MINUTES OF THE SHADOW JOINT CONSULTATIVE AND NEGOTIATING PANEL

Tuesday 19th December 2006

Present:

Jack Markieiwcz
Resources HR (Chair)

Hifzah Ahmed 
Resources HR (Minutes)

Richard Hanson
Property 

Steve Sankey
Resources (ICT)

Alan Sumby

Finance
Nick Marlow

ICT

Jon Clewes

Resources 

Vic Baines

GMB

Andrew McGauley
Resources (ICT) UNISON

Peter Howard
Resources (ICT) UNISON

Jane Gannon
Adult Social Care & Health UNISON

Christine Oliver
Resources (Building Direct) UNISON

John Dunstan 
Resources (Building Direct) UNISON
Mick Worrall

Resources (Finance) UNISON

Don Marlow

Building Direct, UCATT

Karen Thornton
Resources (Health and Safety)
Bob Watt 

Resources (Property) UNISON

1 Apologies for Absence

Deborah Hinde
Resources HR 

John Bouchard        TGWU
Margaret Cartwright
GMB

Maggie Pilmore
Resources UNISON

2 Minutes and Matters arising from the previous meeting held 14th November 2006 

Accuracy:  Bob Watt noted the spelling errors. 

Matters Arising
2.1 Sickness Absence 
Jon Clewes has been in contact with the ESC to gain this information. However ESC were unable to provide divisional or other detailed information, at this stage.
Bob Watt commented on the timetable for providing this information, Jon Clewes explained there is a problem with the system from which the information is extracted. When this information will become available is unclear, although, Jon Clewes is pursuing the matter.
2.2 Service Heads job Descriptions 

Jon Clewes emailed Bob Watt on this issue and if there are any outstanding matters Bob to contact Jon.. 
2.3 Section 188 notices 
Bob Watt to advise Alan Sumby upon what is required. 
2.4 Equality Audit
This audit still needs to be undertaken and will be once employees are in poat and there is resource to do this.
Action: Jack Markiewicz to contact Mandy Steel and make this a part of the DTF project plan. 
3. Feedback from JCNP Development event

Jack Markiewicz gave the group a short presentation on what was covered at the event. 
Bob Watt also added his comments on how this was a positive step in the right direction. 

To be discussed further in next meeting. 

Action: Jack Markiewicz to forward the information to Hifzah to send out with the minutes. 
4. Resources, Design, Publication & Print - flexi time scheme review (papers attached)

Alan Sumby discussed the issue around flexible working hours in an area of Finance and Trading services. 
It was noted that there were no fundamental changes but just more clarity. 

Action: Bob Watt to discuss with his members and bring it back to the next meeting. 
5. Flexible working (Trade Union item)

Bob Watt pointed out the fact there are so many different systems in dealing with flexible hours. Also it has been brought to his attention the lack of clarity around flexible working in the new departments and the level of consistency. 
Jack agreed there is a need for consistency however, the needs of the business must always come first. He went on to explain that a bid was being worked up for the ICT strategy board to roll out flexible working across the County Council.
Action: Jack Markiewicz to have a draft copy of flexible working project intiation document for the next meeting. 
6. Restructuring (standing item)

ICT  
Steve Sankey discussed  the ICT structure and how this is based on best practice principles. 
A point was made on internal advertisement of vacancies, and the fact that a group of people had been missed out.
Bob Watt and Steve Sankey had a discussion on this as well as the dates around the consultation period. It was agreed that the structure needed to be agreed by the 12th January, although, the job descriptions could be the subject of consultation up to the end of January 2007.
Property 

Richard Hanson noted that 95% of the structure shall stay the same with little change in terms of job descriptions. Draft JD’s would be available very shortly
Finance

Alan Sumby identified that there is only a slight change, just to rationalise. 
HR

Jack Markiewicz noted that five levels of generic job descriptions are being worked on. 

Voluntary redundancy will be offered and redeployment for those who are at risk. 

It was not agreed to the request to extendithe final date of the consulation for the structure to the  12th January . Jack Markiewicz identified that many employees are suffering as a result and this needs to be completed as soon as. 
Action: Structure needs to be agreed by the 5th January and job descriptions by end of January. 
7. Budget (standing item)

Alan Sumby reported that there was an extra £6 million budgetary pressure this year which meant reprioritising. 
Alan Sumby then stated the budgets for each department. 

Action: Alan Sumby to bring departmental budget figures and other details to the next meeting. 

8. Health & Safety (standing item)

Karen Thornton had circulated accident stats which where in two different formats. These were figures for the first two quarters of the year. 
It was noted that there was an increase in the number of accident reported involving manual handling in the finance and trading department. 
9. Sickness Absence (standing item)

It was noted that there has be data cleansing taking place which meant that outstanding sickness cases were closed and the overall figures recalculated. 
This resulted in a reduction in the first quarter from 11.17% to 10.70% and in the second quarter a reduction from 12.82% to 10.98%.
It was recommended that this issue to be addressed on team briefings and  to continue to work in partnership with the trade unions. 

10. Resources Temporary Placement Lists (standing item) papers attached              

This list was circulated and briefly discussed by the team. 
11. AOB

No other business. 

12. Date of next meeting 
Tuesday 16 January 2007 in the Rufford Suite at 10:00 am

Pre-meetings for both parties to commence at 9.00 am
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