SHADOW JOINT CONSULTATIVE AND NEGOTIATING PANEL
Thursday 17th October 2006

MINUTES

Present:

Jack Markieiwcz

Resources (HR) Chair
Deborah Hinde

Resources (Business Support) 
Bijoux Lokoto

Resources (Business Support) Minutes
Jon Clewes


Resources (HR)

Roger Upton 


Resources (Corporate Property)

Karen Thornton

Resources (H&S)

Steve Sankey                     Resources (ICT)

Richard Stevens                 Resources, ESC (UNISON)

Maggie Pilmore

Resources (UNISON)
Martin Francis                     Resources
Nick Allars


I.T. (GMB)

Nigel Dowey 


Resources (ESC)

Peter Howard

Resources (UNISON)

Tina Carnachan

Education (UNISON)

Bob Watt


Environment (UNISON)

Denise Smith 

Culture & Community (UNISON)

Andrew McGauley              Resources (UNISON) 

Chris King


Culture & Community

Peter Thorpe                       Unison
1.  Apologies for Absence:
Alan Sumby


Resources (Finance)
Linda Bayliss


Adult Social Care & Health

David Streeter

Resources (IT)

Margaret Cartwright 
GMB
Andy Woodward

UCATT
Vic Baines


GMB
Robin Crinage

Resources (UNISON)

John Bouchard

TGWU

Jane Garran


Social Services (UNISON)

2. Minutes and Matters arising from the previous meeting held 
14th September 2006.
Management agreed that Linda Bayliss was no longer required to be a member of the Shadow JCNP.

Action: Bijoux to email Linda Bayliss  

I. Errors in Minutes of 14th September 2006
Amendment to the accuracy of the minutes that 3.2 has now been changed to say the following:

3.2
Trade union representation shall be a matter for the recognised trade unions in respect of the employees they are representing. The trade union convenor shall inform the panel secretary of any additional members who are co-opted as necessary or appropriate.
TU reps expressed concerns about minutes going out late even though they had requested that they be sent by 28th September.  They stated that they had not had enough time to thoroughly read the minutes and to follow up their action points. Jon apologised for this.
It was confirmed that John Leary was present at the last meeting though he is not included in the ‘present’ list.

Jack was concerned about the 6th para on page 3 stating that he had met with Nick Turner and did not know who this was.  The group agreed there was no knowledge of such person and therefore the name should be removed from the list. 
Deborah Hinde highlighted that on page 8 just above the last para “There is an enabling panel” … this should be headed “Finance”
II. Redundancy
There was a debate between TU reps and management as to the accuracy of what had been written in the minutes in regards to the issuing of notice (P6,7).  Bob Watt raised concerns that the minutes did not reflect what was said at the meeting and requested a written statement to confirm whether the TU’s were given the wrong advice at the meeting.   Jack confirmed that in his view the correct advice had been given at the meeting and this was reflected in the minutes.  
Management re-iterated that the Authority could give notice to a member of staff at risk of redundancy at the point they are regarded as at risk. That could in effect mean some staff may serve their notice whilst on the redeployment register.  It was further clarified that the Authority will not give notice whilst the section 188 notice is in effect and every effort possible would be made to redeploy staff by judging each case on its merits.
III. Temp Placement List

Jon circulated the Temp register list, which contains the general list of temps and County Personnel Temps.  He explained the list did not contain all the details required because the HR system had not yet been updated. However Jon confirmed that he would be working with the ESC on improving the list in order to provide the appropriate information.
IV. Specific Queries
There was a specific query relating to the transfer of staff from education to Corporate Property. 
Roger Upton reported that Richard Hanson had met with Mick Jones and agreement on the number of posts transferring has been reached. 
Tina Carnachan was concerned that TU reps were not invited to this meeting.  
Bob Watt asked management to consider which level this has been agreed at because he was concerned that the people who are moving are the people who do not want to move.  
V. Integration of Cultures

Action: Maggie Pilmore, if able, to join Deborah Hinde, Jack Markiewicz and Bob Watt, to discuss the agenda and objectives for the half day event being arranged. 
H & S

Karen Thornton had circulated the stress policy to staff and had not had any issues raised.  Jack also reported that Jonathan Surridge, the CPA Inspector, was very impressed with the package.
Action: H&S to be placed on the agenda for next meeting
Sickness Absence
Jon reported that the ESC could only provide trigger reports and not the figures due to the current problems with the system.
Action: Jon Clewes to email Nick Allars on what information has been requested from the ESC on sickness absence.
Action: Jon Clewes to invite Maggie Pilmore to the Sickness Absence group at the appropriate point.  
Overall Integration Plan
Corporate Property

Work has started on this and there is a half day consultation event on 3rd November to road test the first proposals.  There will be staff from a mixed discipline to discuss the possible team structure below Heads of Service level. 

Action: Roger Upton to invite TU to this event .
Action: Roger Upton to email date/time of property event on 3rd November
1IT3

Action: Steve Sankey to invite Andrew McGauley to his meeting with Maggie Pilmore. 
Service Head Job descriptions

Union Side raised a concern about the service Head Job descriptions. It was explained that a meeting had been arranged to discuss anomalies with the Trade Unions, and at that meeting the only concerns that had been raised related to the IT person specifications, which were currently being discussed through the 1IT3 meeting.

Trade Union colleagues explained that they were not clear whether comments relating to a number of JD’s specifically HR, and property had been taken into account. These comments had been conveyed by Denise Smith in a memo.
Action: It was agreed that a copy of the JDs would be sent to Bob Watt

3.  Restructuring 
Jack explained the position relating to the HR structure and explained that a draft structure had been completed.  He went on to explain that informal briefing events with the staff are being arranged for the 30th October and 3rd November. This would allow for comments on the structure prior to the formal consultation process in December.
Jack explained the role of the Service Heads and that role would involve both operational and strategic duties and that each Head would have a generic team providing a particular function.
TU colleagues were concerned that the principles of the enabling process now appeared as though it would lead to more competition between staff than previously anticipated.  Management stated the principal of security before opportunity approach still remained and efforts would be made wherever possible to minimise unnecessary competition.  Management stressed the importance of sorting the structure and Job Descriptions before considering implementing redundancy.
It was further explained that in order to meet the budget reductions approximately 26 posts would need to be lost.

I.  Headed Paper
Deborah stated that departments have been advised to use Resources headed paper and these can be ordered from DP&P dept.

II.  Finance Coding
Deborah advised that existing codes should be used for the time being.

4.  Budget 
Jack reported that Arthur Deakin had presented an overview of next year’s budget position to ICJF.

Deborah reported that, in respect of the integration of resources, the original budget reduction target for 2006/07 was £800,000.  There had been an additional allocation from contingency of £200,000, which meant a reduced target for the current year of £600,000.  The management team are confident on the basis of current forecasts that this will be achieved through the control of vacancies.  In addition, the target for 1IT3 for the current year is £1.5m and this will also be achieved.
In response to a question, Deborah confirmed that the allocation from contingency would not result in additional savings having to be made.

5. Gershon 

It was decided that Gershon and Budget standing items should be combined as of next meeting.

6.  Health and Safety

Bob requested clarification on what statistics would be available in the new department, as in the old Environment Department statistics were made available by incident and division. Karen agreed to look into what Environment previously produced and report back.
Action: Karen to contact the Environment Health and Safety Officer.
7.  Sickness Absence

Jon reported that this would be raised within the Resources Sickness Absence monitoring group to look at a consistent approach.
8.  Resources Temporary Placement List
Jon circulated Resources Temp list to the group.  Jon explained that the list also indicated some staff as being temporary due to their secondment in their current role, even though they may have substantive posts elsewhere.  
It was suggested that there needed to be greater clarity on identifying secondments, and this could be achieved by having an extra column.
Action: TU colleagues to look at the list and raise any issue with Bob/Maggie who will then incorporate into a document and feedback to Jon.
9 Accommodation

In response to a question about proposed accommodation moves, Jack advised that Steve Morley is managing the infrastructure project that will oversee all accommodation moves.  Relocations within the Resources department will be kept to a minimum and will be subject to the consideration of a business case.
10.  A O B
I.  Consistency of induction
Maggie was concerned that depts had different approaches to induction and that there was a need to bring in a consistent approach corporately.
Action: Jon to discuss with Sharon Eaton and Lynda Trigg
     II.  Section 188 Notice

Action: Alan Sumby to email Bob regarding restructuring practicalities and CFS

   III.
Equality Audits
Nick Allars requested management to provide mini audit reports indicating factors such as how many staff are women/men, disabled are in the old/new senior management structure.
Action: Jon to put together
Date and Time of next meeting:
Tuesday 14 November 2006 10.00am
Management side pre meeting 9.00am

Trade Union Side pre meeting 9.00am 
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