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1. Apologies

Apologies were received from Martyn Bennett, Robert Shearman, Alan Budd, Danny Kaye and Ted Round.
2. Minutes of the last meeting

The draft Minutes from the meeting held on 12th April 2006 were circulated.  Members were asked to notify Denise Windmill with any amendments within the next 7 to 14 days.

3. Matters Arising

UNISON advised that one member of staff in Estates remains at risk as a consequence a dialogue needs to continue.  UNISON confirmed that the restructuring exercise within Estates was well carried out.
4.
NTU/NTIC Contracts

Professor Peter Jones attended the meeting for this item.  He advised that the University will soon have a virtual staffing plan in place in respect of next year’s activity.  This is subject to recruitment and student numbers, however NTIC feel reasonably comfortable with the recruitment position.  Discussions are taking place at local level involving Jill Coekin, HR Manager, College of CCE and Jill Cooper, International Relationship Development Manager.  
Professor Jones referred to an email which he had received from John Buglear, UCU-NATFHE.  UCU-NATFHE had raised concerns with regard to the IAMIS programmes and other language centre programmes.  Professor Jones advised that when the agreement with Kaplan was signed, it included non-compete covenants.  Exempted from these were existing programmes such as IAMIS which was validated in 2004.  
Professor Jones understood that as far as IAMIS is concerned it has never recruited to Computing and Informatics and has recruited a small number of students in Business, in the region of eight last year and approximately fifteen this year.  Professor Jones advised that there have been discussions around the sustainability of the programme and confusion in the market place as to where the IAMIS programme sits in regard to NTIC.  A decision has been made not to recruit, which will have virtually no impact on staff.   So far as the other language programme is concerned detailed discussions have taken place.  A bespoke English Language course for NTIC students is being considered for next year which if successful, could bring in new business to the language centre.

Professor Hastings advised that the area which is being discontinued is due to its financial drain and inability to compete with private language schools.  As a consequence this means there will be a growth in in-sessional support and this is an area which is being sustained.
UCU-NATFHE advised that one of the arguments for developing the IAMIS programme is that it piggy-backed onto a very successful business programme with marginal costs.  The figures of 8 – 15 students is not a large number but it does represent exponential growth.  UCU-NATFHE also raised concerns that NTIC is reneging on commitments made last year in that staff teaching on NTIC programmes would be on NTU pay and conditions.  Concerns were also raised about the duration of the teaching year.

Professor Jones advised that the decision which has been arrived at (i.e. the number of students going on to the course and the buoyant numbers into NTIC) seems to be a rational position.  NTU has a relationship with NTIC which is already reaping significant benefits and will continue to do so going forward.  Professor Jones advised that NTU will regularly review the overall position to staffing arrangements and will continue to keep the TU’s informed.  

5.
ISDB
Professor Jones advised that at the December 2005 J.C.C. it was agreed and accepted that ISDB be declared at risk on the basis of a cumulative deficit and that the team of staff be transitioned in to the College of Science and Technology.  Further analysis has concluded that it would be more suitable to move the staff to Business Innovation and Creation.  This had the unions’ support.  The team have continued to receive weekly meetings with senior management, monthly team briefs as well as bi-weekly one-to-one meetings.  All have received ongoing support for potential relocation or job application opportunities.  Of the eleven who were initially in the team, six remain with two of those waiting for final offer letters for new posts.  
The financial position continues to be unsustainable and as a consequence ISDB will officially close on 31st August 2006.  Of the remaining staff, three have been deployed internally and two have found work outside NTU.  

UCU-NATFHE asked for clarification on the number of affected staff.  Professor Jones confirmed that there are six remaining staff, two hope to have received job offers; four still need to find employment.  NTU remains confident that this difficult situation can be concluded.  UCU-AUT have been involved in discussions from the outset and will continue to be.

6.
Timetabling
Professor Jones advised that a first draft timetable is being prepared.  This year the process really has involved a good deal of consultation and regular meetings with a whole range of people and the data this year is of a much higher quality.  The project is on track.  Professor Jones praised colleagues across the University for their input.  There has been some very good collaborative effort across the University and in particular the College of CCE has worked particularly well this year.  It seems likely that the local ‘interactive’ timetable will be available on 16th June.
UCU-NATFHE queried whether the system is robust enough to cope with the next level.  Professor Jones confirmed that the software is in use in a number of universities and will provide appropriate outputs provided the data inputted is of sufficient quality.  A meeting is also scheduled for July where the Steering Group will look at timetabling for 2007.

UNISON queried whether teaching will still take place until 9.00pm.  Professor Jones confirmed that, wherever possible, the University is looking to timetable between 9.00am and 6.00pm for four days per week with an attempt to omit Wednesday afternoons.  It is hoped that as much teaching a possible takes place in the students’ priority areas of the University therefore the student day will be as close to 9.00am to 6.00pm and the location of the students’ teaching will be at their usual base.  
The Director of HR assumed that the scheduling of the project would enable the detail to be viewed slightly earlier than last year therefore allowing more time to iron out any problem areas.  Professor Jones confirmed that on 4th August 2006 it is hoped that the University can sign off on a university-wide timetable.
UCU-NATFHE advised that the role of a key academic in each school had in their view been paramount and queried as to whether this would continue in 2007.  Professor Jones advised that this is one of the areas for discussion.  However, it is felt that the whole area of input by academics has been very useful.  
UCU-AUT hoped that the system works but should it not for any reason, UCU-AUT offered to provide assistance.

The Director of HR thanked Professor Jones who left the meeting at this point.

7. Complaint procedure for students

UNISON raised the subject of the level of ‘support’ available for staff involved in student complaints.  UNISON asked if, before the next meeting of JCC, members could look at the procedure in detail and return with any comments.  
(ACTION : ALL)
The Director of HR advised that it would be helpful if UNISON could clearly articulate any potential problems.  The Director of HR requested that UCU forward  any concerns on to UNISON who in turn would forward them on to the Director of HR or her Deputy.
(ACTION : UCU)
The Deputy Director of HR confirmed her agreement that this area needed to be investigated as the detail raises a number of important questions.    UCU-NATFHE advised that if a student does make a complaint the member of staff is left on the sidelines with no one to ‘fight their corner’.  UCU-NATFHE advised that in their view a member of staff was deemed to be guilty before being proved innocent and in some cases complaints are clearly malicious and this should be made known to the member of staff.   In addition, a member of staff involved in a complaint advised that they had not received ‘closure’ even though the Union had requested this in writing.
Sue McKnight, Director of Libraries and Learning Resources, advised that where students have raised allegations against Library staff the University has reacted very swiftly to support the member of staff and has also drawn the students’ attention to the Student’s Code of Behaviour.  

8. Student Recruitment

The subject of student recruitment was initially raised at the last LCIG meeting and as a consequence TU's were asked to articulate their concerns.  A discussion took place on problems which arose last year.  Professor Simon Lewis gave an update on his role of chairing the ‘Project 2006’ group which is essentially a task group to maximise NTU’s ability to get students through the door.  

UCU-AUT specifically raised the subject of students who telephoned and were told they would be called back.  Decisions need to be immediate, it is pointless  taking a number and offering to call back.  Professor Lewis advised that he had checked this situation with the AAM for Art and Design, Tracy Newton.  Tracy had advised that all calls go to admissions administrators who have the criteria to make an immediate offer for those who meet the admissions criteria.  If there are any non standard queries these are passed to the academics to make a decision.  UCU-AUT also raised their concerns with regard to problems with UCAS.  Professor Lewis advised that UCAS had changed their processes and ultimately caused a certain amount of chaos across the sector; the Vice-Chancellor is currently on the UCAS Board and has been in regular communication with UCAS.  It transpires that there was no change to the University’s systems, and UCAS have publicly admitted there was a problem.
UCU-AUT raised concerns with regards to accessibility to the web site.  Ian Griffiths, Director of IT, requested that UCU-AUT forward any details on to him and this would be investigated and a response brought to the next JCC.
(ACTION : UCU-AUT & IAN GRIFFITHS)
Professor Lewis advised that from conversations he had had with switchboard staff he had ascertained that calls had come which they had wanted to place with an academic but were unable to.  UCU-AUT suggested that perhaps a number of staff be available in one office (to take such calls) should this situation occur again.

Professor Lewis advised that in the past clearing was regarded as the ‘last chance saloon’ however this year the situation will be greatly different in that students will be trading up, looking for deals and chasing offers and that various inducements will be put in place by some universities to ensure HEFCE do not apply holdback of our grant.

Professor Lewis advised that in a national context student applications were down by 3.2% and the East Midlands Universities had suffered a 13% reduction.  At NTU applications are down by 18%.  The University of Nottingham are experiencing similar difficulties.  There has been talk of the ‘Nottingham factor’ and NTU has received appalling unjustified press.  Much work is being done on this subject and a great deal of data is being compiled.  It appears that secondary progression into university is not as strong as it could be and young people tend to leave the area.   The University needs to find out why NTU is suffering a downturn higher than average. 
Professor Lewis advised that he had recently attended a meeting of Project 2006 and a very clear strategy as to how NTU will advertise clearing and how it will be dealt with had emerged.  In the past NTU recruited approximately 5,500 students per year.  In 2006 however a figure of 4,500 students seems more feasible.    Last year 750 students were recruited during clearing, but this year no one has any idea what will happen.  
Discussions took place on the variation in subject areas and the break down between conditional and non conditional figures and NTU’s history of attracting mature students.  More data on these areas would be helpful.
9.
Any Other Business
UCU-NATFHE raised the subject of the pay agreement reached on 6th June 2006.  The Director of HR confirmed that her understanding was that a national offer has been made and put to ballot.  UCU-NATFHE advised that it would be seen as a gesture of goodwill for the University to restore the docked pay for the one day strike on 7th March.  The Director of HR advised that the University would not be reinstating money withheld for that date.

UCU-NATFHE also raised the subject of whether staff who had taken part in industrial action would be victimised.  The Director of HR confirmed categorically that they would not.  UNISON advised that victimisation had occurred with regard to some UNISON members who had taken part in the day of industrial action.   The Director of HR asked that UNISON provide details in order that this be investigated.
(ACTION : UNISON / FRANCESCA FOWLER)
UNISON referred the members to the notes of the last J.C.C. meeting where the use of agency staff on the day of action (to cover security duties) was discussed.  UNISON advised that there are plans to use agency staff again despite assurances from the Director of Estates.  The Director of HR asked UNISON if, in their view, the University was breaching its current agreement.  UNISON confirmed this was the case.
(ACTION : UNISON / FRANCESCA FOWLER)
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