MINUTES OF THE STRATEGIC CORPORATE JOINT FORUM HELD ON 2 MAY 2007
Present:
Councillor John Stocks (Chair) – Cabinet Member for Resources

Councillor Joan Taylor – Labour Group



Jack Markiewicz

} Resources 

Jon Clewes

}
Neil Clifton


}



Claire Gollin 

}


Michelle Robinson
}

Mandy Steel 

}
Marjorie Toward

}


Pam Shepherd (Chair – Trade Union Side) 
Grace Perry
} Unison

Maggie Pilmore
}
Pete Thorpe
}
Bob Watt

}
Vic Baines - GMB 
Don Marlow - UCATT
Mike Weedon – CYWU

1) Apologies for Absence
Martin Allen – GMB
John Bouchard – TGWU
Vicki Cordon
     } Unison
Jenny Hogg
     }
Mike Scott
     }
Selwyn Seymour }
Denise Smith
     }
Jill Turner
     }
Andy Woodward - UCATT

2) Introduction
Councillor Stocks welcomed colleagues to the meeting and reminded the group that the remit of the Strategic CJF was to monitor the progress of the HR Strategy, with issues of detail being considered at the Informal CJF.

3) Minutes and Matters Arising from the Last Meeting Held on 30 January 2007
The minutes were agreed.


Matters Arising - Diversity and Workforce Development
The trade union side requested an update on the action that would be taken by the authority to improve minority representation in the wider workforce.  Jack Markiewicz confirmed that he had recently met with Jill Turner to discuss the possibility of working with the trade unions with a view to undertaking a joint workforce survey.  He hoped to receive feedback on this proposal once Jill had had the opportunity to discuss this further with colleagues.

4) Strategic Management Board (SMB) Feedback
Jack Markiewicz informed the group that SMB had identified the following four key HR priorities for the organisation:-

a) Employee Wellbeing focusing on sickness absence.

b) Integration of HR and support for the Council Restructuring. 
c) Management Development Programme including Key Leadership Skills.

d) Support to the development of a pay and rewards strategy.


Councillor Stocks confirmed that these priorities were key issues for Elected Members as well.  Jack Markiewicz went on to explain that, as discussed at the last meeting, existing groups would be used to progress issues wherever possible in all areas of the HR strategy, but resources would need to be concentrated on the SMB priorities and action plans would be revised accordingly.

The trade union side expressed their concern that yet again the issue of equality and diversity had been minimalised and indicated their disappointed that this was not a key priority for SMB.  Jack Markiewicz confirmed that work would still continue on the Diversity and Workforce Development strand, but priority would be given to the areas outlined by SMB. He also acknowledged that progress on the employee relations agenda was key to delivering all aspects of the HR strategy and work would still continue of this strand as well.  Councillor Stocks assured the trade union side that the whole of the HR strategy was supported by members and they would not lose sight of the diversity agenda.  


5) HR Strategy – Project Action Plans
Each of the Project Leaders provided an update on progress since the last meeting.


a) Organisational Development (Mandy Steel)

i) Designing the Future – Restructuring the County Council 
Restructuring of the top 3 tiers is now complete for the new 5 departments.  The majority of the integrated Resources functions at 4th tier and below will be in post by the end of July 2007.  An interim Corporate Learning and Development Plan had been produced to address the skills gap of staff in new and changed jobs.

ii) Values and Behaviours
Outcomes from a recent BEL workshop had identified a number of areas to be addressed including values and behaviours, ways to unblock the organisation and also the need to develop skills.  The trade unions would be involved in discussions on how to take these areas forward.  Jack Markiewicz referred to Roger Latham’s analogy of machine world moving to cell world and agreed to invite him to a future meeting to explain this further.  Action: Jack Markiewicz 
The authority would also be continuing to work towards IIP accreditation.

The trade union side asked how managers would be held accountable for culture change and the impact their management style had on others in the organisation.   Mandy Steel informed the trade unions that this had already started to be addressed by the key leadership skills programme and the 360º feedback process.  It was agreed that members and trade union representatives would be advised of the outcomes from the 360º feedback process/KLS programme.  Action: Jack Markiewicz 

b) Diversity and Workforce Development (Claire Gollin)

i) Building Leadership and Capacity
The current BEL programme for Service Heads would be complete by September 2007 and all staff involved would have a personal development plan based on their 360º feedback process.  The 360º feedback process is now complete for officers down to 3rd tier.  Key outcomes would be reported to SMB on 8 May 2007.  The authority had yet to decide how it would deliver the programme in the future.  A 



report summarising the common themes emerging from the programme would be presented to a future ICJF.
Action: Brian Fairchild

ii) Employee Development
A training and action plan is being worked on with Lifelong Learning Representatives and the authority would be pursuing the Go Award 2008.

iii) Employee Diversity
All Equality Awareness Briefings have now been issued  electronically, in hard copy or on MP3 players.  Priorities are to produce baseline diversity information for the new organisation, working towards the LGA level 5 equality standard and succession planning. 

c) Health and Wellbeing (Jon Clewes)

i) Absence Management Programme
Fortnightly meetings are now taking place with the trade unions and the group would be considering proposals to review the attendance management policy, review long term sickness absence cases and introducing convalescent leave.  Schools have now been included in the programme to improve the accuracy of recorded information.  A corporate training programme for managers would be rolled out in June.  Management information was still being reviewed to ensure accuracy.  Jon Clewes agreed to share the Best Value Performance Indicator definitions of data collection with the trade union side.  
Action: Jon Clewes
The trade union side were keen to develop a policy which met the needs of all sickness absence situations as the current policy was restrictive, for example, when dealing with cases of terminal illness or for staff having operations which required long convalescent periods.  This was noted.  The use of phased returns to work was also suggested and Jon Clewes confirmed that Corporate HR Group had recently agreed a process which he would share with the trade union side.  Action: Jon Clewes
 
ii) Health and Safety Strategy
Policy and guidance for managers regarding stress in the workplace and back pain incidence had been produced.  Stress briefings were held in December and a stress questionnaire had been piloted in HR with a view to rolling this out across the authority.  Policy and guidance for managers regarding hand arm vibration and contractors
in the former Environment department were being developed.  It was noted that the latter issue was also being considered by Central Health, Safety and Welfare Management Team.

d) Pay and Reward/Terms and Conditions (Neil Clifton)
A single joint negotiating forum had now been established meeting weekly to negotiate revised terms and conditions alongside a revised pay strategy.   

e) Employment Relations (Neil Clifton)
New JCNP structure was now in place and monitoring was taking place.  Good practice needed to be built upon eg. joint working in JPAG and as part of the National Job Evaluation exercise.  ICJF or a separate group to consider proposals at some point in the future.  It was acknowledged that the authority needed to enable managers to work proactively with trade unions to resolve issues effectively and reduce time spent on formal procedures eg. grievance procedure.    
5) Discussion on Specific Areas/New Area of Work
There were no other issues raised and Councillor Stocks confirmed that an update on progress would be given at the next meeting.

6) Date of Next Meeting
Monday 23 July 2007 at 10.30am in the Rufford Suite. Pre meetings at 9.30am.
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