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UNISON - Resources
2.
Minutes and matters arising from meeting 15 May 2007.
Accuracy:
The minutes were deemed a true and correct record of the meeting.

Matters arising:
3.3 Effective Use of Resources – Jack explained that there had been a BEL event last Friday and yesterday where management were looking to engage Service Heads in thinking creatively about how they might work more effectively. The events also touched upon the effective use of Office Space as well as flexible working and it is proposed that a report be presented to SMB on the 26 June on how office space might be used more efficiently. The outcomes of  this will go to JCNP at the next meeting.

4 Budget – The Cabinet report including all information relating to reorganisation savings is to be circulated to Cabinet shortly.  Arthur has agreed that following this circulation it should go to the Unions.

5. Health and Safety – the Unions wanted to be made aware of the individual representatives.

ACTION: Alan Sumby to circulate this information before the next meeting.

 3.
Restructuring
Progress report for each division

Finance and Trading

Jeff Nash reported that the enabling process had been undertaken, two weeks feedback had taken place and there had been 20 alternative claims received.  The final results of the enabling process should be issued at the end of June/beginning of July.
Bob Watt asked if there were any VR requests and he was advised that Jon Clewes would deal with this later.

Property
Richard Hanson reported that Property have looked at some jobs again and are continuing to implement the agreed structure.
IT
Nick Marlow reported that the initial assessment had been completed.  IT have received some of the grades from Hay but some had gone back due to misunderstandings and some needed changing.  The implication of this is that the timetable is slipping a month or two.
HR
Jack reported that the grades had come back from Hay, there were two levels of concern which have been resolved.  6 alternative claims have been registered and a new table of enabling will be issued this week.  The dates for Service Manager interviews are the 18, 20 and 29 June.
Chris King checked that these were competitive interviews and Jack advised that they are looking to place as many people as possible.  They are trying to avoid compulsory redundancies at this stage and minimal competition

although there would be a need for competitive interviews to take place.

4.
Budget

Jeff Nash advised that Finance are waiting for departments to come back with 1-5% savings, deadline for return is end of June.  The CSR 07 (Comprehensive Spending Review) from the government will then say how much can be spent or needs to be saved.   The CSR 07 3 year settlement will probably be reduced to a 1 year settlement, just for this year. .
5.
Health and Safety

Neither Pete Roddis or Karen Thornton were available for this meeting and full review will be given at the next meeting.
6.
Sickness Absence

Jack gave a corporate view  of the sickness absence situation.

-
In the sickness absence management improvement process, the 

following are being looked at:


           Training



Project plan includes:


Automation of staff returns



Prompts and chasers for managers


Online absence reports



Policy review – will contain management guidance 



New convalescence leave scheme.



Use of waiver – subject to full advice from HR


Employee wellbeing Jon Clewes/Steve Morley


Data validation – temporary input/validation officer in place at 

ESC


Trade Union consultative next meeting to take place on the 26 

June



Appointed 3 Temporary Absence Management Officers



Looking to appoint temporary senior information officer



Absence review group – looking at the very long term sickness 

cases and to target support.
Jon Clewes put forward the activities of the Departmental sickness absence.  The monitoring group had made good progress through training and have decided to drill down back to management teams in departments.  In turn these are coming back with new sickness/absence arrangement plans to go back to RMT.  The monitoring group will report regularly to JCNP.
7.
Trade Union Side Items

Number of VR requests
 Expressions of interest 2nd stage people sent figures:
At age 50+ Human Resources have 10, Finances have 24 and Property 1.

At less than 50, Human Resources have 3, Finances 5 and Property 2.

IT overall have 32 people from 1 January 2006.

No.s granted VR in HR at age 50+, 9, Finance 4 and less than age 50 Human Resources 3.

IT had 8 to go originally – additional 2 to go.

Jon agreed to provide accurate figures for the next meeting.

Richard Hanson agreed to discuss the Education/Property colleagues with the unions.

Dates of future meetings.

It was agreed that 1 more Shadow JCNP meeting would be held in 4 weeks and then move onto 6 weekly meetings.  The next meeting is Tuesday 14 August 2007 In Committee Room B at 10.00 a.m.  Pre-meetings at 9.00 for the Unions and 9.30 for the Management side, Management side in the Oak Room.
8.  Any Other Business

Richard Hanson celebrated the fact that the Authority have been shortlisted for two awards.  The 4 p’s  Excellence Award for best Private Sector Partner and the 2007 Ashden Award for Sustainability.
Jack thanked the Unions for support with the restructuring.

No other business was raised.
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