MINUTES OF STRATEGIC CORPORATE JOINT FORUM HELD ON MONDAY 21 JANUARY 2008  

Present:
Councillor John Stocks (Chair) - Cabinet Member for Resources


Roger Latham, Chief Executive



Jack Markiewicz

}


Claire Gollin


}



Marjorie Toward

}
Resources 


Mandy Steel


}



Mandy Hodgett

}



Denise Smith (Acting Chair – Trade Union Side)



Jackie Johnson 

}


Jenny Hogg


}
Unison


Maggie Pilmore

}



Vic Baines - GMB



Mike Weedon - CYWU (Unite)



John Bouchard - TGWU



Don Marlow - UCATT

1) Apologies:


Councillor Joan Taylor – Labour Group

Neil Clifton - Resources

Jon Clewes - Resources

Louisa Wass Griffiths

}

Mike Scott



}
Unison

Pete Thorpe



}

Grace Perry 



}
 

Andy Woodward - UCATT


Mick Till - TGWU


Martin Allen – GMB
2)
Minutes of meeting held on 15 November 2007 

Minutes were agreed as an accurate record of the meeting. 


Matters Arising
a) Diversity
The first meeting of this group will take place on Thursday 24 January 2008.

b) Strategic Programmes
Trade unions said it would be helpful if the strategic programmes could include something on green/environmental issues.  Roger Latham agreed it was important to include issues on sustainability and asked the trade unions to feed back this comment and any others to Steve Sankey as soon as possible.  Roger also confirmed that the there will be a review of these programmes early in February 2008 and comments would be most useful for that review.

3) IDeA Report and Outcomes
Roger Latham introduced this item and he said that he had invited IDeA to carry out the peer review to provide ‘critical friend’ advice to Nottinghamshire County Council in advance of CPA assessment in May 2008.

The report includes 11 recommendation and they are due to be published very soon.  The report has already been to Cabinet and Executive Briefing on 7 February will consider the County Council’s agreed response.
Roger asked trade union colleagues to send their comments to Geoff Hamilton by the end of January so they can be included in the report to Executive Briefing.
Cllr. Stocks added that work is underway on the response.  He stressed the importance of the Authority taking ownership of the shortcomings identified and having a planned approach to addressing them.  Cllr. Stocks said that both management and trade unions need to be seen to address these issues.

Trade unions referred to paragraphs 58 and 108 and they felt that staff needed to be more engaged in the process.
Jack Markiewicz said that employee engagement in the process will be picked up in the HR Strategy. 

ACTION:  Trade unions
4) 
Strategic Programmes
Roger Latham did a detailed presentation on this item and it was agreed that copies of the slides would be circulated after the meeting.

ACTION:  Mandy Hodgett to circulate

At the end of the presentation Cllr. Stocks confirmed that any comments should be forwarded to Arthur Deakin

Trade unions asked why C&YP had gone from 3 stars down to 2 stars.  Roger confirmed that although some areas were continuing to improve, i.e. exam results, C&YP were not progressing quickly enough in some of the other key areas.  Roger said that the next time the inspectors come in April 2009 the Authority needs to show that arrangements are in place to improve.  
Trade unions pointed out that the slide which refers to NJE should refer to implementation in April 2008.

5) 
HR Strategy
Jack Markiewicz presented this item and it was again agreed to circulate copies of the slides after the meeting.

ACTION:  Mandy Hodgett 

Jack confirmed that the four strands for the HR Strategy are:
· Pay and Conditions
· Workforce Planning

· Partnership and Engagement

· Health and Wellbeing

Jack said that the HR Managers’ Resource Centre (MRC) and Service Offer will be considered at SMB on 22 January 2008.  SMB will also be asked to ensure that managers and supervisors go through mandatory HR training.

Jack will take the MRC to ICJF on 21 February for consultation with trade union colleagues.

Trade unions asked Jack for clarification on the slide which referred to requiring resources to make a significant impact.  He responded by saying that it will take a while to implement the service offer and the service level agreement.  When these are implemented departments can start to ensure that work loads are planned.  Jack also confirmed that trade union involvement will be through SCJF, ICJF and small working groups to work on particular strands. 

Trade unions requested prior knowledge to what their involvement is likely to be.

Cllr. Stocks confirmed that this item would be discussed at future SCJF meetings.  He said that each manager/supervisor should have an interest in HR issues and won’t necessarily need to rely on the HR professionals.  All managers and supervisors will need access the IT-based Manager Resource Centre.


Trade unions requested that any future presentations could be circulated in advance of the meeting.

6) 
Trade Union Items
There were no items for discussion.

7) 
Date of Next Meeting
Thursday 24 April 2008 at 2.30 p.m. (pre-meetings at 1.30 p.m.)
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