  There will be a further meeting on 2 April when I expect an improved, final offer will be made on which we will consult members.

The meeting began with the Trade Unions arguing that the employers should address our claim for 6% or 50p per hour, whichever is the greater.  For GMB, I emphasised: 


-
the rising cost of living that our members face;


-
the fact that the efficiency improvements in local government justify a good pay deal;


-
that last year’s pay rise was below inflation;


-
that there was a real low pay problem that needed to be addressed.

The employers, in responding, made an initial offer (which they subsequently changed). It was:

1.

A 2.2% increase on all spinal column points with effect from 1 April 2008.

2.

2009 and 2010 pay rises to be conditional on agreeing changes to the NJC Green Book terms and conditions by 31 December 2008.

3.

An immediate re-negotiation of unsocial/premium hours payments.
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I said that this was not a position that I was prepared to put to GMB members and together with the other Trade Unions we told the employers to reconsider.  Let me explain why.

Firstly, it is plain that 2.2% is not enough and we will need further negotiations.

Secondly, although we have all agreed to have a review of the Green Book there is no way that we are going to have our 2009 and 2010 pay rises resting on it.  By all means commit to an early negotiating process, indeed GMB has been demanding this, but not with strings attached.

Thirdly, we are not going to negotiate away unsocial/premium hours payments!

The employers reconsidered their position and changed the basis of their offer.  They then put it to us as a formal proposal which they also put in writing (see attached).  What they offered was this:

1.

An increase of 2.2% on all spinal column points with effect from 1 April 2008.

2.

The NJC will seek to complete by 31 December 2008 the review of the national agreement agreed as part of the 2007 settlement; and
3.

The NJC will seek to agree by 31 December 2008 the pay settlements effective from 1 April 2009 and 1 April 2010.

They also said this was not their final position and they would be prepared to meet again quickly to try to reach agreement.

On the points of the offer as tabled, it was clear that the employers negotiating remit was only to go as far as a 2.2% offer.  This has got to change if we are to make any progress when we next meet.

The other points, which are no longer conditionally linked and are expressed as aspirations, now need to be seen separately.  Firstly, we had already committed to review the Green Book and, of course, we will be seeking improvements just as they will be doing the opposite.
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Secondly, trying to negotiate the 2009 settlement earlier would be in line with GMB and Trade Union Side policy but I’m not so sure about trying to do 2010 at the same time.  It depends what might be on offer, of course.

In any event, it is as much what is left out from this proposal that is important.  There is no recognition of the low pay issue; there has to be.  We made progress on this last year and we need to keep that momentum going.

So, for us, the next negotiating meeting, which is set for 2 April, needs to focus on the basic pay increase and bottom loading.  I have no doubt that the negotiations will be difficult.  The employers have set their mark at 2.2% and central government will be pressurising them to keep pay down.  But local government GMB members deserve better and I urge the employers to get out of their cheapskate mentality and start treating their staff fairly.

I will keep you informed.

Brian Strutton

Brian Strutton

National Secretary - Public Services Section
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