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Nottinghamshire
County Council





	Social Care JCNP
CYP Conference Room, County Hall
21 February 2007
11.00 am – 12.30 pm


MINUTES
1.
Present

Helen Ryan, Service Director, Social Care and Health


Carol Angharad, Service Head, Locality Services

Doug Walker, UNISON, SSD Convenor

Gill Elder, Principal Personnel Officer

John Bouchard, TGWU

Elisabeth Geary (minutes)

2.
Apologies

Mike Weedon, UNISON

Martin Sleath, UNISON

Vic Baines, GMB

Sue Jeffery, Personnel


Mick Till, TGWU

3.
Minutes and matters arising from the last meeting


Helen Ryan explained that due to temporary administrative arrangements for several months including the time of the last meeting, no minutes could be located for that meeting.

The meeting was joined by Louise Regan (NUT) for item 4, and John Thorn (Early Years and Childcare Services Manager), and Jill Smith (Service Manager Family Support) for item 5.
4.
Corporate parenting review


Helen Ryan stated that there were a number of posts dedicated to improving outcomes for children in care.  These posts were established in 1999 with Quality Protects grant and had not been reviewed since that time.  As part of the savings plans in social care it was decided in 2006 to review these posts with a view to making savings of approximately 75,000.  The review was carried out by two service heads and fully involved the staff whose posts are affected.  Concern was expressed at the way the report was circulated beforehand as this caused a lot of distress.  Helen Ryan agreed that the report had been circulated prior to CYPLT agreement and without the staff concerned having been given the opportunity to comment on its content.  It was agreed that the process should have been handled differently and a personal apology had been sent out.  It was agreed that post holders had submitted their own comments to sit alongside the review report which they felt did not fully reflect their views.  This has now been put together as a package and will be taken forward with the focus being on Care Matters.

If the further work concludes that any reduction in current capacity would adversely affect outcomes for children in care then Helen Ryan will look for other options to achieve the savings.  Helen Ryan made it clear that the savings must be met and therefore it will affect another area of service.  Helen Ryan has written to all people involved explaining the process, in particular stressing that compliance with Care Matters is the priority, savings are secondary.


Louise Regan expressed concern that where there are issues involving staff, the unions should be consulted earlier stage in the process away and said that they were unhappy with the report, even as it sits now.


Helen Ryan said that Alison Shield had set up a small working group to progress this matter and the staff will be part of this group.  The posts and their functions can now be looked at in relation to the Green Paper and feedback from the staff so far is that they in agreement with this process.  

Doug Walker agreed with Louise Regan’s views and has one member affected by this.  Helen Ryan has formally apologised for what went wrong in the process but now stressed that there is a need to move forward in an open and transparent way.

5.
Family/Children’s centres

Doug Walker felt that things were happening ad hoc with unions not being consulted; concerning numbers of instances.  Difficulties were being experienced in relation to the change from Education to Social Care and Doug had contacted Dave Marriott to seek clarity.  Messages had been received from staff ie, child protection and safeguarding, over-emphasis on parent focus in developing services and the risk for child protection.  Doug’s view is that there was a lot of uncertainty and not much confidence in management and Doug feels that the group of staff who have transferred into Children’s centres from family centres were not dealt with properly and he was extremely unhappy with the situation.


Jill Smith said that as far as she was aware nothing had changed, ie, jobs and bases, however, people know change is coming.  Doug Walker said people felt bullied and pushed into different bases.  It was reported that Gill Elder had spoken to a number of groups affected and these issues were not reported.  Doug Walker was concerned that people appeared to express themselves differently to different people.


John Thorn said that if staff were not transferred to children’s centres, the alternative would have been redundancy.  The situation should be seen as solution focus work not seen as another problem, and we need to address the issue of staff sating different things to managers and unions.


Doug Walker said the alternative was not redundancy, there was a choice.  Jill Smith agreed that there was a level of choice, and opportunities were highlighted for staff, but these were not comparable to children’s centres’ posts.  There was concern expressed by Doug about communication and lines of accountability in relation to Family Centres and Children’s Centres. 

It was stated that Jill Smith was responsible for Family Centre services with her line of accountability being to Alison Shield.  This has always been very clear but will transfer to John Thorn with effect from 1 April 2007.  Although significant savings have to be made over the next financial year from Family Centres, no-one has suggested this will result in staff losing or changing jobs, however there are no guarantees.  Jill Smith has had a meeting with managers on this matter and the main concern was how to support staff through this process.  It is important to know what their views are and how to make changes as well as savings ensuring the focus remains on safeguarding.  Jill Smith stressed that she would attend every team meeting over the next couple of months to talk through the situation with staff.

John Thorn also said that although the savings were meant to come from this financial year, some savings will be transferred from the Children’s Centre budget to Family Centre budget so giving one year to make the transition.  This would give more time for proper consultation with staff.


Doug Walker stated that the general feedback was that Children’s Centres/Family Centres are not dealing with the “heavier” end of services, ie, domestic violence, drug abuse, etc.  Jill Smith also stressed that Family Centre staff do not go ‘cold calling’ as suggested; Children’s Centre staff do this in certain instances, ie, new babies.  We need to make sure that the most vulnerable families still feel they can go to Family Centres.

Carol Angharad said that Family Centres have always given an excellent service but have been working jointly with Social Care staff in Children’s Centres in Ashfield/Mansfield for some months now.  A Family Centre Steering Group will be set up that will involve all parties concerned and the focus will be working to be more integrated reaching most vulnerable families.  It was stressed that Children’s Centres and Family Centres offer different things and are part of a continuum of services to meet a diverse range of needs.

To ensure clear communication the following was agreed:

-
that any personnel issues arising from Family Centres 
should be directed to Gill Elder,


-
matters relating to children’s centres will be routed to John 
Thorn,
          -
A full update will be put on the Agenda for the next meeting in May.

6.
Failure to pay additional increment to social workers for completion of PQ training as they were informed at outset

The meeting was reminded that a communication went out to all managers last year explaining that the increment could not continue following the Hay regarding exercise. Doug Walker expressed concern about this decision.


Helen Ryan agreed to re-send the original communication with a copy to Doug Walker and also to social workers presently taking this training.
7.
Failure to respond regarding annual payment of social worker registration

Helen Ryan noted that it was agreed at the last JCNP that the principle established in relation to Social Workers that the Authority would make their first registration payment would also apply to residential staff. It was noted that the expectation is that staff make subsequent payments themselves Doug disagreed with this view. It was noted that the matter is being reviewed corporately by Mark Hill as it affects many staff across the County Council.  Gill Elder said that an update on this matter corporately would be useful for the next meeting.

Action


-
John Bouchard and Helen Ryan to raise this matter with 
Mark Hill

8.
Any other business

i)
Home care services – there is a Delegated Decision in relation to increasing the service up to capacity and Doug Walker would get a copy of this.


ii)
EDT review – it was agreed that this would be put on the next agenda.
(hr/eg/38)
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