MINUTES OF THE SHADOW JOINT CONSULTATIVE AND NEGOTIATING PANEL
Tuesday 13th February 2007

Committee Room C
Present:

Alan Sumby

Finance & Trading (Chair)

Aaron Lawrence
Resources Strategic Services (Minutes)

Karen Thornton
HR

Don Marlow

Building Direct, UCATT

Maggie Pilmore
UNISON

Andrew Mcgauley
UNISON

John Bouchard
TGWU

Bob Watt

UNISON

Chris King

UNISON

Martin Francis
UNISON
Sharon Stobbart
GMB

Mick Worrall

UNISON

Richard Hanson
Property

Jon Clewes

HR

Jack Markiewicz
HR

Nigel Dowey

HR

Nick Marlow

ICT

1.
Apologies for Absence


Steve Sankey
ICT


Gail Squires

UNISON


Christine Oliver
UNISON


Pete Howard has stood down as a Union Steward.  The JCNP formally 
thanked him for his past contributions.
2.
Minutes and Matters arising from the previous meeting held on 
the 16th January 2007


Accuracy: Bob Watt mentioned that Vick Baines was missing from the 

apologies list.


Matters Arising (reference are to the 16th January 2007 minutes)

2.1 Equality Audit


This will be built into the OTF programme and when completed shared 
with the Trade Union’s.
2.2 Feedback from JCNP Development event


Jack Markiewicz stated that delivering a high quality service through a 
motivated workforce is very important.


The purpose of the JCNP was agreed and the structure of the agenda 
was accepted.  A review will need to take place when the department 
becomes fully operational.

Bob Watt stated that having the meeting away from County Hall was a 
good idea and that minutes need to be circulated prior to the meeting. 


Strategic Services to book venues away from County Hall for at least 2 
meetings over the next six months.

2.3 Flexible Working

Jack Markiewicz stated that a programme initiative document is 
needed. Steve Morley has produced a programme document, which 
will be shared with RMT, SMB then back to JCNP.

2.4
Stress Survey

Karen Thornton stated that she will be meeting Martin Francis and Pat 
Bilam.

3.
Restructuring

3.1
Delays in providing information about HR and need to extend 
consultation timetable accordingly 

Bob Watt raised the issue that assistant personnel officers in Human 
Resources may miss out on other admin posts across the authority due 
to their job title and the different speeds of implementation.

Jon Clewes stated that the Health and Safety structure will be 
published on the 14th February 2007.  Comments about the structure 
have been taken into consideration and some Job descriptions have 
been re-written.

Jack Markiewicz asked to receive feedback from the Trade Unions on 
the HR job descriptions by the 23rd February. 


Action: Trade Unions.


Jack also stated he hoped the enabling process would take place in 
March 2007, and indicative grades provided at the time the outcomes 
are published.

Jack also stated he planned to have a draft put together of the Service 
offer work document by the end of the week, with a view to have in 
place by the end of March 2007.


Jack stated that empowering managers was vital, and that they should 
receive more training.  This would enable managers to become more 
self sufficient. 


Bob stated that the Trade Unions thought that if managers were 
empowered, there would be an increase in grievances.


Richard Hanson stated he had identified overlaps in the Properties 
structure and these had been taken out.

3.2 Response to our comments on proposed structure


Bob Watt stated he had received a response from Human Resources 
but not property.

Richard Hanson stated that the comments had been taken into account 
and the structure and been modified.


Alan Sumby stated that the Finance and Trading structure will be 
placed on the Big Issues website very shortly.
3.3
Responses to comments on job descriptions


 Generic job descriptions currently do reflect specialist roles.  
These need to be added in before the enabling process takes place.

Nick Marlow stated that ICT are working on proposed changes and will 
give a briefing at the end of the month.
4.
Budget


A report went to Cabinet on the 10th January on the budget proposals 
for the County Council. The report will be at full council by the 22nd 
February, debated and hopefully agreed.


Bob stated that Unison are going to run a publicity campaign to 
encourage councillors to raise the Council tax by more than 4% as this 
will save jobs.

5.
Health and Safety


Karen Thornton gave the group an update on the implementation of the 
stress policy and the indicator tool.
6.
Sickness Absence

Jon Clewes informed the group that he was unable to produce 
departmental figures for sickness absence.
The Absence Management Steering group will now meet on a regular 
basis and Richard Hanson and Jon Clewes will be working on the 
agenda for the meetings. The group has been looking at sickness 
absence measures.
The following figures are rolling figures 
calculated quarterly. April – 
June 2006 – 10.7 per employee, June - Sept 10.9.

Nigel Dowey stated he had been asked not to carry out further 
development of sickness data as a corporate solution is being 
considered.

Jack stated it was unacceptable that the authority could not produce a 
detailed breakdown of sickness absence levels and we would need the 
data very soon for CPA purposes.
Jack also stated that Steve Morley would be giving an update on the 
attendance management project to ICJF this afternoon.
7.
Resources Temporary Placements Lists

Jon Clewes distributed a list of temporary staff to the group.

Martin Francis stated that several staff were missing from the list and 
this needed to be updated.
  


Nigel stated there are several different sources for lists such as the 
temporary register.


Jon stated the list he had given out does not affect contractual issues 
and that it was just a list.

8.
Any Other Business

8.1
Future meetings


Bob Watt stated that the Unions would not be able to make the meeting 
on the morning of the 12th June due to a Unison Service conditions 
meeting. 


Aaron Lawrence will re-arrange the meeting.


Action: Aaron Lawrence

8.2 Voluntary Redundancy


Jon Clewes informed the group employees have been issued with 
voluntary redundancy letters and had until the 26th February to 
respond.  Other employees have now asked if they can be considered 
for voluntary redundancy.
