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2.
Minutes and matters arising from meeting 17 April 2007.
Accuracy:
In apologies – Mick Worrall and not Mike Worrall.

Matters arising:
3.3 Effective Use of Resources – Jack explained that the flexible working project had been included in the effective use of resources programme and Steve Morley had produced some proposals for the RMT meeting on Wednesday 16th May.  Once it has been considered a report will then be brought back to JCNP.  It was stated that this is a large issue and therefore it is taking time.  Details will be passed to the unions as quickly as possible.
The minutes from the last meeting were produced on time.

3.
Restructuring
Progress report for each division

Finance and Trading

Alan reported that appointments had now been made for the 3 Heads of Service.  Neil Robinson had been appointed along with Robert Knott and Mike Atkinson.  The Enabling Process is nearly complete, some of the Hay evaluations are being reviewed by Hay.  At nearly all levels there are sufficient posts with 99% of employees slotting into places.  There may be three or four areas where there will be a competitive situation.  However the restructure will have a ripple effect with internal promotions leaving a couple of competitive situations.  It is hoped that next week the final grades will be received and that the process will be completely rolled out by the end of June.
Property
Richard reported that Enabling Panels are going ahead and there are similar issues to Finance regarding some of the evaluations.  “Education Property” posts outcomes will be published shortly and will be on schedule with some issues arising.  Children and Young People have not made final decisions upon their structure.  David Marriot will publish the structure as required in due course.
HR
Jack reported that HR were in a similar position to Finance and Property.  The enabling should be published next week and final structures in place at the end of July at the latest.
The Hay grades are being shared with colleagues through team meetings.

It was agreed that ESC will keep enough vacant posts to allow displaced employees to be considered for these and any unfilled vacancies will be advertised.  
Chris King asked about the career grade post and was advised that Trade Unions will be kept informed with some proposals by September. Jack went on to say that it may be sooner perhaps towards the end of July.

IT
Jon Clewes stated that IT are in a similar position to the others.  Grades have been received for vacant posts and positions are being filled.  For the rest of the structure minor changes are being discussed.
-
Baseline for equality impact assessment
The information has been provided by the ESC based on old Resources structure.

The age/gender/disability information issued is based on the old areas of Resources.  There is a need to pull the new departmental information together when the new structures are in place.
4.
Budget

Alan reported that it was a bit early to discuss the budget.  Arthur will be at ICJF this afternoon outlining the position.
HM Treasury are asking for 3% Gershonable savings next year and beyond.  Alan explained that there some differences of opinion between central and local government on what is included in the bottom line.  A lot of contracted out services have contracts of 3 years or more and it is not possible to renegotiate these.  Local government is looking to get the baseline lowered by these items being excluded from the bottom line.  Central government have stated that there will be no more than 1.9% real term growth in funding.  As a result we need to examine the increased spending in Adult Care and Job Evaluation as well as continued funding on projects like Building Better Communities, Holme Pierrepont, Living Legends, the tram and others.
The process will start with all departments identifying potential savings in 1% tranches to a maximum of 5% which is the same process every year.  Spending will be prioritised with the lowest taken out.

Bob Watt asked whether there had been any breakdown of the £2.7M Resources saving.

ACTION: Alan Sumby to provide Bob Watt with a copy of the Cabinet Report.

Bob Watt asked why the 1.9% was less than inflation.  Alan explained that the 1.9% is real growth and therefore is on top of inflation but we will also be expected to make the 3% Gershon savings.  Of this 1.9% some areas are likely to be targeted, for example education, which will reduce the funding across the rest of the council.
5.
Health and Safety

Karen had circulated a report outlining last years achievements and highlighting next year’s plans.  She selected a number of issues to discuss and covered workstation training, manual handling, reduction of serious incidents, managing stress and hand arm vibration.
Alan Sumby advised that all areas were now covered by individual representatives.

Jack noted that Karen and her team had done some excellent work.

6.
Sickness Absence

Jack stated that Steve Morley was not available this morning but he had set up regular meetings with the unions to discuss progress.  A target rate of 8.75 days has been set for March 2008.  The current figures are 10.09.  Jack thanked the unions for their support in trying to tackle the high sickness rates across the organisation. 
The Project Programme Board, consisting of Steve Sankey, Jack Markiewicz, Steve Morley, Jas Hundal and Andrew Shea, are discussing mapping sickness/absence, how it is input with a                                                                           single point entry system, as well as sickness absence processes being streamlined.
The review of current policy is under way and it is hoped will be agreed by the end of June. Employee well-being is also being looked and as well as additional, staffing. 2 temporary HR officers have been advertised with one expression of interest (now risen to four). Appointments to these posts will be made very soon.
7.
Trade Union Side Items

These had been covered in the Restructuring items earlier.
8.
Any other business

No other business was raised.
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