SHADOW JOINT CONSULTATIVE AND NEGOTIATING PANEL
Thursday 14th September 2006

MINUTES

Present:

Jack Markieiwcz

Resources (HR) 

Deborah Hinde

Resources (Business Support) Chair

Natasha Hayes

Resources (Business Support) Mins

Jon Clewes


Resources (HR)

Roger Upton 


Resources (Corporate Property)

Karen Thornton

Resources (H&S)
Mick Worrall 


Environment (UNISON)

Christine Oliver

Environment (UNISON)

Don Marlow


Environment (UCATT)

Martin Allen


Social Service (GMB)

Nick Allars


I.T. (GMB)

Robin Crinage

Resources (UNISON)

John Bouchard

TGWU

Peter Howard

Resources (UNISON)

Tina Carnachan

Education (UNISON)

Jane Garran


Social Services (UNISON)

Bob Watt


Environment (UNISON)

Denise Smith 

Culture & Community (UNISON)

1 Apologies:
Alan Sumby


Resources (Finance)
Nigel Dowey 


Resources (ESC)

Linda Bayliss


Adult Social Care & Health

Chris King


Culture & Community

David Streeter

Resources (IT)

Margaret Cartwright 
GMB
Richard Hanson

Resources (Corporate Property)

Andy Woodward

UCATT
Vic Baines


GMB
Nick Turner



Maggie Pilmore

Resources (UNISON)

2 Minutes and Matters from the previous meeting held 1st August 2006.
Deborah apologised for the typing/phrasing errors in the minutes produced, and suggested that the minutes are corrected and resent to the panel.

Action: Jon Clewes to amend the minutes and to resend.  
Action: Accuracy to be amended:

P2 Limiting to 7 TU reps will not be appropriate during the transition period. 

P3 Amend to: Strategic Directors had taken up the appointments

3.4 Revised version not amended and on the terms of reference

Matters Arising

P2 Management Team

Jon Clewes has received the list of stewards.  The Management Team met 30/8/2006 to discuss visions for the structure ‘vision of resources’ the current vision is equally valid and appropriate however principles and priorities will be reviewed and the results of this will be published in a month or so.  There will be workshop seminars for employees and TU reps will be invited to this
P3 Temp Placement List
Still awaiting feedback from Nigel Dowey, however the sickness absence work is a priority. Jack Markiewicz has spoken to David Holmes, David has confirmed that information regarding the temps list can be produced but David has not received a request for this information. 

TU reps noted that in various departments they were informed that this information cannot be produced.

Action: Jack Markiewicz to meet with David Holmes to discuss producing a Temp register list.
Action: Jon Clewes confirmed that now JCNP dates have been set, ESC will send a list of the Temp register, however this is based on the data currently in the HR system and so will not be completely accurate.

Specific Queries

TU raised concerns on behalf of several members of staff currently in Education who will be moving to Resources; their concerns are that they feel better placed to stay in Education. 

Deborah Hinde noted these decisions are not set in stone and that discussions are still taking place.

Action: Deborah Hinde will speak to Richard Hanson to raise these concerns. To ensure managers are also aware of the concern raised.

Action: TU to email Jon Clewes a list of employees who have raised concerns.

Action: Alan Sumby to email the panel regarding the current finance situation
Action: An urgent meeting to take place week commencing 18/9/2006 to discuss job descriptions. This meeting needs to take place before 20/9/2006.  Jon Clewes to contact Bob Watt.
Consultation events
Consultation events are taking place Monday 18th and Thursday 21st September regarding the proposed structures, and where people may be sitting within the management structure. Initially, during the transition period employees will be on a reporting basis rather than physically.

TU reps would like to take part in the consultation conferences. Jack Markiewicz has met with Nick Turner and confirmed that the structures have not yet been finalised as consultations are still taking place. 

At the briefing sessions in April 2006, It was agreed TU reps would be invited to consultation meetings which involved a wide group of employees.

TU raised that they would like a written account of when it is appropriate to have TU representation. 

Action: A written account of the consultation/consultative and administration arrangements, to be distributed.

Action: Deborah Hinde to remind management team colleagues to take into account the role of the TU reps when undertaking staff briefings.

Action: Jack Markiewicz invited TU reps to the consultation sessions.

18th September Nottingham Forest Football Club

21st September Colwick Racecourse

Action: Bob Watt will find appropriate stewards to attend the event

3 Terms of Reference
Draft terms of reference for the Interim JCNP were circulated.
The limit on TU representation to be removed to ensure that all staff are represented. 

3.2 Sentence after the comma, to be deleted

TU confirmed all other comments have been taken into account.

Action: Terms of Reference for the interim agreed. These will be reviewed in April 2007 when the departments are in place.

4 Integration of Cultures
The vision is to learn from best practice across NCC. This is an ongoing piece of work. 

Jack Markiewicz would like to hold informal meetings to jointly discuss the ideas around vision and cultures within departments. This would be an appropriate forum for TU reps to feed in issues relating to the appointment of Heads of Service and the induction process within the new departments.

TU colleagues feel that the induction process will be key to set values in place. 

There will be a learning and development forum, which will include an induction for all employees.

Action: Half day event to be arranged. Deborah Hinde and Jack Markiewicz to discuss with Bob Watt, the agenda and objectives for the meeting. 
4a) H & S

Corporately the stress policy has gone through consultation and will be issued shortly. There are managers stress briefings being held across departments.

The departments need to consider how to implement the H & S standards. Karen Thornton has drafted a departmental policy and guidance plan. 

Jack Markieiwcz believes that TU reps will have a big involvement in the outcomes of the stress questionnaire, and in the launch of the policy.

Health and Safety consultation in the old Resources Dept took place via reports and documentation being presented at JCNP for discussion. Management sought TU views on this process continuing.
Action: TU reps to discuss on appropriate practice and report back to Karen Thornton
Action: Jon Clewes to circulate the policy.

Action: TU reps to feedback comments to Karen Thornton
4b Sickness Absence
Sickness absence data is produced every quarter. However there is a problem with the data at present, which is being worked on by IT and the ESC to enable information to be produced from Cyborg V5.
Management reported that Steve Morley gave a verbal presentation on sickness absence at the strategic corporate joint forum which identified the priorities for the corporate sickness absence plan. 
Within this presentation Steve discussed plans to address the levels of sickness.

There is a Resources Sickness Absence group in place, and a plan will be put together to re-launch the group within the new department. It is the intention of management to invite a TU colleague onto the group.
Action: Jon Clewes to confirm meeting dates of the Sickness Absence group.  
Action:  TU to confirm representation. 

Action: Jon Clewes will bring the data that is currently available to the next meeting
4c  Budgets, Business Plans and Appointments

The budget is in the very early stages, and there is nothing to report at department level.  Discussions will take place with TU reps when more is known.  Business planning is starting; TU reps to be involved over the autumn of 2006. 

Management propose to produce a 3 year rolling business plan, however as is currently the case this will be affected by the Revenue Support grant on an annual basis.  This will be taken into consideration. 

TU requested an up to date statement of the budget savings that had been achieved so far.
Management confirmed that 2 years had been identified in order to make the reductions, and achieve the savings. 

Action: Deborah Hinde to produce a summary regarding budget savings for the next meeting
TU confirmed that a meeting has been arranged with Arthur Deakin 6/10/2006
Meeting with David Kirkham  to be arranged.
Management will be collecting business planning information that affects those areas transferring into the new department in order to help with the business planning process.
IT are completing work on their business plans in relation to services to schools, which will be published in the management choices brochure.

Immediate work on a cross service basis will happen in autumn 2006. 

5  Section 188 Notice

Nick Allars has written to Jon Clewes and an ongoing exchange has been taking place. 

Heads of Service Job Descriptions

Jon Clewes has sent out the job descriptions by email. A response has been received at the 1IT3 meeting.

The TU reps have responded to Jack Markiewicz and Jack has responded accordingly.

Job descriptions and appropriate information has now been sent to HAY in order that they can undertake the job evaluation process, any substantial changes to job description information will need to be sent to HAY in order that it can be taken into account as part of the evaluation process. 

Discussions are still taking place between managers and employees as to where they will be physically based.

At ICJF, consultation regarding the Service Head level post is to be discussed at management team meetings over the next couple of weeks. 

A meeting regarding PA’s will take place 14th September 2006.
Enabling Process
TU raised concerns regarding the enabling process and the timetable for this to take place.  Management confirmed that the Heads of Service enabling panels will have completed their processes by the 22 September.
A further question was raised regarding the 188 notice, and when actual notice periods would be issued to those individuals who are displaced by the enabling process.
Management confirmed that notice of compulsory redundancy will not be given whilst the 188 notice is in effect and management would only give notice once a person has been confirmed as displaced. 
Management also went on to say that this could happen following the redeployment period or sooner depending upon each case.

In certain cases notice can be given as soon as a person is displaced and placed on the redeployment list where every effort will be made to find a redeployment opportunity or mitigate a compulsory redundancy. Should no suitable redeployment opportunity be identified, they could be made redundant at the end of the redeployment period which is normally no longer than 3 months.
The maximum notice that is required to be given as part of a 188 notice is 90 days. 
6  Overall Integration Plan
Property: Richard Hanson has been appointed as Service Director.  Shadow Property Management meetings are held every two weeks which consists of:

Roger Upton, Richard Hanson, David Buckland, Paul Robinson, Kevin Kendall and Lesley Bradley.

There is an Integration Working Group, of which Chris Thompson is the project leader. 

Roger Upton is aware that there is a current debate in Education regarding moving departments.
Heads of Service job descriptions have been produced.  Draft job descriptions have been completed through the consultation process and have now gone to Hay for evaluation. 
Work has started on the 4th tier structure below Heads of Service. 

TU raised an issue as to when they would be involved in the discussion. 
Action: Roger Upton Upton to discuss with Richard Hanson and feedback to TU. 
HR/Finance and Property

TU reps agreed to look at this as a whole. 

Deborah Hinde noted that the corporate plan regarding levels below heads of service will be produced for formal consultation by 1st December 2006. 

Overall Integration
The restructuring of new departments will take place 1st October 2006. 
There will be a special edition of ‘In Contact’. There will be briefing packs for managers. The enabling process will take place for heads of service role and the wider service below. 

1 IT3

The latest communication briefing has been circulated to employees. 

IT heads of service - enabling panel meeting13th September 2006. There is a process in place regarding the jobs. 

Transition arrangements - There will be very little change. Culture & Community Dept provide IT client function. These staff will temporarily report to Steve Massey from 1/10/2006.

Web development staff in Social Services will report to Kevin Pudney temporarily from 1/10/2006.

Steve Sankey will continue IT Management Team, which includes a manager from each department
Transition issues have been identified. There is a reduction form 9 heads of service to 5 heads of service. 2 heads of service are taking voluntary redundancy from Dec 2006. The other 2 heads of service posts will be displaced under the current numbers.
There is a briefing note which has been published on the 1 IT3 team room which covers a number of the points raised.
Human Resources
Consultations sessions are to take place on 18th and 21st September. 

The 6 service heads have been agreed. There will be 5 generic posts, and 1 post will be transactional.  Current HR heads in the dept have been consulted on the structures below heads of service. However nothing has been confirmed and the proposals are still being costed and worked on. Once a proposed structure has been finalised the staff groups and Trade Unions will be consulted.
There is an enabling panel meeting taking place this week. 3 key projects have been established:

- Debt Collection


- Payment Invoices


- Accountancy Support

Finance heads and employees are involved in these projects. 

Enabling Panel consists of:


IT - Steve Morley, Steve Sankey, Jon Clewes


HR - Jack Markiewicz, Deborah Hinde, David Wilson


Finance - Jon Clewes, Steve Morley, Alan Sumby


Property - Sarah Tinsley, Jas Hundal, Richard Hanson

Action: Service Directors to attend next JCNP, to outline thinking and obtain TU views although formal consultation at this stage.

Action: A summary will be produced of the overall integration plan and will be circulated.
7  Equality Audit
There is a corporate commitment given on the equality audit. Base information on the current profile will need to be sought, and the process will need to be re-completed after the restructuring has taken place.
8  A O B
Terms of Reference

Any ongoing issues relating to the old Resources JCNP will be discussed following on from this meeting.
9  Date and Time of next meeting:  

17th October 2006 - 10:00am. 

Pre-meeting for both parties – 9:00am
Venue:  Management – Corporate HR meeting room


    Trade Union – Committee Room C
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