MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL FOR THE RESOURCES DEPARTMENT

19 August 2008

Present:
Jack Markiewicz (Chair)     Don Marlow (UCATT)



Jon Clewes


Denise Smith (Unison)



Lesley Haywood

Phil Smith (Unison)


Joseph Parker

Jackie Johnson (Unison)


David Hounsell

Andy Woodward (UCATT)


Ann McCulloch (Minutes)
Maggie Pilmore (Unison)






Michael Galan (Unison)


1.
Apologies




Deborah Hinde

Alan Sumby



Richard Hanson



Steve Sankey



Grace Perry
 

Nigel Dowey


Jeff Nash



Martin Francis 


John Bouchard 
Andrew McGauley 
Pete Thorpe

	
	
	Action

	2
	Minutes and matters arising
Accuracy:

Accepted as true record with amendments (Deborah Hinde now referred to as DJH in minutes).

Matters arising:

3) MP requested further information on budget plans, JM to contact AS and request a response to MP.   
4) DH clarified that there had been no intervention from the Health & Safety Executive.  DH to respond to request for accident figures. 
8) JC to circulate updated terms of reference to all for comments.

11) AW raised further concerns about new CFS system, LH
 to review with AW at fortnightly briefing sessions.  
	JM

DH
JC

LH 

	3
	Budget 

Standing agenda item – any issues to be carried forward to next meeting. 


	

	4
	Health and Safety (David Hounsell)

DH gave a demonstration on the Well Worker electronic system.   Health & Safety Officers will advise managers on access and also provide training. Paper copies of the form will be used until the programme has been rolled out to all departments.  Staff who do not have access to IT facilities will continue to use paper forms.  AW raised concerns about having two forms to complete if staff were involved in an incident at outside contractors.  DH advised that whoever was responsible for accident would have ownership and the complete form; RIDDOR guidelines would be followed.  
The system’s audit trail is done in real time; it has the ability to notify RIDDOR of incidents, monitor absence and produce standard reports.  Managers will only have access to their division.   
MG questioned if information from the reports would be available on the intranet.  JC advised that information would be shared at ICJF and Joint Health & Safety Forums.  
PH questioned would it be a line manager who would be responsible for inputting and tracking.  DH advised that it would depend on the incident and who enters information on the day.   
JJ asked if the system would link to the Sickness Absence System.  JM to contact Fran Waldrom, Attendance Mgt Team.

	JM


	5
	Sickness absence update

JP distributed report which showed figures broken down into sub teams, days lost; with the caveat that the original data had been produced from ESC reports, work is ongoing to fully update and populate all divisions such as Building Direct.   
Schools are not included as they use a different reporting system.
DS requested time to comment on the report as this was the first time TU colleagues had sight of the figures.   TU to feedback to JP with specific points.
	TU reps

	6
	Resources Temp List- 
JP circulated list and responded to PT’s query from previous meeting regarding accuracy for the entry for Grieves; this employee works as casual/sessional cloakroom assistant when they are evening functions at County Hall. 
JJ commented on the large number of IT secondments on the list.  

DS raised concerns on the costs over the year in using external staff. JC advised that external agency staff are only used if staff cannot be supplied from the Authority’s temp register.   
JM acknowledged that they were a large number of temporary contracts at ESC and will contact ND to discuss.

JC reported ND had tried using external contacts i.e. Capital 1in light of their recent redundancies and also explored recruitment in the South of the County including Leicestershire

AW raised concerns about the number of staff in Building Direct who were on temporary contracts.  LW advised some of this could be down to peaks and flows in workload as well as waiting for the outcome of terms and conditions review.  
Posts are now in the process of being advertised and LW acknowledged that staff need to be aware of this.  LW to feedback to managers within Building Direct and information to be cascaded to staff.
	JM

LW

	7 
	Current Vacancies

JC explained that due to ESC and restructuring in Departments the report cannot be produced.  There is a huge amount of work involved to produce the list and this will be reviewed when the system is updated.
	

	8
	Internal Audit shared services proposal 
JC presented on behalf on JN.  The report has gone to Audit Committee who have raised concerns to which Finance will respond.  Timescales may be subject to change.  It was acknowledged that TU’s will have concerns/questions and wish to be involved in consultation. It was agreed for a separate meeting to be arranged before next JCNP meeting.    
DS commented that as staff at Leicestershire County Council will also be affected it would be useful to have meetings with TU colleagues from Leicestershire County Council.
It was agreed that proper consultation to commence as soon as possible, this is to be fed back to the project team. 


	JC



	9
	Oak House minibus
JM presented report on the proposal to discontinue the mini bus service to Oak House.  MP raised concerns that there had been no trade union involvement on this issue.  Staff affected would incur additional costs (£42 pm to £70 pm) as well as longer journey times to work; this may impact on recruitment/retention at Oak House.

JM explained that is no longer economically viable to continue to run the mini bus service, and pointed out that within the report there is a proposal to bulk purchase Kangaroo tickets and pass the discount on to staff.  

JM apologised to MP for not being included in earlier discussions and will arrange a meeting with ND, MP and JM. 

	JM

	10 
	NJE review of staff on Pay Protection
MP requested list of all staff in Resources who were on pay protection with numbers broken down in to divisions. 


	JP


	11
	Update on the integration of HR and the location of County Supplies.

JM advised that consideration was being given to arrange a further HR summit meeting with HR staff.  JM to update JJ before next JCNP meeting.   
JM to request DJH to update JJ regarding County Supplies
	JM
JM

	12
	AOB

AW raised an insurance issue from Building Direct; when members of staff are on lunch breaks are both van and member of staff covered by insurance.  Initial advice had indicated this was not the case.  LH advised that advice previously given on this issue was incorrect.  LH to clarify situation and feedback to AW at next briefing.
JM informed the panel that this was his last meeting as he is leaving the Authority and thanked TU colleagues for their professionalism and support over the last four years.


	LH

	13
	Date of next meeting
2.30 pm  Tuesday 14 October 2008,  Committee room C

Management pre meeting: 2.00 pm, HR meeting room 1

Trade Unions  pre meeting: 1.30 pm, Committee room C
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