MINUTES OF THE STRATEGIC CORPORATE JOINT FORUM HELD ON 23 JULY 2007
Present:
Councillor John Stocks (Chair) – Cabinet Member for Resources

Councillor Joan Taylor – Labour Group



Jack Markiewicz 

} Resources 

Claire Gollin 

}


Marjorie Toward

}

Pete Roddis                  }


Pam Shepherd (Chair – Trade Union Side) 
Pete Thorpe
} Unison

Maggie Pilmore
}
Mike Scott           }
Don Marlow - UCATT
Mike Weedon – CYWU

1) Apologies for Absence
Jon Clewes
    
 }  Resources
Neil Clifton           
 }
Mandy Steel        
 }
Martin Allen – GMB
John Bouchard – TGWU
Jill Turner
     } Unison
Vicki Cordon
     } 
Jenny Hogg
     }
Grace Perry         }
Bob Watt
     }
Selwyn Seymour }
Denise Smith
     }
 Andy Woodward - UCATT

2) Minutes and Matters Arising from the Last Meeting Held on 2 May 2007
The minutes were agreed.

Matters Arising


a) Diversity and Workforce Development
Jill Turner and Jack Markiewicz to discuss further outside this meeting and report back as appropriate. Action: Jack Markiewicz 


b) SMB Feedback
The trades union side expressed concerns at the continued use of the terminology “pay and rewards” and “customer”. Their preferred terminology is “pay and conditions” and “service user”. Jack Markiewicz agreed to use this terminology in the future.   Action: Jack Markiewicz


c) Organisational Development – Values and Behaviours
Jack Markiewicz to invite Roger Latham to a future meeting.

360º feedback – It was confirmed that SMB have received feedback from the consultants and are considering how they wish to progress this. Jack Markiewicz confirmed that a report will be presented to ICJF on the common themes arising from the programme as agreed. 
Action: Jack Markiewicz  
Organisational Development – Employee Diversity

The trades union side raised concerns regarding the use of shared earpieces for the MP3 players. Jack Markiewicz confirmed that additional earpieces had been provided and people advised to use these rather than share. 
Health and Wellbeing – Absence Management
Trades union colleagues sought clarification that the process referred to in relation to phased returns to work was to ensure consistency of approach. This was confirmed.
3) HR Strategy – Update
Updates were provided as outlined below. 

a) Organisational Development (Jack Markiewicz)
i)
Designing the Future
Jack Markiewicz confirmed that the work of the project is nearly complete across the authority. Within Resources Department there is still some work required to complete the process as this was an area of significant change given the integration agenda. An interim Learning and Development programme is being delivered to support managers.

ii) Cultural Inquiry
Jack Markiewicz informed the trades union side of the work of the “Culture Club” which has been set up to implement the findings of the Cultural Inquiry. This includes work which is planned in terms of mapping of systems and processes in order to streamline and remove unnecessary bureaucracy. Also the development of managers’ support packs and leaflets and the possibility of commissioning a play to articulate the existing culture and vision for the future. Trades union colleagues stressed the need for consistency of interpretation and application of policies and agreements by managers. Trades union colleagues want to have more detail on the remit of the review before they give a firm commitment to get involved.  

There was discussion on the need to return to a “public sector ethos” and the need to develop a culture across staff groups at all levels of pride in working for NCC. Trades union colleagues were identified as having a key role to play in this process and in ensuring that cultural change is communicated and cascaded across the organisation.  

Jack Markiewicz will develop more detailed proposals and send these to Pam Sheppard for circulation to the trades union side for further consideration. Action: Jack Markiewicz
iii) BEL Programme
Jack Markiewicz confirmed that the programme for Strategic and Service Directors is now complete. This group have been involved in the design and delivery of the programme which has been rolled out to third tier managers.
iv) Investors in People – IIP
Jack Markiewicz reminded the trades union side that work will need to be undertaken in order for the authority to attain its accreditation. It is hoped to involve trades union colleagues in this work. 

b) Diversity and Workforce Planning (Claire Gollin)
i)
Diversity
Claire Gollin informed the trades union side of changes to the CPA regime which had facilitated the consideration of a new approach to developing equality targets to achieve improvement in a more meaningful way within Nottinghamshire. This would involve local management teams setting local targets; linking these to service plans and service user needs and monitoring performance.  
Claire Gollin indicated that it is also hoped to establish a group, including trades union representatives, to set and publish longer term targets to improve the overall workforce profile. Once this approach has been ratified, representatives will be sought from the trades union side. 
Action: Claire Gollin
ii) Workforce Planning

     Key issues include:
- Building Capacity at Leadership and Management level: The Key Leadership Skills programme has provided the framework for this.  
     

- Work is being undertaken to look at the age profile of the workforce in particular areas of service across the authority.

- Flexible retirement policy – this was developed under this strand and has now been agreed and is being implemented. 


c) Health and Welfare (Peter Roddis)
Health and Safety Strategy
Peter Roddis indicated that throughout the strategy the intention was to develop a more integrated approach across the service including Occupational Health, HR and Health and Safety.  

Peter Roddis provided the following update: 
· OHU – rehabilitation is a significant area of work which involves working closely with HR to profile this consistently across the authority and develop more proactive approaches with earlier interventions. 

· Fire risk assessments are required across all establishments. A new Fire Risk Advisor has been appointed and we are in the process of tendering for a consultant. 
· Musculo-skeletal – A cross service working party is being brought together to share good practice and ensure a consistent approach.

· Property – a new approach to management of contractors has been developed.

· Legionella – a substantial amount of work has been undertaken. The second tranche of risk assessments are now underway.

· Asbestos – a lot of work has been undertaken to review policies and procedures. The revised policy is awaiting formal agreement. 

· HAV’s – The approach developed and piloted within the Highways service is working well and will be shared across the authority.
· Risk Assessments – A more consistent approach is required across the authority. 
· Stress audits – The “Well Worker” software is in place and being used. Additional administrative support has been agreed to support the process for front line workers. 
· Management competencies in relation to health and safety – it is intended to further develop training provision in conjunction with the Learning and Development team of the HR function. 

· It is also planned to review the Central Health Safety and Welfare Panel to become more dynamic and responsive to issues. Also to develop new monitoring and reporting systems and ways of working to support senior managers in their roles.  
The trade union side raised the following points:

· Violence and Aggression – they would like to this to be a higher priority. Particularly for front line workers.

· Fire inspections – trades union colleagues welcomed the work undertaken in schools and would like to see this extended further.

· HR Integration – trades union colleagues expressed concerns that with HR having a lesser role in resolution of individual grievance and harassment complaints; there will need to be an increase in the capacity of the mediation service to support managers across the board. Jack Markiewicz confirmed that it is intended to extend the service across the authority; based on the model piloted in Social Services. The need for training and support to managers in dealing with these issues was also stressed.  
d) Pay and Conditions (Jack Markiewicz)
Jack Markiewicz confirmed that work is currently ongoing as part of the pay strategy in relation to travel and subsistence; annual leave; premium payments and flexible working. It is intended that Personnel Committee will consider the proposals in September. Trades unions will also be consulting members in September/October.
Jack Markiewicz indicated that he was expecting that there would be close working with trades union colleagues over the next 12 months in relation to other terms and conditions. The trades union side expressed concerns at this two phased approach. It was agreed that Pam Shepherd and Jack Markiewicz would discuss this separately outside the meeting.

Action: Jack Markiewicz



e) Employment Relations (Jack Markiewicz)
Jack Markiewicz indicated that it was intended to identify best practice in relation to Employee Relations and roll this out across the structure. Jack Markiewicz wants to involve trades union representatives in this process and to help identify improved protocols and ways of working. This work is to take place from September onwards. Action : Neil Clifton. 

Jack Markiewicz indicated that training will be provided for managers in relation to their roles and responsibilities in relation to trades union consultation. 

4) Date of Next Meeting
Monday 29 October 2007 at 2.00pm in the Rufford Suite. Pre meetings at 1.00pm.
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