Implementation Group for a Smoke Free County Council.
Minutes of the meeting held at 10 am in Malcolm Dillon’s room
Tuesday 23rd January 2007
Present:  Malcolm Dillon (Adult Social Care and Health), Chair; Bob Watt (Unison); Jenny Vowels (Resources HR – Communities)
1. Apologies/no show
Geoff Ward (Resources HR –ASC&H); Marie Ensor (Corporate Communications); Kate Thompson (Health Inequalities team, ASC&H); Bev Cordon (Resources Corporate HR), Christine Harvey (Health Inequalities team, ASC&H), Jill Turner, Maggie Pilmore (Unison), Vic Baines (GMB), Karen Thornton (Health and Safety), Alison Smith (Children and Young People’s Services) 
The large number of people not attending was noted and was taken to indicate there were no major issues in these people’s area of responsibility.  Please indicate to Malcolm Dillon if that is not the case!
Kate Thompson was unwell and phoned through a report to MD.
2. Minutes of the last meeting

Not available – still with Kate.
3. Kate’s report

High levels of compliance reported. Kate is aware of a significant number of staff who have quit smoking. Intranet site now not being approached much.
Problems at a couple of sites with general public access e.g. Rushcliffe Leisure Centre/School where there is no signage at the outside to indicate that the grounds are no smoking, so people are smoking on way in to building.
Risk assessment – Kate working on with Rushcliffe Borough and will be of wider use when complete.
Informal comment from Rushcliffe Borough staff member that NCC staff smoking in bus shelters.
Newark and Sherwood signing charter.

New legislation coming in July 1st,  national no smoking day 23rd March.

Action – Kate and Marie to prepare more publicity to make use of these landmarks.

4. Update from people at the meeting
There have been reports of some staff including managers in Communities smoking outside their office building in core time, including use of nearby bus shelters.  This is despite two letters to introduce the policy. 

Action - Jenny to send individual letters to people who are understood to have been involved in this with gentle wording but being clear that ultimately disciplinary action could follow. Such letters could be of value to other departments.

Oak House, Ruddington – some staff clearly struggling to adapt to the policy, e.g. asking to break up their lunch break in to smaller breaks; an area just outside the grounds becoming very littered.  Staff there under pressure for a number of reasons.

Action – Malcolm to talk with managers involved about ways of assisting staff with following the policy

Managerial responses – some anecdotal evidence that some managers have been taking a tough line with staff from the outset but no identifiable evidence.  No disciplinary action known to have happened since the policy was implemented.

Action – Geoff to check whether there has been any disciplinary action concerning this policy

5 Date of next meeting 

11.00, 24th April 2007, Malcolm Dillon’s room

Postscript. New legislation 
There is information on the smoke free England website - http://www.smokefreeengland.co.uk, including the regulations and draft regulations. The relevant part of the Health Act 2006 is also available - http://www.opsi.gov.uk/acts/acts2006/ukpga_20060028_en.pdf. 

The draft regulations are very specific about what the signs at an entrance to a building need to say, ie ‘No smoking. It is against the law to smoke in these premises.’ If these are the final version, we will need to create and put up new signs in all our premises.
Action – Kate and Marie to review need and costs for signs for inside buildings and vehicles in the light of the developing regulations and the need, potential  and costs to put up signs at the entrance to grounds at some sites, and to inform Malcolm.
The legislation’s definition of an exempt setting because it is a person’s home ( Part 1 Section 3.2) would still seem to cover the exemptions the Council has made for care homes. 

Action – Kate and Christine to review the legislation and regulations to ensure that the council will be legal when they come in to force on July 1st and let Malcolm know of any problems or issues arising.
Malcolm Dillon

Service Director

Older People and Strategic Partnerships
23rd January 2007
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