STRATEGIC CORPORATE JOINT FORUM
WEDNESDAY 2 MAY 2007 AT 2.00PM
IN THE RUFFORD SUITE, COUNTY HALL
A G E N D A

1) Apologies for Absence.


2) Introduction.  Councillor John Stocks


3) Minutes and Matters Arising from the Last Meeting Held on 30 January 2007 (enclosed herewith). 


4) Feedback from Strategic Management Board – Focus for the Next 12 Months.  Jack Markiewicz  


5) HR Strategy – Update from Strand Leaders (oral report). 


a) Organisational Development.  Mandy Steel


b) Diversity and Workforce Planning.  Claire Gollin


c) Health and Wellbeing.  Jon Clewes


d) Pay and Reward/Terms and Conditions.  Neil Clifton


e) Employment Relations.  Neil Clifton


6) Discussion on Specific Areas of Work/New Areas of Work.


7) Date of Next Meeting – Monday 23 July 2007 at 10.30am – 12.30pm in the Rufford Suite.  Pre meetings at 9.30am.

Pre Meetings
Trade Union Side:  1.00pm – 2.00pm in Committee Room A.
Management Side: 1.00pm – 2.00pm in the Rufford Suite. 
CHR/MR/SCJF2.5.07 AGENDA

