MINUTES OF STRATEGIC CORPORATE JOINT FORUM HELD ON THURSDAY 24 APRIL 2008  

Present:
Councillor John Stocks (Chair) - Cabinet Member for Resources


Councillor Joan Taylor 


Jack Markiewicz

}


Claire Gollin


}



Marjorie Toward

}
Resources 


Nigel Dowey


}



Jon Clewes


}



Tony Woods 


} 



Mandy Hodgett (minutes)
}



Denise Smith (Chair – Trade Union Side)



Jenny Hogg


}



Maggie Pilmore

}
Unison



Mike Scott


}



Martin Sleath


}



Mike Weedon - CYWU (Unite)



Don Marlow - UCATT

1) Apologies:


Neil Clifton - Resources

Mandy Steel - Resources

Louisa Wass Griffiths

}

Jackie Johnson


}

Grace Perry



}
Unison 
Pete Thorpe



}

Grace Perry 



}
John Bouchard, TGWU
 

Andy Woodward - UCATT


Mick Till - TGWU


Geoff Bark

2)
Minutes of the meeting held on 21 January 2008  

Accuracy
i) Denise Smith should be listed as ‘Chair of the Trade Union side’.

ii) Cllr Joan Taylor – delete ‘Labour Group’.

iii) Page 1 - Strategic Programmes – trade unions clarified that Green Issues should be a separate programme and not just part of the other programmes.
iv) Page 2 – Item 4 – second paragraph should have an Action point for trade unions.

v) Page 3 – Item 5 – fourth paragraph should have an Action point for Jack Markiewicz.


Matters Arising
a) 
Strategic Programmes – Green Issues


Tony Woods confirmed he has produced a single page to deal with this theme and although currently Green Issues is not a separate programme, when they are restructured in a couple of weeks the format may change.
b) IDeA
Trade unions confirmed comments were sent to Geoff Hamilton.

c) Circulation of Presentations
Jack apologised for the late circulation of the presentations being made at the meeting.

Trade unions emphasised the need to receive copies in advance of the meeting so they can make a useful input into the discussion and raise meaningful comments.
Cllr. Stocks asked the trade unions if they had any objections to changing the order of the agenda and making Item 4 (Joint Working with Other County Councils) the first presentation.  This was approved.

3. Joint Working with Other County Councils – East Midlands Shared Services
Nigel Dowey made a presentation on this item.  He confirmed Derbyshire have now withdrawn their involvement in the discussions, but Nottinghamshire and Leicestershire are continuing to look at possible ways of implementing shared services.  Two potential quick wins have been identified in the areas of Audit and Pensions Administration.
Pensions administration has been identified for the following reasons:

· Software used is well developed, effective and used by 95 of 98 other authorities.

· All authorities are applying the same sense of legislation.

· Potential 6 figure savings.

· Savings could be achieved in communications as authorities could share publicity material (i.e. fund magazines and fliers).

Nigel confirmed that shared services would only cover the administration of pensions and would not affect investments or funding of pensions as this is maintained locally.

The initial proposal is that Nottinghamshire would lead on Pensions Administration, whilst Leicestershire take the lead on Audit.  There are no plans for co-location of staff.

Trade Unions raised concerns about possible job losses.  They also said they would like to know the planned timescales.

Jack confirmed this is still very much in the early stages but said he would welcome trade union input.  He suggested trade union colleagues arrange to meet with Nigel Dowey to discuss in more detail.
ACTION:  Nigel Dowey
Cllr. Stocks confirmed job losses are not being considered, particularly as resources are now slimmed down following job losses over recent years.
Cllr. Stocks also said that although Derbyshire have currently withdrawn from discussions because they can’t make a commitment to shared services at the moment.  However, they have not totally ruled out joining again at a later date.  He also confirmed he had attended the first meeting involving members earlier in the week.  Members are due to meet again later in the year, possibly in September, to look at this in more detail.

Cllr. Stocks agreed to bring a further update to SCJF at a later date.

ACTION:  Nigel Dowey
4. Update on Corporate Programems
Tony Woods attended for this item and gave a presentation on the 5 Strategic Programmes:

· Service Development

· Community Strategy

· Access and Communications

· Member Support

· Resources

He outlined the overall objectives and progress over last 12 months for each individual programme.

Tony confirmed the next steps for the Strategic Programmes are:

· Being reviewed by SMB later in the week.

· Being reviewed by Members Reference Groups.

· Being considered by Leadership Forum

· Update Definitions and Delivery Status

· Issue Version 2 Strategic Programme booklets during May 2008.

Trade Unions referred to the Resources Strategic Programme and asked for an update on the Phoenix Project.

Jack responded saying although it has not yet been decided what will be covered in the Phoenix Project, a Learning and Development package is being put together to train staff and help them progress.  He hopes to bring further proposals to ICJF in May.


ACTION:  Jack Markiewicz – ICJF May 2008

Trade Unions asked for references to ‘Customers’ to be amended to read ‘Service Users’ or ‘Service Delivers’.  They also pointed out an error in slide 9 (Access & Communications – Progress).  ‘Countrywide Panel’ should read ‘Countywide Panel’.


ACTION:  Tony Woods


Trade Unions reinforced their concern about the need to include a specific programme on green/environmental issues.  They also said this was a major target for BSF.


To inform all staff about the work the Authority is currently doing on green issues Jack agreed to put an article in In Contact.


ACTION:  Jack Markiewicz

Discussion took place about the membership and involvement of the Citizen Panel and the trade unions raised concerns about the weight of the views of the panel.


Jack said Members decided to seek views from various groups including trade unions, members and officers panels.  He also confirmed that members on the Citizens Panel are picked at random by MORI.
Cllr. Stocks said the County Council have no influence over the membership of the Citizens Panel.

5. HR Strategy and Business Plan
Jack Markiewicz made a presentation on this item.  He confirmed the strategy will consist of the following sections:

· Foreward (agreed by Cllr. Stocks)

· Nottinghamshire County Council – The Organisation 

· Our Challenges and Opportunities

· Our Vision

· The Strategic Priorities

· The Vision for our Employees

· The Strategy to Achieve the Vision and Address Challenges/Priorities

· Conclusions

Jack confirmed the brand values of the County Council as Considerate, Ambitious, Resources and Engaged (CARE) and he said the new Chief Executive is keen to pursue this agenda to engage employees. 
Jack went on to talk about the HR Business Plan and said this will form part of the Resources Business Plan.  He said it will support the strategy.  Possible targets for the Business Plan are, for example:

· Pay and Conditions 

· Capacity Building

Following the presentation the trade unions said they felt the wording could be improved as there appeared to be a lot of focus on individual success rather than working together as part of a team.
They also felt the targets were only about ‘conditions’ not about ‘pay and conditions’ and they would welcome ways to improve staff morale. 

Trade unions highlighted the need to change ‘Customer’ to ‘Service User’.

ACTION:  Jack Markiewicz

Trade union side felt this was another example where school based staff have been excluded.  They said these staff must be brought into the process because although some responsibilities are devolved to the Governing Body, some also remain with the employer.

Jack responded to these points by confirming that the new Chief Executive is committed to improve morale and is keen to work with the trade unions to identify what can be done in this area.  He also confirmed a Learning and Development budget of £500,000 has been allocated to provide training to help staff progress.  It is also hoped that success will be rewarded by a high profile rewards scheme, the detail of which is still to be decided.
On the issue of school based staff, Jack confirmed the HR Strategy and HR Business Plan does actually cover these staff.

In relation to the allocation of funding for Learning and Development, the trade unions asked for a progress report on the appointment of the Project Manager post.  Jack confirmed it is hoped some match funding will be received with a view to appointing to this post.

6. Trade Union Items
Trade unions had no items to be discussed.

7. Date of Next Meeting
Tuesday 8 July 2008 at 2.30 p.m. (pre-meeting at 1.30 pm).

PAGE  
5
SCJF Minutes 24.4.08. 


