RESOURCES DEPARTMENT
Resources Joint Consultative and Negotiating Panel

2.30 pm on 18 December 2007 in Committee Room C, County Hall

M I N U T E S

Present
Jack Markiewicz

-
Resources – HR (Chair)

Alan Sumby


-
Resources – Finance & Trading

Jon Clewes


-
Resources – HR

Steve Sankey

-
Resources – IT

Richard Hanson

- 
Resources – Property

Maggie Else
(part)

-
Chief Execs – Corporate Equalities

John Nilan


-
Resources – Health and Safety
Nick Allars


-
Resources – IT

Andrew McGauley

-
Resources – IT (Schools)

John Bouchard

-
TGWU

Don Marlow


-
UCATT – Building Direct

Maggie Pilmore

-
UNISON – HR

Jackie Johnson

-
UNISON -  Resources

Peter Thorpe


-
UNISON – Resources

Shirley Lynn


-
Resources – Minute taker

	
	
	ACTION

	
	
	

	1
	APOLOGIES
	

	
	
	

	
	Andy Woodward 
-
UCATT

Maria Mundy

-
UNISON

Phil Smith

-
UNISON

Martin Francis
-
UNISON

Vic Baines

​-
GMB
	

	
	
	

	2
	MINUTES / MATTERS ARISING FROM 9 NOVEMBER 2007
	

	
	
	

	2.1
	Steve Sankey advised that Phil Smith represented UNISON, which was not noted in the minutes of the last meeting.
	

	
	
	

	2.2
	Jack Markiewicz read out an email from Jackie Johnson in relation to the accuracy of the minutes under (3 - IT) .  JM invited JJ to provide a form of words that she would be happy with.  These would be included in the minutes under item 8.
	SAL


	
	
	

	
	ADDITIONAL AGENDA ITEM
Briefing IDeA – Equality Standard for Local Government – Level 3 Assessment
	

	
	
	

	
	Maggie Else tabled a Briefing paper and gave JCNP a comprehensive update on the current position.  In brief:
· IDeA unable to validate the Council’s claim to Level 3 because of a lack of evidence, mainly due to reorganisation
· The Council has reviewed its position, and will seek re-assessment in November 2008
· Main areas for improvement were outlined in the briefing

· A project plan on strengthening the areas for improvement will be put together and taken to the Corporate Equalities Group at the beginning of February

· Project Plan to go on to ICJF on 21 February to allow the Trade Unions to make comment.


	

	
	Nick Allars questioned whether the County Council was an Equal Opportunities employer or if there was something fundamentally wrong.  Maggie agreed there were some weak areas where supporting evidence was lacking, however concerted efforts would be put into tackling areas of weakness before the next meeting.
	

	
	
	

	3
	RESTRUCTURING AND ENABLING
	

	
	
	

	3.1
	Accommodation Implications
	

	
	
	

	
	Jack Markiewicz updated on behalf of Steve Morley.  The potential for areas of flexible working is to be established and a survey has gone out in this regard with a return date of mid January 08.  Once the potential is known, a process for flexible working can be built up.  Any proposals would need corporate discussion.
	

	
	
	

	
	Richard Hanson advised that a 30% reduction in space used was being sought which would mean an increase in home/agile working and Steve Morley was looking to implement this early in the new financial year although RGH expected it to take effect late 2007/08.  There was a need to establish a budget for this and the financial aspect would be one of the drivers for the process.  Jack Markiewicz said there was already good flexible working and job sharing.
	

	
	
	

	3.2
	Restructuring and Integration Process – update
	

	
	
	

	
	IT – Steve Sankey advised that the enabling process was progressing with about 35 staff to progress.  Interviews taking place before Christmas.
	

	
	
	

	
	Finance – Alan Sumby said there were some vacancies out to recruitment and no compulsory redundancies.  Enabling complete and staff in posts.  Maggie Pilmore asked about the split team and AS advised this was still being worked on and relied on accommodation moves around County Hall.
	


	
	
	

	
	Property – Nearly complete apart from 6 or 7 posts.  An existing link with C&YP is causing a slight hold up.  There should be more posts than people.  Facilities Management service needs to be reviewed at some stage and David Buckland is reviewing how this can be best undertaken.  There were also some health and safety issues around the “responsible person”.  A paper is being prepared on how this difficulty can be overcome which could mean radical change.  RGH said the paper should be available mid January 08 and he wished to engage with the Trade Unions at that time.  There was ongoing dialogue and any proposals would be brought back to JCNP.
	

	
	
	

	
	HR – Jack Markiewicz reported that the new structure was in place on 1/9/07 and there were some vacancies.  Three vacancies at level 1 and one person appointed.  Posts at level 2 were interviewed on 17/12 and one appointment made.  Still a number of vacancies to fill.  JM advised that the biggest pressure was undertaking the work with reduced capacity.  JM spoke about a new web-based tool called the Management Resource Centre which he wished to share with colleagues at the next JCNP meeting.  There would also be increased emphasis on manager training with some courses being compulsory subject to SMB approval. 
	

	
	
	

	
	Health and Safety – John Nilan reported that Health and Safety and Occupational Health were also complete with no vacancies in these areas
	

	
	
	

	
	Jackie Johnson said HR staff were concerned about telephone queries on the new terms and conditions.  JM advised that Neil Clifton was working on a draft project plan and would work with the Trade Unions to develop this.  JJ said staff in HR wished to be clear on what they should do meantime.  JM agreed to provide some guidance.
	JM

	
	
	

	
	Nick Allars asked if there were any plans to have a closure document which details the lessons learned from the reorganisation.  JM said nothing was planned but in CPA terms it would be helpful, although the process was not complete in all areas so this would be a problem.  NA suggested a pilot or template as an exemplar in terms of evidencing progress.
	

	
	
	

	
	JM also keen to have feedback from the Trade Unions on their members’ perspective.  At the suggestion of 360o feedback, JM was concerned about the resource to do this, taking into account all the work between now and May 08 when CPA comes in.  Jackie Johnson also thought it was a good idea, but had reservations about presenting it as a joint document.  JM agreed to reflect on the proposal that Nick Allars could do a management summary and feedback to Nick after Christmas.
	JM

	
	
	


	4
	BUDGET
	

	
	
	

	
	Alan Sumby appraised the meeting on the report to Cabinet on 19/12 regarding Budget Proposals and the impact this would have on the various budget heads.  Following Cabinet the recommendations in the report would go out for wider consultation with stakeholders and the wider community thereafter.  New budget pressures in the Medium Term Financial Strategy for 2008/09 include £11m mainly for Social Care and Health.  In addition there are bids for drainage maintenance and children’s carers and money for JE which has put the figure up to £13m.
	

	
	
	

	
	A prioritisation exercise took place with budget cuts being proposed that were the least painful.  This resulted in proposed cuts amounting to £8m which would balance the budget.  On 6  December the Government announced revenue support figures resulting in the County Council being 9.4% better off than anticipated, amounting to £11m in 2008/09 and a further £7m in 2009/10.  The Council wishes to allocate this additional £18m in the following areas:
· £8m going towards the more painful reductions in 2009/10

· £5m towards keeping Council Tax at 3% instead of 4%

· £5m to be spent on frontline services broken down as follows:

· Adult Social Care and changing eligibility, resulting in approximately 500 extra people gaining access to care (approx £1.5m).

· £0.9m extra into Highway Maintenance and purchase of another specialist vehicle for drainage cleaning.

· £1.3m for C&YP for projects identified to reduce anti-social behaviour and bullying 
· Proposed £5m capital injection into replacement of the Sherwood Forest Visitor Centre (revenue implications approx £0.5m)
	

	
	
	

	
	Departmentally we will still need to meet yellow and green pressures totalling £700k, the majority non-staffing, but not in all areas.  Already significant bids for carry forward from this year to next totalling £800k.  If the majority of bids are successful, should be able to plug the holes for next year.  Nick Allars asked where the money was coming from to kit out County Hall.  Richard Hanson said it would be in the plan.
	

	
	
	

	5
	HEALTH AND SAFETY
	

	
	
	

	
	John Nilan advised that the Health and Safety Action Plan went to Resources Departmental Safety Management Team on 4 December and is now being revised.  It will be represented to RDSMT on 15 January and once accepted will be shared with the Trade Unions before coming to JCNP.
	

	
	
	

	6
	SICKNESS ABSENCE
	

	
	
	

	
	Jon Clewes reported that sickness absence had risen from 9.7% (April to June) to 9.9% (July to Sept).  There are still issues relating to sickness absence reporting and what Cyborg is capable of.  Trigger level reports are being produced by AMO’s and sent to Service Heads who should manage sickness through the Sickness Absence Procedure.  JC tabled a report of Welfare Cases with 28 open cases being in Resources and 8 within Chief Execs.  Some employees listed are at work or trying to return to work.  There are also a number of post operative cases with some being quite serious.  A number of stress issues, some within IT, gives cause for concern and are being dealt with through the welfare process.  Also some staff with back problems within IT.  Building Direct have cases of torn ligaments, cartilage and foot injuries which warrant raising with Health and Safety.
	

	
	
	

	
	JC was looking to reconvene the Sickness Absence Management Group, but had concerns about how to do this and focus the work it needs to do.  JC had prepared a report and passed to Richard Hanson for consideration after which it will be presented to the JCNP.  RGH wished to ensure that the group has a clear focus and targets.   RGH to also raise with colleagues on RMT.  It is hoped that more formal reports on sickness absence can be presented in the near future.  Maggie Pilmore asked if the Trade Unions would be invited to attend the group and this was confirmed by JC.  
	RGH

	
	
	

	7
	RESOURCES TEMPORARY PLACEMENT LISTSU
	

	
	
	

	
	The document was reviewed and its purpose questioned.  Jon Clewes said it provided a list of people on temporary contracts within the Department.  The question had been raised about long term temporary staff and advice had been given to assist.  Noted that Building Direct were not currently included, but Jack Markiewicz confirmed that Nigel Dowey was working on this.
	

	
	
	

	
	JC confirmed that in terms of Employment Law, long term temps were entitled to a permanent job, but some choose to remain temporary for personal reasons.  Steve Sankey questioned the purpose of a report that was incomplete.  Jackie Johnson had an issue about the principle of people not being temporary for an extended period if there was a post that required filling on a permanent basis.  A list of long term temporary staff would be useful.  Alan Sumby also pointed out some examples that should be removed from the list.  Jackie Johnson wished this to be looked at again in the new year and JC undertook to consider.  Jack Markiewicz considered the report useful as he felt it was important to be aware of the numbers of temporary staff.
	JC
JC


	
	
	

	8
	1ICT3 – TRADE UNION ITEMS FOR DISCUSSION
	

	
	
	

	
	Jackie Johnson raised two main issues:
· Posts going to the Redeployment Panel from IT and contracts being advertised even though the process was not complete.

· 1ICT3 briefing note 16 that went to staff highlighting changes to car allowances, overtime / on call etc.  JJ felt the wording of the briefing was clumsy and led to confusion and the impression that people’s terms and conditions could be changed without consultation.
	

	
	
	

	
	Steve Sankey explained that because the process had taken so long and for various other reasons, he had lost a number of staff.  There were now more posts than staff (217 with FTE of 199.5) leaving 17.5 vacancies, and to maintain and deliver the service it was necessary to recruit 9 short term staff until the enabling process was complete.  This would not impinge on posts.  Jackie Johnson still had concerns about redeployees, but SS said these had already been assessed and were unsuitable, but he would review any examples if they were at risk.  Jack Markiewicz confirmed that people would be given the opportunity to apply for posts if they wished.  
SS advised that 1 post was going to external advert as all internal options, including redeployment, had been exhausted.  JM advised that if the Trade Union representatives had any specific issues they should get in touch with SS.  Jon Clewes quoted two examples of people being offered substantive posts which matched their substantive grades, but who appeared to want opportunity before security.  These issues are similarly trying to be addressed.
	

	
	
	

	
	SS confirmed that the Trade Unions will get a draft of IT briefing 17 before it goes out.
	

	
	
	

	10
	ANY OTHER BUSINESS
	

	
	
	

	
	None.
	

	
	
	

	11
	DATES OF FUTURE MEETINGS
	

	
	
	

	
	Friday 1 February 2008 at 10 am in Committee Room C
Pre-meeting for TU side at 9.30 am in Committee Room C
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