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2.
Minutes and matters arising from meeting 13 March 2007.
Accuracy:
Don Marlow represents UCATT and not UCAIT.

3.1
Progress report for each division – Finance and Trading – The meeting was held between Bob, Mick and the Project Manager.  Not “Nick”.

Matters arising:
3.3
Accommodation Implications –It was reported that the PID would be available soon and it was anticipated that the Resource Management Team would consider a paper at their 16th May meeting.
ACTION: Jack to let Bob know when the PID is available.
3.
Restructuring
Progress report for each division

Property
Richard reported that property are moving towards the new structure
IT
Neil reported that IT were making positive but slow progress.  The Delegated Decision Record had been agreed a few weeks ago.  There are still some changes to be documented and evaluation forms have been submitted to HAY. A further Delegated Decision would be produced to make some minor changes to job titles.
Finance and Trading

Nigel reported that Finance and Trading are in a similar position to ICT.  The Delegated Decision Record has been agreed and they are waiting for the results from HAY.
HR
Jack reported that the Delegated Decision Record will be ready by the end of the week.  Expressions of interest for voluntary redundancy had been received.  Making a number of assumptions as part of the impact assessment there are unlikely to be many (if any) compulsory redundancies, though some people will have to accept pay protection and lower graded posts.  Voluntary redundancies still need to be agreed by the Pay Board.  

Jack stated that completed job evaluations should be back by 23 April and information would be issued shortly.  Looking to appoint and for structure to be populated by end of July 2007.  Information on this will also go to the Unions.
When asked, Jack advised that the “at risk register” should be for people who were genuinely “at risk” and not for those on s.188 notices as potentially this will add an additional 200-300 staff making it impossible to manage.  If the Unions wanted to raise this further, he advised that ICJF was the place to do this.
Chris King asked about career grades in HR.  Whilst the decision has been made not to have a career grade between the HR Assistant and the HR Officer posts at the moment, the position will be reviewed once the new structure is in place.

4.
Budget

Nigel reported that savings through integration and efficiencies should achieve a saving of £2.7M.  The Delegated Decision Record on staffing structures indicates savings targets will be achieved for 2006/7 and 2007/8.

5.
Health and Safety

Karen reported that the stress survey had been completed by HR and Strategic Services.  This would be discussed at the Departmental Safety Management meeting next week.
The Action Plan is being reviewed and revised for next year, this should be discussed at the Departmental meeting.

6.
Sickness Absence

Meetings are to take place.  Finance is available for 2 additional temporary absence management officers to be appointed.  Jack is to have a weekly/fortnightly meeting with Steve Morley to discuss corporate view of long term sickness.  Richard said that the constitution of the Resources Dept Sickness group and how effective it is needs to be reviewed.
Sickness/absence figures – ESC have undertaken cleansing work which has resulted in the KPI’s being reduced.  Further cleansing is taking place which will reduce the KPI’s further, this will make the figures look better.

Jackie advised there was a need to check how schools reported sickness and was informed that this was part of Andy Durrant’s remit.

7.
Resources Temporary Placement Lists  


Sarah reported that she was awaiting a list of names from Martin so that the staff in question could be tracked back to discover where the errors are occurring.  Martin believes the names should come from the department responsible for the temporary list.
8.
Trade Union side items

· Failure of management side to produce minutes in accordance with agreed protocol
Bob reported that the Unions hold a meeting half way between Shadow JCNP meetings, the minutes should be available for that.

ACTION: Jack agreed that first draft minutes would be available a week and a half after the meeting with the final minutes, when TU’s have had an input, being circulated before the next meeting. Bob Watt to let Jack have TU comments immediately after the union meeting.
· Application of the enabling process – 

Bob raised the issue of vacant positions that are graded under Job Evaluation, where the Manager completes the JD questionnaire.  When the post holder is in place the grade will have been established, based on the Managers view of the post.  Do these staff get to review the JD questionnaire based on their own experience.  This is to be picked up at the ICJF meeting in May following a discussion at JPAG.

ACTION: Neil Clifton to take to ICJF following discussion at JPAG.

· Baseline for equality impact assessment

The trade unions asked for baseline information upon the ethnic/gender/disability profile of the workforce in Resources. This is so that the new departmental profile can be compared with the old departmental profile.  Sarah reported that this information had been requested from the ESC, required by 27 April at the latest.
Jackie requested the involvement of Maggie Else but Jack advised that the information should be looked at first before deciding who should be involved in the process.

· Sickness Absence Meetings these had already been covered by the agenda.
· Resources Temp list this had already been covered by the agenda.
9.
Any other business

No other business was raised.

10.
Dates of future meetings

The next meeting will be on Tuesday 15 May at 10.00 in Committee Room C.
PAGE  
2
Shadow JCNP Minutes

