MINUTES OF STRATEGIC CORPORATE JOINT FORUM HELD ON THURSDAY 15 NOVEMBER 2007 
Present:
Councillor John Stocks (Chair) - Cabinet Member for Resources


Roger Latham, Chief Executive



Arthur Deakin, Strategic Director – Resources


Claire Gollin


}



Marjorie Toward

}



Neil Clifton


}



Jon Clewes


}
Resources



Mandy Steel


}



Steve Sankey

}



Michelle Robinson

}



Mandy Hodgett

}



Denise Smith (Acting Chair – Trade Union Side)



Louisa Wass Griffiths
}



Mike Scott


}



Pete Thorpe


}
Unison



Jennifer Hogg

}



Maggie Pilmore

}



Martin Sleath


}



Vic Baines



GMB



Mike Weedon


CYWU (Unite)



John Bouchard


TGWU



Don Marlow



UCATT

1) Apologies:


Councillor Joan Taylor – Labour Group

Jack Markiewicz – Resources

Jill Turner 

}


Grace Perry 

}
Unison 

Jo Myers

}

Martin Allen

}
GMB

Denise Smith introduced Louisa Wass-Griffiths as the new Regional Organiser, Unison.
2) Minutes and Matters Arising from the last meeting held on 23 July 2007 

The minutes were agreed.

a) HR Strategy
Cllr. Stocks confirmed that there would be no updates at today’s meeting but there would be formal updates at the meeting on 21 January 2008.

b) Diversity
Claire Gollin confirmed the meeting that a small management group (known as the Corporate Equality Diversity Target Setting – Joint Planning Group) had met to identify the longer-term corporate targets and had looked at data capture around workforce profile.  The smaller group will be meeting up until the end of this year and a wider group will be formed in January at which managers and trade union representatives will be asked to make recommendations to SMB.  Jill Turner to advise Claire Gollin who will represent the trade unions.  

ACTION: Jill Turner

3) Comprehensive Spending Review
Arthur Deakin delivered a detailed presentation.
He confirmed that the consultation period will end on 16 November 2007 and the settlement will be announced on 5 December 2007.  A report will go to Cabinet on 19 December with the final proposals being considered by Cabinet on 8 February and County Council on 28 February 2008.  The key decisions for Cabinet to consider are:
· Council Tax

· Policy Proposals

· Capital Commitments

· Establishing a new regime for efficiency savings


It was agreed that copies of the Arthur Deakin’s presentation would be circulated electronically after the meeting.


ACTION: Mandy Hodgett to circulate copy of presentation

The Trade Union side said they were concerned that there is currently no date for union consultation.  Arthur Deakin confirmed further discussions would take place through Informal and Strategic Corporate Joint Forums and locally at departmental JCNP.

Trade Union side raised the issue of partnership arrangements ultimately leading to services being out-sourced.  Arthur Deakin confirmed the Labour Group were committed to in-house services and there were no plans to out-source.    

4) Culture Change
Roger Latham presented this item which outlined the Authority’s proposals and direction to achieve culture change in the organisation.  It was agreed that copies of the presentation slides would be circulated to SCJF members after the meeting.

Cllr Stocks thanked Arthur Deakin for the update.

ACTION: Mandy Hodgett to circulate copy of presentation
Trade Union side voiced there disappointment that this initiative is only being make public at the time the Chief Executive is about to retire from the Authority.  Roger Latham said that this has been ongoing over a number of years and is now moving forward.  He also said that the proposals have been strongly supported by senior managers and elected members and that they would continue to bring about culture change with the new Chief Executive.  
Cllr. Stocks thanked Roger Latham for his presentation.

5) Strategic Programmes
Steve Sankey introduced this item.  He said that the strategic programmes are about ‘change’ and how it will be managed in the organisation.  The five key areas, which have been identified by SMB, are:
· Access and Communications
· Community Strategy
· Member Support
· Resources
· Service Development

The trade union side asked why there is no strategic programme on delivering services in a greener way.  Steve Sankey said that there is a common theme of ‘green’ issues across all 5 programmes and that it did not fit specifically into any one programme.

The trade unions requested time to consider all the programmes in more detail before providing feedback to Steve Sankey.

Cllr. Stocks thanked Steve Sankey for the update and welcomed comments from the trade unions in order to make progress on specific initiatives.


ACTION: Trade Unions


ACTION: Mandy Hodgett to circulate copy of presentation 
6) Dates of SCJF Meetings 2008
The dates were confirmed as:

Monday 21 January 2008

Thursday 24 April 2008 

Tuesday 8 July 2008

Monday 20 October 2008

All meetings will commence at 2.30pm in the Rufford Suite.  
7) Trade Union Items
There were no items raised by the trade unions.

8) Date of next meeting
Monday 21 January 2008 at 2.30 p.m. in the Rufford Suite.  Pre meetings at 1.30 p.m.

