RESOURCES DEPARTMENT
Resources Joint Consultative and Negotiating Panel

2.30 pm on 9th November 2007

Committee Room B, County Hall
M I N U T E S

Present
Jack Markiewicz

-
Resources – HR (Chair)

Alan Sumby


-
Resources – Finance & Trading

Jon Clewes


-
Resources – HR

John Leary


-
Resources - IT

Phil Smith


-
Resources – IT

Patrick Robinson

-
Resources - Property
Vic Baines


-
GMB

John Bouchard

-
TGWU

Maggie Pilmore

-
UNISON – HR

Andrew McGauley

-
UNISON – ICT (Schools)

Jackie Johnson

-
UNISON – HR

Geraldine Sanders

-
Resources – SS (Minute taker)

	
	
	Action

	1.
	Apologies
Steve Sankey

-
Resources – IT

Maria Mundy


-
UNISON - ESC

Don Marlow


-
UCATT – Building Direct

Richard Hanson

-
Resources – Property

Bob Watt


-
UNISON – Property

Martin Francis

-
UNISON – County Supplies

	

	2.
	Minutes and Matters Arising from last meeting

The minutes were accepted as a true and accurate record.


	

	
	2.1
	Restructuring accommodation Implications

There are no plans to move County Supplies from Rolleston Drive or close the building.  There are discussions taking place as to what to do with the site in the long term because of costs but this does not include County Supplies at this stage.

	

	
	2.2
	Budget Implications

AS will report on this subject in the Budget standing item.


	Action

	
	2.3
	Health and Safety

AS will e-mail the list of Health and Safety members to GS who will e-mail it to everyone on the distribution list for this meeting.
	AS/GS



	3.
	Restructuring and Enabling

Each Service Director reported on their Division and included accommodation implications in their presentations.


	

	
	Finance

AS reported that Finance are now fully enabled.  All staff know which post they have got and letters will be sent early next week.  There have been 5 voluntary redundancies and one person has been put on the redeployment register and has been successfully redeployed.

With regard to accommodation, the Income Team is on the 3rd floor. Payments Team and Procurement Team have moved into 2nd Floor of County Hall.  The only outstanding item is a split team of Resources, Chief Executive and Communities Accounting Team.  Some are on 4th floor of County Hall and some are still in Trent Bridge House and work to bring them together  is  ongoing.
  
	

	
	IT

John Leary reported that IT had 109 staff now slotted into posts.  In a number of service areas there are large groups of staff with similar posts to be slotted in.  There are interviews taking place in November and December before this can finally be completed.  As a result of earlier enabling interviews there are some vacancies which have not been filled as people have claims against posts and have been referred to the Vacancy Panel for advice.  The Vacancy Panel has given the go ahead to advertise within the County Council on ring fenced basis which has been done.  JC reported that there are 4 people seeking redeployment.
In terms of accommodation it is planned to move IT staff and equipment out of Trent Bridge House and into the centre at County Hall.  How and when to move Data Preparation staff and how best to use the space is still being looked into.

	

	
	Jackie Johnson said that she is concerned about the fact that there are more people than posts in IT and they are being referred to the Redeployment Panel.  John Leary reported that competitive interviews are still taking place.  

JJ also raised concerns about issuing people with new contracts and changing essential car user allowance and overtime.  These issues should not be decided now and should be decided at Resources JCNP.  Also, to get the message out to staff it needs to go through Resources JCNP.  
JJ proposed that 1IT3 staff issues are decided at the JCNP meeting. 
JM to write to SS about the proposal and rationale behind it.  
	Action

JM



	
	Property
Patrick Robinson reported that the Enabling Panel completed it’s initial assessment in the middle of July.  Consultation based on that decision took until the end of August.  Through that consultation there were objections raised by C&YP staff because they did not have their alternative plan complete.  Therefore they said they could not make a sensible comparison between Property and C&YP.  This lead to a meeting with Property and C&YP where relative progress was made on developing a structure and job descriptions for teams to be retained in that department.  Staff could then make a sensible choice as to where they want to go.  Posts were held in abeyance where there were claims against the posts.  Formal consultation ended 3 weeks ago.  The final Enabling Panel then agreed which posts could go forward.  
Strategy and Development and Estates and Valuations have now made final decisions based on the consultation period.  In Estates and Valuations 3 Asset Management posts are scheduled to be unchanged posts.  In C&YP the Evaluations Team and FM Team have had decisions made.  There is one surplus person who is going to be interviewed for another post.  In Strategy and Development there are 8 posts which are being held in abeyance.  In C&YP the enabling process will be complete around Xmas so they will be enabling in January next year.

Letters have been sent for Architects and Building Direct but staff are not in post yet.  With regard to accommodation it is planned to co-locate Property and Architects and the location for that is currently being worked on.

 
	

	
	HR

Jack Markiewicz reported that the enabling process is now complete and the new structure is in place.  There were 10 vacancies as a result of the enabling process and these have been advertised internally and externally.
The responsibility of Managers and the responsibility of HR through Service Level Agreement Projects is being considered.  As part of that work the Support for Managers programme and a Managers’ Resource Centre has been produced.  ESC are running a big programme of learning and development sessions for managers.  AS has seen a presentation on the Managers’ Resource Centre.  It will be on the intranet portal and it will be shared with the Trade Unions as well.  David Huthinson and team will be engaging with the Trade Unions shortly and it will go to SMB on 27 November to get the final sign up.  It can then be rolled out across the Authority.
With regard to accommodation Learning and Development have relocated to the first floor of County Hall.  

Communities have moved from Trent Bridge House into 4th floor of County Hall.  It is hoped to fully integrate from the end of next year.  There will be a Consultation Event to make sure that there is full communication within the new structure.
One part of the Health and Safety team is in Trent Bridge House and one part dealing with Social Services and Education is at Lawn View.  Occupational Health is at Loughborough Road which is not ideal.  Some clients north of the County are accommodated at Lawn View.
Maggie Pilmore raised the issue of increased work load on managers and asked how it was going to be managed.  JM replied that there are some additional short term resources to fill the gap.


	Action

	4.
	Budget

Alan Sumby reported that the government published it’s Spending Review in October which provides 1% real term growth per annum over the next three years.  We need to make 3% cash savings each year.  A Supplementary Business Rate of 2p in the £1 may be introduced which could raise £4 million.  It can only be spent on economic development or infrastructure and can only be used for new situations.  It is expected that capping will continue and the increase in Council Tax will be well below the 5% mark.
AS discussed getting some money back on LABGI if new business gets built in every area. This would continue but at a much reduced level.  At the moment the Local Area Agreement is responsible for distributing about £30 million of specific grants to the County, City and District Councils over the last 2 years.  In future this may rise, but with no guarantees that the County would get the same shares as previously.  The rules have changed slightly for Gershon and now include capital, meaning  that 3% is around £16 – 17 million which makes it difficult.

With regard to the County Council budget it is expected to have to make £11.5 million reductions in 2008/9 to finance £13 million worth of new expenditure.  The Cabinet are saying that, provided we do not get any surprises in the financial settlement, the assumption is a 4% tax increase.

  
	

	5.
	Health and Safety

JC reported that David Grove, Health and Safety Consultant and David Hounsell, Health and Safety Adviser are working on the Health and Safety action plan for the department.  Following the cancellation of the last Departmental Health and Safety Group meeting, an additional meeting has been arranged for December to discuss a number of Health and Safety issues including the draft action plan.  

The draft will be circulated to Trade Union colleagues prior to the meeting.
	Action

JC



	6.
	Sickness Absence

JC reported that the sickness absence figures for the department in quarter one were 10.31.  The average for the Authority as a whole is 10.37 so this is just under the average.  

A report is currently being written on how we might progress and re-instigate the Absence Management Group to encompass the new department.  Trade Union colleagues will be invited to that Group once it has been established.
MP asked about managers doing stress management surveys as mentioned in the previous minutes.  JC replied that it will be discussed in the Health and Safety meeting in December and will be built into the draft plan.  


	

	7.
	Resources Temporary Placement List

MP said that there are some missing information to the list and she will e-mail JC with any concerns.

JC reported that there are a number of HR officers seconded into other jobs because of acting up.  MP asked about people who have been in temporary posts for a long time and should have been made permanent by now in ESC.  MP to talk to Nigel Dowey about it.


	MP/JC

MP

	8.
	HR Managers’ Portal

JM has already dealt with this item.


	

	9.
	Feedback from IDeA Peer Review 

Jack Markiewicz reported that the IDeA came in for one week to give feedback.  Overall it was very positive and they identified 6 areas for improvement:


	

	
	1.
	The Local Area Agreement with the government is not as developed as it could be.


	

	
	2.
	With regard to MAA they looked at how we might move forward with Nottingham City.


	

	
	3.
	We need to finalise the vision and tie that into resourcing and capacity.


	

	
	4.
	We need to improve and review our role in scrutiny.


	

	
	5.
	We need to clarify member relationships and roles.


	

	
	6.
	We need to review our policies to make us more service user focussed.


	Action

	
	A plan of action will be put into place to try and address the issues that have been identified with a target date for completion by April.  There is a concern that we may lose our 4 star excellent status.

	

	10.
	Feedback from Diversity Review
JM reported that Helen Ryan could not attend this meeting but he has spoken to Maggie Else about this.  JM reported that, because of the 

re-organisation of the Department, the establishment has changed along with some processes that helped capture information.  Therefore these need to be looked at and improved to enable the Department and the Authority to reach level 3.
	

	11.
	Any Other Business

There was no other business.


	

	12.
	Dates of Future Meetings

The next meeting will be held at 2.30 pm on Tuesday, 18 December 2007 in Committee Room C.

Pre-meeting for Trade Union side at 1.30 pm in Committee Room C.

Pre-meeting for management side at 2.00 pm in HR Meeting Room 1, First floor, County Hall.
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