MINUTES OF THE STRATEGIC CORPORATE JOINT FORUM HELD ON 12 SEPTEMBER 2006

Present:
Councillor John Stocks (Chair) – Cabinet Member for Resources

Councillor Joan Taylor – Labour Group



Jack Markiewicz

} Corporate HR

Brian Fairchild

}



Claire Gollin 

}


Michelle Robinson
}

Mandy Steel 

}
Jon Clewes – Resources/Chief Executive's 





Neil Clifton – Education



Steve Morley – Resources 

Christine Reed – Environment


Jill Turner (Chair – Trade Union Side) – Unison
Jenny Hogg 
} Unison
Grace Perry
}

Pam Shepherd
} 
Denise Smith 
}
Mike Scott

}

Bob Watt

} 
John Bouchard - TGWU 
Don Marlow - UCATT
Mike Weedon – CYWU

1) HR Strategy
Councillor Stocks welcomed colleagues to the first Strategic Corporate Joint Forum.  Following on from joint discussions on ways to improve consultation on corporate issues, he hoped that the trade unions would agree to quarterly meetings taking place to consider the overarching strategic HR issues that currently faced the authority as well as future initiatives.  He confirmed that the intention was for the Informal Corporate Joint Forum to continue to meet in it’s current format and to address specific detail on HR issues.  The trade union side supported this approach.  

Jack Markiewicz gave a detailed presentation on the content of the draft HR Strategy 2006 – 2010, including the Occupational Health and Safety Strategy, and Brian Fairchild provided an overview of the interim Learning and Development Strategy for 2006 – 2007.  Comments were requested.

The trade union side welcomed the overview and the opportunity to provide an input.  The following comments were received:-
a) Learning and Development Interim Strategy
The trade union side referred to previous concerns regarding the lack of progress on introducing a Life Long Learning Agreement with appropriate provision for time off for trade union learning representatives.  Whilst they did not oppose the interim L & D strategy, they were unable to formally agree the document until a Life Long Learning Agreement was introduced.


b) Sickness Absence Management Project
Steve Morley circulated a copy of the Project Brief, which had been considered by CMB at their meeting that morning.  The trade union side were keen to support the authority in achieving improvements in sickness absence levels and indicated this was a priority for them.  They also pointed out that a number of measures would need to be considered as there was no one solution to the problem.  Jill Turner agreed to provide trade union nominations to meet on a regular basis with Steve Morley, Project Manager.  Action: Jill Turner
It was agreed that there would be a standing item on each ICJF agenda to provide an update on the project with a quarterly report to Strategic CJF.  Action: Steve Morley

c) Revised Strands 
The trade union side were broadly supportive of the revised strands of the HR strategy.  They indicated that they would be pursuing the need to achieve improvements in the area of women occupying senior positions, and asked the authority to consider carefully the impact on the local economy as any reductions in our terms and conditions are likely to be reflected by other local employers.  The trade union side indicated that they would need to review their resources in order to support the input required and confirmed their priorities were reducing sickness absence and National Job Evaluation.  
Councillor Stocks indicated that progress on all areas was necessary including the pay and rewards strand, in order to achieve budget savings.  It was clarified that the work on the strands would be reported back to ICJF and Jack Markiewicz would keep Councillor Stocks briefed on developments.  The Strategic CJF would then have an overview of the developments to inform future actions.  

2) Date of Next Meeting
Thursday 23 November 2006 at 2.00pm in the Council Chamber, County Hall.  Pre meetings at 1.00pm.
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