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Minutes
Present: 

Linda Bayliss, Assistant Director, Development and Support Services (Chair)
Geoff Ward, Service Head, Personnel

Vic Baines, GMB

Jane Gannon, UNISON
Doug Walker, UNISON
Rachel Farnsworth (minutes)
1.   Apologies
Jayne Clowes and Jackie Johnson.
2.    Minutes of 6th September 2006 and matters arising
The minutes were agreed as an accurate record.

3.  Minutes of the budget special JCNP held on the 18th January 2006

The minutes were agreed as an accurate record.

 Action: Rachel to send the agreed minutes out to the members of this meeting.
4.  Budget update

Linda updated the meeting on the current budget position for Development and Support Services.  The budget briefings are now complete and Linda has so far received 2 suggestions for saving money, both were on travel expenses.  These will be passed on for corporate consideration as the issues cannot be resolved at a departmental level.  The closing date for suggestions to Linda is today, the 20th February.  It was not known if the Chief Executive had received any comments.
Doug wished it to be noted that there was a general feeling of despondency, low morale and anger over the loss of contribution to public services.  There is a general loathing towards those individuals pushing forward with these proposals.  
Linda offered to meet with any staff that wished to discuss their issues.   
5.  County Council restructuring

Unison felt all the changes were really confusing and that budget cuts were somehow turning into policy decisions.  Linda explained what she believes is meant by the term county council restructuring.  The post of children’s director has been advertised.  There are ongoing discussions around 1st, 2nd and 3rd tier structures and there are also discussions on the integration of resources.  Integration briefings have been carried out at the Nottingham Forest Football Club.  Sharon Eaton is collating the questions and flip chart notes from the event.  Union colleagues attended the briefings.
A discussion was held on the term ‘client function’ and commissioning role for integrated services.  
6.  Integration

Discussed in item 5.

7.  Admin Review update

The delegated decision is now complete.  Linda gave an update to the meeting.  Admin briefings have taken place.  Line management of children’s admin staff will transfer to social care line management with effect from the 1st April 2006.  Interviews for the scale 4 posts in children’s services have taken place.   Vic asked for confirmation that the second phase of the scale 4 posts will be opened out to all locality admin staff.  Linda confirmed this was correct.  It was felt by the unions that this should have happened at phase one.  Some locality staff have been told they were classed as ‘general’ child care and were not therefore eligible to apply.  Vic requested confirmation as soon as possible.
Action: Linda to clarify with Jayne Clowes
Action: Linda to discuss specific case with Jane Gannon
Work is now taking place on service level agreements between admin managers and the social care managers.   
8.  Any other business

A general discussion was held regarding the line management of Development and Support Services staff including the Assistant Director position.  The impact of integration on social care was also talked about and the commitment of Social Services staff to their service users.  It was agreed by the meeting that the level of good service needs to remain the same once integration has taken place.  Geoff confirmed the main focus for discussion with trade unions on integration is the informal corporate joint forum.

Next meeting 
8th May 2006 at 3 – 5pm in Committee Room C, County Hall, room is booked from 2.30pm for trade union use.
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