SHADOW JOINT CONSULTATIVE AND NEGOTIATING PANEL
Tuesday 1st August 2006 

MINUTES

Present:
Karen Thornton
-
Resources (H & S)


Nigel Dowey-
-
Resources (ESC)


Linda Bayliss
-
Adult Social Care & Health


David Streeter
-
Resources (IT)


Richard Hanson
-
AD Resources (Corporate Property)



Jon Clewes

-
Resources (HR)


Jack Markiewicz
-
Resources (HR) (Chair)


Deborah Hinde
-
Resources (Business Support)


Nick Allars

-
Resources (IT)


Vic Baines

-
GMB



Doug Walker
-
UNISON


Andy Woodward
-
UCATT



Maggie Pilmore
-
Resources (Chief Execs)


Peter Howard
-
Resources (UNISON)


Bob Watt

-
Environment (UNISON)


Chris King

-
Culture & Community



Denise Smith
-
Culture & Community

1.
Apologies:


Roger Upton
-
Resources (Corporate Property)


Jas Hundal

-
Environment


David Wilson
-
Education


Martin Allen

-
Social Services


Jon Bouchard
-
Unison


Gail Squires

-
Culture and Community


John Dunstan
-
Environment
2.
Terms of Reference

Trade Union side stated that several of the items on the agenda are Resources’ items, and that the group needed to be clear what Shadow JCNP is and to think about content.

Management side suggested to the group that the old Resources JCNP items be identified at the end of the Shadow agenda.

Trade Union side asked if an officer from Health & Safety should be a regular member of the meeting. The group agreed.

Trade Union side asked for the word `recognised` to be inserted after the word `relevant` in 3.2 in the terms of reference.

Management side stated that the group needed to discuss the purpose of the shadow panel and come to an agreement around who should be represented on JCNP.


Management side asked the Trade Union side to confirm a list of names on who would be attending the group on a regular basis.

Action:  Trade Unions.
Members of the Trade Unions raised the following issues regarding the terms of reference.
· 3.1 titles of the posts should be amended to Service Director and Strategic Director.  

· 3.4 on terms of reference should not be gender specific.

· 3.6 diaries can get convoluted; conscious of practicalities of having four management representatives; would be happy with three.
· 4.3 replace the word `provincial` with for `consideration outside the Authority’.
· 4.6 It was agreed that the panel should meet on a monthly basis until April next year.
· It was confirmed that all those with intranet access will have access to Resources Document Store. It was agreed that this needs to be publicised.

The group then discussed what the objectives of Shadow JCNP are - 
· Look at Culture and ways of working in Resources.

· Where is the compromise and how this is managed – people, budgets and time scales.
· Bringing all people together, equal opportunities audit.
· Breaks along way of reviewing.
Management side informed the group that the Vision and Values statement is within the Resources Business Plan and that work has started, on looking at Values and Behaviours.
The group were informed that the Management team have set a date to look at the vision of new Resources Department.

3.
Review of Standing Items
a) Gershon 

It was agreed that a regular update of Gershon is needed at the meeting. Measuring against agreed targets will be ongoing.  Need to look at what the group is doing and how it will be dealt with in the new department. 
b)
Sickness Absence
The group will await the outcome of the sickness absence group meeting.

It was confirmed that Richard Hanson attends the sickness absence group and an invite will be made to the Trade Union for a representative to sit on the group. 
c)
Budget

The group agreed that Budget will remain with Business Planning and Performance.  
d)
Temp Placements Lists


The Trade Union side stated that the temporary placement lists had been informed that these lists are difficult to produce, and this had been especially so in Environment.


Lists had also been difficult to produce for Culture & Community and Social Services. 

The Management side agreed to look at the problems with the production of temporary employee lists.

Action:  Nigel Dowey.

The group agreed to also having another heading on the agenda titled ‘People issues’.
4.
Section 188 Notice

Management Side requested that Section 188 Notice remained on the agenda as there is a need to look at meaningful ways to avoid redundancies through 188 notices.

Management side also confirmed that a number of changes were made to Heads of Service structures after the proposed Senior Management restructure consultation.

It was confirmed that the Chief Executive had taken a delegated decision to approve the new structure in May 2006.

Trade Union side asked for a report on issues regarding the redeployment panel, and redundancies.  Management side asked that the Trade Union to write to Jon Clewes clarifying the request.

Action: Nick Allars.

5.
Outline of Overall Plan

The group were informed the Strategic Directors appointments are completed except for Young People’s division. 

The Service Directors appointments are almost complete and the letters will be sent out 1st August to confirm.

The Service Directors posts confirmed within Resources are:

· Jack Markiewicz for Corporate Human Resources,
· Alan Sumby for Finance, 
· Richard Hanson for Property 
· Steve Sankey for IT.

Management informed the group that all integration Project Managers meet on a fortnightly basis and the group is chaired by Deborah Hinde. 

Consultation is ongoing with the Trade Unions on a corporate basis regarding proposals for going live with the new departments on 1 October 2006.

Within Resources Department there are 4 strands of action, each headed up by the Service Director. Departmental managers are currently being involved in the development of structure proposals.

Currently working towards publishing structure proposals and having the structures approved by the end of the year.  A series of departmental events will be taking place. 

Heads of Service appointments will take place in September.


Management side explained that the Enabling process had been agreed to ensure equity throughout the reorganisation process, and to help protect and reduce the numbers of staff being put at risk with regard to redundancies.


Management side stated that the authority will give employees maximum notice.  Employees will go through the Enabling panel, then re-deployment panel, then redundancy.

Management side also stated that the authority is very keen to consult as an employer with the Trade Unions on job descriptions.

Working groups have been established with the Trade Unions.
6.
Head of Service Job Descriptions 

Management side asked group to look at the draft job descriptions and to feedback comments by 11 August.

Action:  Jon Clewes to send out electronic copies of Job Descriptions to the Trade Union side.

Management side also informed the group he was producing a transfer list of staff posts and that he would forward the list to the Trade Unions.  
Action: Jon Clewes to email list by 11 August to TUs and Assistant Directors in departments.

The trade unions said employees are still anxious and asked that the title ‘Preliminary list’ be added to the list.
7.
Any Other Business

Jon Clewes stated that the 1 IT3 meeting with the Trade Unions meet every month and that Steve Sankey found this meeting helpful and wished it to continue. However any issues that cannot be resolved, or it is felt have departmental implications, or that the issue needs to be discussed at a wider group will be raised at this meeting.  The group agreed for the meeting to continue.

The management side asked that the pre-meetings for this meeting start earlier.  The group agreed so the pre-meetings will last an hour.
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