



MINUTES OF STRATEGIC CORPORATE JOINT FORUM HELD ON TUESDAY 2 DECEMBER 2008  

Present:
Councillor John Stocks (Chair) - 
Cabinet Member for Corporate 






Services


David Pearson

}

Marjorie Toward

}
Alan Sumby


}



Claire Gollin


}
Corporate Services 


Mandy Steel


}



Nigel Dowey


}



Mandy Hodgett (minutes)
}



Jenny Hogg


}



Maggie Pilmore

}
Unison



Mike Scott


}



Don Marlow – UCATT



John Bouchard, TGWU



Tyehimba Nosakhere, GMB

1) Apologies:


Councillor Joan Taylor

Neil Clifton – Corporate Services
Jon Clewes – Corporate Services
Louisa Wass Griffiths

}

Denise Smith



}

Jackie Johnson


}

Grace Perry



}
Unison 
Grace Perry 



}
Mick Till - TGWU

Andy Woodward - UCATT


Mike Weedon – CYWU (Unite)

2)
Minutes of the meeting held on 24 April 2008  


The minutes were agreed.


Matters Arising

There were no matters arising.

3)
Proposed Budget Cuts
Alan Sumby gave a presentation on the proposed budget cuts for 2009-10.  A copy of the presentation is attached.

Trade union side asked what the balances were being held for.  Alan confirmed this was to fund NJE in schools back pay and for other potential expenditures, i.e. future floods.

Trade union side referred to fuel costs for NCC buildings and asked if the Authority were looking at reducing costs for County Hall.  

David Pearson responded saying there is an ongoing programme of planned maintenance and modernisation but confirmed this will not be a quick fix.  This includes work on asbestos etc.  Cllr. Stocks added that all new NCC buildings are sustainable.
Cllr. Stocks closed this item by confirming further discussions would take place at Labour Group on 3 December 2008.

4) Shared Services
David Pearson gave a presentation on shared services and copies of the PowerPoint slides were circulated to the meeting.  

David confirmed this would be taken to Cabinet in December 2008 to seek approval for further work with Leicestershire County Council.  If approval is granted formal consultation would commence early in 2009.

David said it is not yet clear what the staffing implications will be and whether TUPE will apply.  He indicated staff would be retrained where possible to enable them to take on duties.
Mike Scott, on behalf of the trade unions, raised concerns about unanswered questions particular around: potential job losses; travelling distance if staff are co-located; TUPE transfer.

David agreed that the trade unions should be involved in future discussions but also stated that any decision to move forward on this would need to be made by Members.  He felt more detailed work would answer some of the concerns raised by the trade unions.

Trade unions asked about the timescale for further work and David responded that Leicestershire are keen to make significant progress during the next financial year.  David also confirmed two potential areas to be shared between Nottinghamshire and Leicestershire are Pensions and Audit.
Tyehimba asked if the consultation process would highlight employees likely to be affected by shared services.  David confirmed there would be an outline business case showing broadly the shape and implications before consultation with employees could start.

Cllr. Stocks closed this item by confirming there was currently no political approval for moving forward on shared services.  If approval is granted trade unions will be invited to be involved with future work.

5)
Employee Survey 


Marje Toward introduced this item and agreed to email the information circulated to the trade unions.  Marje said 12000 staff had been given the opportunity to respond and 35% had done so (the average response rate is 47%).   There is a possibility the survey will be repeated in 2 years time and it is hoped the response rate would be improved.

Marje confirmed work is now underway to produce an action plan for HR.  Work is also ongoing to produce a departmental action plan which will feed into the corporate action plan.


Marje agreed to circulate by email the response to the survey and confirmed she would be happy to take questions at a later date when the trade unions have had time to look at the document in more detail.


ACTION:  Marje Toward
Trade unions raised the following concerns:
i) Disabled staff should not be discriminated against.

ii) Trade unions should be involved in future to encourage staff to fill in the survey.

iii) Negative scores in some categories, i.e. senior management.  Trade unions asked if these scores would have been improved if more responses had been received.

Cllr. Stocks confirmed the information received as a result of the survey would be used to move forward.

Marje stressed the importance of the action plan being sent out to staff with a covering message from the Chief Executive.

6) 
You Make the Difference 


Sue Brown and Shane Grayson attended for this item.  They gave out hand-outs of their PowerPoint presentation.


Trade unions asked for clarification on the Give As You Earn (GAYE) initiative.  Sue confirmed this was a salary sacrifice scheme, such as the scheme used for childcare vouchers, and the payments are deducted straight from employees salaries before tax and NI contributions.  There is, therefore, a saving to both the employee and employer.


Trade unions asked if they would be invited to comment on the guidance booklet.  Sue responded that this was currently being drafted but agreed the trade unions would have the opportunity to comment in the future.


Tyehimba raised some issues about recognition and rewards schemes.  He also asked Sue about the timeline for YMTD.  Sue confirmed Shane and herself were on a one year secondment.


Tyehimba requested a meeting with the YMTD Team to enable them to have further discussions.


ACTION:  Sue Brown/Shane Grayson/Tyehimba Nosakhere


Cllr. Stocks said he would like to see the booklets before the January launch but stressed the importance of investing sufficient time to ensure the information is correct.  He also emphasised the importance of the trade unions supporting the schemes proposed under YMTD.

7) Date of Future Meetings
Meetings to be arranged February, May, August and November 2009.

ACTION:  Mandy Hodgett 
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