Implementation Group for a Smoke Free County Council.
Minutes of the meeting held at 2pm, Room 7

Tuesday 11th July
Present:  Malcolm Dillon (Social Services), Chair; Geoff Ward (Social Services Personnel); Jenny Hodgkinson on behalf of Marie Ensor (Corporate Communications); Kate Thompson (Culture and Community); Bob Watt (Unison); Alison Smith (Education), Alix Thorpe (Culture and Community), minutes.

1. Apologies

Bev Cordon (Corporate HR Resourses), Christine Harvey (Culture and Community), Marie Ensor, Jill Turner, Maggie Pilmore (Unison), Vic Baines(GMB), Karen Thornton (Healthy and Safety). 

2. Minutes of the last meeting

Passed as a true record

3. Discussion of issues raised and actions to be taken from previous meeting

MD has e-mailed Richard Radcliffe regarding the No-Smoking clause. 
ACTION
MD will contact RR again in order to be clear about what to expect of external organisations.

KT handed out latest draft of 15 tips to stop smoking leaflet.  Positive feedback from all the group.

KT raised the issue of distribution.  Leaflets need to be available at every base.  JH suggested that the leaflets be distributed with Contact magazine.  Contact is supposed to be distributed to every employee.
Cost of producing the leaflet discussed.  JH suggested that it is more cost effective to do a print run.

Discussion about legal issues.  GW felt that legal services need not be consulted.  The group agreed.

ACTION
JH will find out if distribution via In Contact is possible, how many leaflets are required and how much a print run will cost.

AS will find out how many leaflets are required for Education.


KT will contact Ian and Caroline about getting an article in ‘In Contact’.

KT e-mailed RH about the budget.  He has not responded to the question of whether 3K is available or not.  Currently working on no budget.

ACTION
KT and MD will contact RH again.
Discussion about online access to the information in the leaflet.  KT has spoken to John Gas about accessibility via the Intranet.  AS suggested that the leaflet be put on ‘Wired’.  JH has links with people involved in designing the front page of the CC intranet site.

ACTION
KT to contact Val Cook about front page intranet.

KT and AS to make sure that the same information put onto the Intranet is also put onto Wired.

KT and AS to pass on the information put onto the Intranet/Wired to BW for the Branch website.

Planned Implementation for the policy is 30th October.

KT felt that it would be positive to have some sort of indication as to how many county council employees are smokers.  It would be positive to have some way to record how many people have quit.  JH suggested that it might be possible for Employee Services to run lists.
GW suggested that an online blog for volunteer smokers trying to quit might be a good way to raise the issue and encourage quitting.  Enthusiastic response from the group about this idea.  Perhaps the council could pay for a variety of treatments for the volunteers: hypnotherapy, nicotine patches, gum, etc. in return for volunteers keeping an online blog.

ACTION
KT to contact John Gas about blog idea and look into possibility of recruiting volunteers.

4. Policy Progress

Policy will be presented to the personnel committee on Thursday 13th July  and then to the Council on Thursday 20th July.  General feeling was that the policy would be agreed.
Discussion about minor changes to the policy.  The policy went to ICJF – the policy was agreed on except for some of the wording about Cllrs.  Revised wording was agreed with Cllr Stocks and all Trade Unions. The wording about vehicles in the policy was also altered: smoking in one’s own vehicle is now “strongly discouraged” rather than disallowed completely during working hours.

KT noted that the DVLA has been highlighting the safety risks of smoking whilst driving a vehicle.  This would help support a total ban on smoking in vehicles. 

ACTION
KT and MD to book into senior management teams.


KT to do a team briefing.

MD and GW to send out a particular statement to Social Services.

Discussion about the possibility of a press release.

ACTION
JH to ask Marie whether a press release would be positive in her opinion.


KT to draft a broadcast e-mail – JH to run it past RS, Cllr Kirkham and Jill Turner.


MD and KT to see leader to brief him before distribution/broadcast.

MD pointed out that any difficult issues resulting from implementation will be fed back to the present group.

ACTION
KT to speak to Karen about producing a risk assessment template.

Group discussed the potential consequences of a service user refusing to stop smoking in the presence of a member of staff.  It was felt that it would be inappropriate to discontinue a service because a SU smokes.   There was also general agreement that there should be an ongoing commitment to helping smokers quit – it might take 18 months or more to stop smoking.
Discussion of exceptions to the policy – in country parks employees must be discrete.  BW pointed out that the most likely offenders will be road workers or workers on big sites that are hard to leave.  BW suggested that big sites be treated like country parks.

ACTION
KT to add section about 4hrs pay leave to the leaflet.

KT has e-mailed Pete Roddis about getting OH on board.  It was agreed that OH nurses should undertake brief intervention training.  KT will be trained in brief intervention and will be able to deliver to others in the authority.
ACTION
KT to make brief intervention training for OH nurses a formal recommendation.
Group discussed getting ‘no smoking buildings and grounds’ added to CH signs.  JH said that this would not be possible since the space can only be used for associating CH with the County Council.  MD suggested that signs be put up in the areas where staff smoke inappropriately.

ACTION
KT to contact Alan Johnson about signs that can be used across the county.

Further discussion about implementing policy.
ACTION
AS and KT to contact Dave Wilson about the briefing.


GW to e-mail Nigel Down with the leaflet plus additional details of the policy – keep it small and brief.

KT to speak to Pat Harty regarding a ‘toolkit’ for school governors

KT to send out project plan to the group.

Group discussed including policy in induction packs for new employees.

ACTION
GW will raise the issue with HRLG – sort out how to include policy in induction packs.

5. Other business
None

6. Date and time of next meeting

Tuesday  5th September at 3p.m – 5p.m - Room 6
