MINUTES OF THE SHADOW JOINT CONSULTATIVE AND NEGOTIATING PANEL

Tuesday 16th January 2007
Rufford Suite 

Present:

Alan Sumby

Finance & Trading (Chair)

Hifzah Ahmed 
Resources Strategic Services (Minutes)

Karen Thornton
HR
Don Marlow

Building Direct, UCATT

Pete Thorpe 

UNISON
Peter Howard
UNISON

Maggie Pilmore
UNISON

Andrew McGauley
UNISON

John Bouchard        TGWU

Bob Watt 

UNISON

Chris King 

UNISON 
Martin Francis 
UNISON 
Sharon Stobbart
GMB
Martin Awon 

GMB
Richard Hanson
Strategic Property 

Steve Sankey
ICT

Sarah Tinsley 
HR
1 Apologies for Absence

Jack Markiewicz
HR
Jon Clewes

HR
Nigel Dowey

HR
Deborah Hinde
Strategic Services
Andy Woodward
UCATT

Gail Squires

UNISON

Mick Worrall

UNISON

Tina Carnachan 
UNISON

Jane Gannon
UNISON

Christine Oliver
UNISON

Richard Stevens
UNISON

2 Minutes and Matters arising from the previous meeting held 19th November 2007 

Accuracy:  Bob Watt noted a spelling error at point 2.4 and pointed out that at point 6 the date in the Action paragraph should be 12th January not 5th January. 

Matters Arising (reference are to the 19th December minutes) 
(2.4) Equality Audit

Action: Jack Markiewicz to contact Mandy Steel and make this a part of the DTF project plan. This to be brought to the next meeting. 
(3) Feedback from JCNP Development event

Action: Group to look at the information circulated by Jack Markiewicz and the group to bring any ideas to next meeting. 

(4) Resources, Design, Publication & Print - flexi time scheme review (papers attached)

Bob Watt apologised that he was unable to provide any feedback to the group from his members. 
Action: Bob Watt to arrange a meeting and provide comments by the end of January.  
(5) Flexible Working (Trade Union item)

Action: Jack Markiewicz to have a draft copy of flexible working project initiation document for the next meeting. This item was carried forward. 
3 Restructuring (standing item)

Bob Watt wanted to clarify when the Trade Unions would have feedback on their comments. 
Steve Sankey, Richard Hanson, Sarah Tinsley and Alan Sumby all agreed they are still on target and still looking to deliver by the end of January. Responses will be posted on the Big Issues site. 
Steve Sankey noted the IT department will publish their structure and make it viewable on the intranet site ‘IT3’.
Steve Sankey indicated that the outcome of the Hay Job Evaluation and the eventually decisions as to successful candidates could have an impact on overall costs and management may need to revisit the structure proposals if there is a shortfall. Other Service Directors indicated this could apply to their service area. 

Steve Sankey also noted that there will be enabling panels in February and March for the initial assessment work. 
There may be some new posts within the IT department, where there will be no-one with a job claim. This will fall part of the enabling process and new posts will be filled early. This in turn will minimise competition on other posts and will help to ensure individuals being appointed are suitable for the job. 
4 Budget (standing item)

Alan Sumby circulated information relating to budgetary issues. 
Each point was explained in further detail. 
This is in the public domain and will be sent to the cabinet on the 7th February 2007 and will reach a final decision by the 22nd of February.

Sarah Tinsley provided divisional figures for the expressions of interest in voluntary redundancy/early retirement. There are:
  

· Property = 9 

· Finance = 65 

· HR = 37 

· Late requests: Property x1, HR x2 

5 Health & Safety (standing item)

Karen Thornton advised that representatives from each area of the new departments had been identified to attend the departmental safety management group meeting. 
Safety Policy

It was identified there is a need for one consistent policy for all departments.
Stress Survey
Karen Thornton confirmed that a stress survey shall be carried out, starting with the Resources department. 
Action: Karen Thornton shall bring the feedback once received. 

Action: Karen Thornton to meet with Martin Frances and Pat Bilan to address the issue of accidents at County supplies.  
6 Sickness Absence (standing item)

Nigel Dowey was not present to discuss this issue. 
Maggie Pilmore commented on Cyborg not producing the information required. She requested that there should be a timescale produced for when the information will become available. 
Action: Alan Sumby to pass on comments to Nigel Dowey to look into this issue.

Action: Alan Sumby to request Steve Morley to contact the Trade Unions to arrange a further meeting on sickness absence. 
7 Resources Temporary Placement Lists (standing item) papers attached
This list was circulated and briefly discussed by the team. 

It had previously been agreed to add a further column to this report, ‘Date Started’ as the ‘Date Commenced Contract’ column only shows the start of the latest contract of what might be a series of repeat contracts. 
Martin Francis pointed out that some temporary drivers at County Supplies had been excluded, and Maggie Pilmore challenged the accuracy of the information regarding the ESC. 
It was also recognised that the data only covered ‘old Resources’ and would need to be expanded to the whole department. A timeline for achieving this was requested. 
Action: Sarah Tinsley will take these points up with Jack Markiewicz and Nigel Dowey and try to get more accurate information. 

8 AOB

Future meetings 
At the moment meetings have only been booked till March.
Action: Alan Sumby to liaise with Jack Markiewicz as to whether these meetings shall carry on monthly or on a cycle of 6 weeks.

9 Date of next meeting 

Tuesday 13th February 2007 in the Rufford Suite at 10:00 am

Pre-meetings for both parties to commence at 9.00 am
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