MINUTES OF THE STRATEGIC CORPORATE JOINT FORUM HELD ON 30 JANUARY 2007
Present:
Councillor John Stocks (Chair) – Cabinet Member for Resources

Councillor Joan Taylor – Labour Group



Jack Markiewicz

} Resources 

Jon Clewes

}


Claire Gollin 

}


Michelle Robinson
}

Mandy Steel 

}
Marjorie Toward

}


Jill Turner (Chair – Trade Union Side) – Unison
Maggie Pilmore
} Unison
Pam Shepherd
} 
Denise Smith 
}
Mike Scott

}
Pete Thorpe
}
Martin Allen - GMB 
Don Marlow - UCATT
Mike Weedon – CYWU

1) Apologies for Absence
Neil Clifton – Resources 
Vic Baines – GMB
John Bouchard – TGWU
Jenny Hogg
     } Unison
Grace Perry
     }
Selwyn Seymour }
Bob Watt
     }
Andy Woodward - UCATT


2) Minutes and Matters Arising from the Last meeting Held on 12 September 2006
The minutes were agreed.

3) Sickness Absence Management Project – Update
This item was covered as part of agenda item 4.

4) HR Strategy – Project Action Plans
Councillor Stocks outlined the programme for presentations and referred to the objectives, which had been previously circulated.  Individual presentations were then given by lead officers on each of the five strands of the HR Strategy.  The trade union side requested that all the project action plans be presented in plain English in order to be accessible to a wider audience.  The following specific feedback was received on each strand area:-

a) Organisational Development (Mandy Steel)
The trade union side supported the following three workstreams, including the priorities contained within them:- 
i) Designing the Future – Restructuring the County Council to ensure that in future the organisation works in a more flexible and collaborative way.
ii) To create an environment where people feel valued and supported in line with the organisation’s agreed values and behaviours so that we are able to provide a more effective service identified and confirmed that the priorities were acceptable.
iii) Workforce Profiling.

Whilst there were links between this strand and others, they suggested that the Organisational Development Working Group be reconvened to work on this project action plan.  Action: Mandy Steel

b) Diversity and Workforce Development (Claire Gollin)
The trade union side were supportive of the following five workstreams:-
i) Workforce Planning
ii) Building Leadership and Management Capacity
iii) Employee Development
iv) Employee Diversity 
v) Flexible Working.  

However, they raised concerns regarding some of the project action plan contents and identified the following areas as key priorities for the trade union side:-


i) Developing Competency and Managing Performance – The trade union side were anxious that the authority avoid moving towards performance related pay.  They suggested that the authority needed to invest properly in skilling managers to undertake their jobs without being restricted by performance management rules and procedures.  
ii) Skills for Life – This was seen to be an “add on” and requested that it be given a higher priority, in a wider context of lifelong learning, to assist and support front line staff in developing within their roles.
iii) Representation at Senior Level – The trade unions challenged the comparator used for determining the targets for minority groups employed in relation to the population served.  They were particularly keen to address the number of women in senior positions.  It was noted that the authority needed to skill and supported people from under represented groups to undertake senior positions rather than promote staff to achieve a performance measure.
iv) Representation in the Wider Workforce – They were concerned that employees who were asked to declare their LGBT status would be reluctant to do so because of concerns regarding future employment.  They were interested to know how this would be addressed by the authority.  They also asked the authority to address the issue of why we do not attract members of minority groups into our employment in proportion to the population we serve.
v) Review All Senior Officer Job Descriptions – They were particularly concerned to see this as a priority having recently invested a considerable amount of time on this task.

The trade union side suggested that the Corporate Equalities Group should be tasked with carrying out the work of the diversity strand of the plan and they agreed to ensure appropriate trade union representation according to the issues being considered in the wider plan.


c) Health and Wellbeing (Jon Clewes)
The trade union side were supportive of the following two workstreams, including the priorities contained within them:-
i) Absence Management 
ii) Health and Safety Absence Strategy
They expressed concern that very little consultation had taken place with the trade unions regarding absence management following an initial meeting.  Jack Markiewicz agreed to speak to Steve Morley.  
Action: Jack Markiewicz 

The trade union side indicated that they may not be able to adequately resource the work needed on this strand as National Job Evaluation would be a priority in a month’s time.  This was noted.


d) Pay and Reward/Terms and Conditions
The trade union side expressed a number of concerns with regard to the key issues outlined for this strand.  They requested a complete package on pay and terms and conditions to present to their members for approval, and indicated there would be no scope to renegotiate issues at a later stage.  They stated that it had been a number of years since the authority had made any improvements in terms and conditions and a balanced package was vital in order to recruit and retain staff.  The outstanding issue of staff not covered by national JE was still a major concern for the trade union side.

Jack Markiewicz and Councillor Stocks confirmed that the pay strategy would not be fully funded from the changes in terms and conditions and that other money had been set aside.  It was not possible to confirm, however, whether this would be sufficient to meet the aspirations of the trade union side.  

Jack Markiewicz suggested that in order to address budget issues, a short term package be considered by the trade union side.  Details of possible content were requested before the trade union side could consider this proposal.  Action: Jack Markiewicz 

e) Employment Relations
The trade union side were supportive of the following five workstreams:-

i) Review the current corporate and departmental employee relations structures
ii) Explore close working relationships with trade unions, as well as levels and areas of involvement
iii) Embedding the revised joint negotiating forums to reflect the new structure
iv) Reviewing the existing policies contained within the Personnel Handbook, particularly Capability Procedure
v) Training for Managers in employee Relations.

However, they requested that the existing Capability Procedure be promoted and used by managers, to establish if changes were necessary, before any review took place.  Also any review of personnel policies generally should be undertaken with a view to improving the legal minimum.

The trade union side requested that the ICJF and existing management forums be used to discuss issues relating to this strand and that working groups be established if considered appropriate.

Councillor Stocks thanked both sides for their contribution and confirmed that progress made on all project action plans would be reported back to the next Strategic Corporate Joint Forum on 2 May 2007.


5) Date of Next Meeting
Wednesday 2 May 2007 at 2.00pm in the Rufford Suite. Pre meeting at 1pm.
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