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	Social Care JCNP
CYP Conference Room, County Hall
23 May 2007


MINUTES
	
	
	ACTION

	1.
	Present

Helen Ryan, Service Director, Social Care and Health

Doug Walker, UNISON, SSD Convenor

Gill Elder, Principal Personnel Officer

John Bouchard, TGWU

Carol Angharad, Service Head, Locality Services
Peter Vallelly, Placements Manager
Vic Baines, GMB
John Thorn, Head of EYs and Childcare Services

Jill Smith, Service Manager, Family Support

Elisabeth Geary (minutes)

	

	2.
	Apologies
Martin Sleath, UNISON
Sue Jeffery, Personnel

Mike Weedon, CYWU

Mick Till, TGWU
	

	
	
	

	3.
	Minutes and matters arising from the last meeting
The minutes from the Social Care JCNP meeting held on 21 February 2007 were agreed with the following amendments:

Page 1, Apologies: Mike Weedon – change ‘UNISON’ to ‘CYWU’.

Page 2/3, Family/Children’s centres: change last sentence of second paragraph to ‘Doug Walker was concerned that people felt unable to be critical directly to management’.

Amended minutes will be circulated. 
	EG

	
	Matters arising:
Failure to pay additional increment to social workers for completion of PQ training – HR confirmed that the original letter had been re-sent to DW and DW would check it had been received.
Failure to respond regarding annual payment of social worker registration – this has been dealt with as a corporate issue.  UNISON has undertaken a national survey and approximately half of authorities are paying this on an on-going basis.  The Unions are therefore, pursuing this issue.  
	DW

	
	
	

	4.
	Update on Family/Children’s Centres
JT and JS had prepared a report to update the meeting but stressed that it was as much to do with the Every Child Matters agenda as budget issues.  Significant savings have to be made and this will happen by 2008.  The risks involved were explained and what impact these savings will have on the service, particularly the most vulnerable children.  The service will be reconfigured to minimise these risks as much as possible.
	

	
	
	

	
	Discussion was held on how staff will be affected by working differently, moving location, etc.  JT explained the review process that includes a timetable that starts with discussions to get the service exactly right and engage with service users – workshops will be held to gain views and ideas.  VB asked for a programme of workshops to be sent to the unions.
	JT

	
	
	

	
	DW asked if centres would be closed so all staff could attend?  JS explained that all centres would be kept open when these workshops are held but all staff would be able to attend these meetings.  Unions would get an invitation.  DW asked if Personnel would be involved but GE thought it may be too short notice but would look into this.
	GE

	
	
	

	
	JT explained that these meetings would be service-focused as opposed to personnel issues so it was perhaps not the right time to have unions and Personnel involved.  However, DW said they are getting contact already from people who are very worried.  JT said he just wants the agenda to be clear to everyone.  VB wanted it minuting that they are opposed to any staff cuts so want to be involved in any meetings.
	

	
	
	

	
	The question was asked as to where Early Years fits into JCNP and it was agreed that HR would discuss this with Dave Marriott to make sure there is the opportunity for issues to be raised.  JT thought it should be kept within Social Care JCNP.
	HR

	
	
	

	5.
	EDT review
PV has undertaken a review of EDT that will be going back to elected members and no decision has been made yet.  PV explained areas he had looked at in the review to make EDT fit for future service.  The parameters of the review had been mapped out and consultations had been carried out with team members, other authorities and external stakeholders to find out what works well and also not so well.  Different configurations of services across the country were also looked at.
	

	
	
	

	
	DW asked if there was any feedback at the moment.  PV said that feedback presently showed that the EDT service appeared to be management heavy and the review was looking at a practitioner based service model.  The Police want to see the EDT service remain the same and CRT was concerned they would get mental health cases referred to them and would not be able to cope.
	

	
	
	

	
	HR said the review was to show how the service was currently delivered and how we can deliver a service that was good enough but at the same time keeping safe standards.  Do we need such a high level of management?  In future, EDT must provide a 24 hour service, maybe in collaboration with partners, and this will be looked at at a later date.  The current review is for the purpose of streamlining the service to provide a safe, good service and, at the same time, incorporate budget savings.
	

	
	
	

	
	DW was concerned our level of service would be compromised but HR confirmed that this would not be the case.  
Feedback goes to elected members in approximately two weeks and the exact savings will be given to unions when they are known.
	

	
	
	

	6.
	Any other business
Trainee scheme

This scheme started in 2003 and is going very well.  Kerrie Scraton leads on this and has done a report outlining the changes to be made to establish the trainee post in its own right.  The report will be sent to unions for information and feedback.

DW asked if these posts are going through the job evaluation process and HR said they probably were and would also need a delegated decision as they will be a job as opposed to a status.  HR explained that there were ten trainees in any one year from across C&YP.
	HR

	
	
	

	
	
	

	
	
	


(HR/EG/163)
PAGE  
4

_1230625046.bin

