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Minutes
Present: 

Linda Bayliss, Assistant Director, Development and Support Services (Chair)
Geoff Ward, Service Head, Personnel

Doug Walker, Unison
Rachel Farnsworth (minutes)
Margaret Cartwright, GMB
1.    Apologies
Vic Baines and Jane Gannon.

2.     Minutes of the meeting held on the 20th February 2006 and matters arising
The minutes were amended under item 5, County Council restructuring.  The last sentence of the first paragraph now reads, “Union colleagues attended the briefings”.
There were no further amendments.

3.  Section 188 Notice/Budget Savings within Administration
Jackie Johnson

Unison will be keeping this item on all JCNP agendas this year so regular updates can be obtained.  The meeting discussed why there are no Social Services’ staff on the Section 188 notice from Personnel and Finance.  The budget savings are being met by other means, for example, the removal of a policy budget in Personnel.  Finance will make savings from centralising certain functions and consolidating existing vacancies. This is also the same for Property Services, the savings will be made from an accommodation reserve budget and legionella costs are now met by building users.  
Linda raised the business case for budget savings within administration which was circulated with the agenda and papers for this meeting.  This is currently out for consultation.  Martin Allen and Vic Baines have been closely involved with the business case due to their members being affected by the proposals.
Action: Unions – any comments on the business case to be sent to Jayne Clowes

Linda reminded the meeting of the Organisational Development and Performance Management savings of £212K.  These are being met by saving money on printing costs, reducing temporary NVQ assessor posts in home care, decreasing cover for qualifying and post qualifying and reducing management training courses.  Savings for Development and Support Services are currently on target for being achieved.
4.  Restructuring – impact 





Jackie Johnson

See below.

5.  Integration







Linda Bayliss

Those present confirmed that item 4 and 5 were both for an update on the current situation from Development and Support Services perspective.  Integration briefings have been held at the Nottingham Forest Football Ground with Linda and the relevant corporate Assistant Director, for example, the ICT briefing was attended by Linda Bayliss and Steve Sankey.  Linda felt that the briefings had raised some useful issues e.g.  progress on the enabling document and flexible working issues.  These briefings were open to staff at all levels in the four resources functions to be integrated.
There will be workshops for 3rd and 4th tier managers with their Assistant Director to look at the structure.  Further workshops are planned for more staff to become involved with discussions.  
Social Services staff are very concerned with the client-commissioning relationship.  There is a lot of Social Services knowledge that needs to be retained in the new structure.  With effect from the 1st May 2006 Linda is now accountable to Arthur Deakin for Personnel, Finance, ICT and Property Services.  Timescales for the new structure are as follows: 
2nd tier – appointed by the end of July

3rd tier – appointed by the end of September 

Budgets will not transfer until April 2007.

Jackie queried the locality admin staff situation in the new structure.  Linda confirmed that children’s admin staff are now line managed by children as implemented by the Admin Review, therefore the transition has in effect already happened.  Adult’s locality staff will remain in the new adult structure.  There is however certain teams that do not fit in either service area and these will need further consideration.

6.  Implementation of the Admin Review



Jayne Clowes

Jayne updated the meeting in relation to the admin review which is now complete.  Children’s admin are, as mentioned above, line managed by children’s workers.
Protocols are being drawn up between children’s social care managers and admin staff.  A roles and responsibilities document has been drawn up to support staff and there are review meetings taking place in August and December.  Jackie and Doug confirmed they had received no concerns from union members for a period of time.
7.  Joint attendance management and supervision audit
- Jennie Kennington

Jennie Kennington was welcomed to the meeting.  The above audits have both taken place in the past, however it is proposed to amalgamate these because it is less time consuming and therefore more cost effective.   A temporary HR grant will fund two temporary posts to carry this out.  Some teams have already been suggested for the audit, if no more are received the remaining will be picked at random.
The meeting discussed the lack of success of the focus groups in the past and also the better response from questionnaires sent to staff on supervision etc.  Questions have been added to this year’s employee survey relating to rewards and recognition of staff.  
Jackie asked if information collected will be looked at to identify areas of concern so poor management can be addressed.  It was confirmed this will be done as part of the exercise.
Doug asked if the meetings dates for the attendance management meeting could be re-circulated.

Action: Rachel to send dates of attendance management meeting to Doug
8.  Any other business

Jayne Clowes

Linda informed the meeting that this would be Jayne Clowes’ last meeting and thanked her for her contribution to the administration service.  Her work has been excellent and has frequently been carried out under difficult circumstances.  Linda wished Jayne all the very best for the future.

Next meeting
5th July 2006 at 10-12pm in Committee Room C, County Hall.  Room booked from 9.30am for trade union use.
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