MINUTES OF THE RESOURCES DEPARTMENTAL JOINT CONSULTATIVE AND NEGOTIATING PANEL

TUESDAY 11 MARCH 2008 AT 2.30 PM IN THE COUNCIL CHAMBER

Present:
Jack Markiewicz 
-
Resources (Chair)



Deborah Hinde
-
Resources



Richard Hanson
-
Resources Property



Joseph Parker
-
Resources HR



David Hounsell
-
Health & Safety



David Hutchinson
-
Resources



Maggie Pilmore
-
Unison



Phil Smith

-
Unison



Shirley Lynn

-
Resources (minutes)

Apologies:
Don Marlowe

-
UCATT



Andy Woodward
-
UCATT



John Armstrong
-
GMB



Martin Francis
-
Unison


Andrew McGauley
-
Unison



Jackie Johnson
-
Unison

Alan Sumby

-
Resources Finance & Trading

David Grove

-
Health & Safety

Steve Sankey
-
Resources ICT

	
	
	ACTION

	
	
	

	1
	APOLOGIES
	

	
	
	

	
	As noted above.
	

	
	
	

	2
	DEMONSTRATION OF THE MANAGERS’ RESOURCE CENTRE BY DAVID HUTCHINSON
	

	
	
	

	
	David Hutchinson gave a comprehensive presentation of the Managers’ Resource Centre.  It is an intranet-based resource that anyone who is online can access.  There are no restrictions, no passwords and nothing hidden which will allow managers to manage the different HR strands.  The system will go live in early April.  Ongoing updates / maintenance to the system will be managed by Resources staff.  
	

	
	
	

	
	Deborah asked if induction and probationary periods were covered by the system.  David advised that it was covered within the capability section and that it was important to get managers feedback via the demonstrations.  Jack felt that there should be a link between the two areas of capability and recruitment and David would take this comment on board.
	DH

	
	
	

	
	David advised that a further briefing session is planned for 16 April and welcomed feedback from all parties.
	

	
	
	

	3
	MINUTES / MATTERS ARISING FROM THE MEETING ON 1 FEBRUARY 2008
	

	
	
	

	
	Maggie Pilmore said the minutes were a fairly accurate record of the meeting.  Maggie again asked for page numbering to be inserted.
	SAL

	
	
	

	3.1
	(2.3) Jack advised that the first port of call on any queries was the Contact Centre, who will answer queries themselves or give a contact number if the query needs to be passed on.  HR professionals and Trade Union people are available to answer queries and there is also the Big Issues website.
	

	
	
	

	3.2
	(2.2) Maggie asked when the Health and Safety issues paper would come back to this meeting.  It was clarified that this related to Jon Clewes’ paper from the last meeting and this would be picked up under 2.4.
	

	
	
	

	3.3
	(2.4) Jack advised that he would pick this item up once he has spoken to Nick Allars re management summary.
	JM

	
	
	

	3.4
	(2.5) Richard Hanson advised that the sickness absence report went to RMT and that the sickness absence management group has been reinstated with a clear set of objectives.  Richard is no longer the Departmental champion and the group would be self-managed.
	

	
	
	

	3.5
	(3.0) Richard Hanson confirmed that the position had been clarified with Lesley Bradley.  A separate JCNP was not in place and there was no intention to hold a separate meeting.
	

	
	
	

	3.6
	(4.0) JM advised that this item would be picked up by Deborah Hinde following item 8 on the agenda.
	

	
	
	

	3.7
	(4.5) With regard to the Rolleston Drive campus, Deborah Hinde confirmed that there had been brief initial discussions with Property and further dialogue was necessary.  A clear direction was required and engagement with managers and staff as a first step.
	

	
	
	

	3.8
	(5.0) David Hounsell advised that David Grove had still to look into why the accident statistics for July to September had increased.  Jack asked for this to be picked up at the next meeting.  Maggie asked if near misses were included and this would be picked up in the statistics.
	DH/DG

DH/DG

	
	
	

	3.9
	(8.0) Maggie Pilmore explained that now that Departments have been restructured, she wished a breakdown between male and female staff that have been regraded up or down.  JM wished to report back when the restructure is finalised with ESC.  This was agreed by Maggie.
	

	
	
	

	3.10
	(9.0) The issue relating to flexitime was resolved.  It was agreed that business needs would take priority.
	

	
	
	

	4.0
	BUDGET
	

	
	
	

	
	There was no representative at this meeting to cover the budget item.  Jack apologised and said it would be picked up at the next meeting.
	

	
	
	

	5.0
	HEALTH AND SAFETY
	

	
	
	

	
	David Hounsell updated the meeting on H & S issues.  Key points of interest were:
· New H & S policy statement for 2008

· H & S Action Plan much the same as 2007/08 but has been extended.

· Departmental H & S Management Team – Communities have restructured how safety is managed within their department.  Julie Forster recommended the structure relating to 3 levels of safety management.

· The intention is to review the H & S Management Team constitution.  David Grove is undertaking this and will come to Resources SMT at some point in the future.

· Audits scheduled for the coming year with a focus on high risk establishments.

David tabled corporate health and safety training programme information.  He also praised Brian Fairchild’s team for the booking and coordination of events. 
	

	
	
	

	6.0
	SICKNESS ABSENCE
	

	
	
	

	
	Joseph Parker advised that the sickness absence management group had been ratified by RMT.  Responsibility to take this forward lies with Jon Clewes and Joseph.  Formal update to be provided at the next meeting.  Joseph reported that OHU had now made good inroads into previous backlogs and waiting time had been reduced to 2 weeks in general and 1 week at Loughborough Road.  A new Doctor had been appointed and also using resources at the QMC.  Phil Smith raised a query relating to the sickness absence package approval, but Joseph was unable to answer and would chase up.
	JC/JP

JP

	
	
	

	7/8
	RESOURCES TEMPORARY PLACEMENT LISTS
	

	
	
	

	
	Joseph advised that work is ongoing to make this list more meaningful and useful for members and Trade Union representatives.  This work should be concluded by the next meeting.
	

	
	
	

	9.0
	STRATEGIC SERVICES
	

	
	
	

	
	Deborah updated the meeting on this additional item.  She advised that because she had spent the past year on the pay structure, Strategic Services had not been reviewed.  As an early step, the management team had considered a number of broad options including disband / expand or change its role.  Management had now agreed that Trading Services would transfer to Strategic Services with Richard Ratcliffe reporting direct to Deborah as of 10 March 2008.  This is an interim step to address some staffing changes.
	

	
	
	

	
	There were two immediate priorities:

· Appoint to vacant posts.  Richard Ratcliffe was on a temporary contract and subject to Chris Allison and the Centre of Excellence position.  Richard’s contract had been extended to the end of April.  Len Talbot-Mcintosh will leave at the end of April and Alex Furlong leaves later in the year.  In the interim a manager will be appointed primarily to manage the print side, but will also look at the longer term business strategy for the Design and Print function with a view to rationalising management in the longer term.

· On the procurement and payments side, Richard Ratcliffe currently has 6 direct reports.  A single manager post is to be advertised to give drive and some breathing space to outline what is required for the future.  Deborah agreed to update on progress.
	DH

	
	
	

	
	Richard Hanson asked if the print rationalisation work was linked into Steve Morley’s work and Deborah agreed that there should be some connection.
	

	
	
	

	10.0
	DATES OF FUTURE MEETINGS
	

	
	
	

	
	Agreed that the next meeting would take place on 22 April 2008, but that subsequent meetings would follow an 8-weekly cycle.  JM agreed to raise this with Denise Smith.
	

	
	
	

	11.0
	ANY OTHER BUSINESS
	

	
	
	

	
	None.


	


Revised JCNP Meetings schedule - 2008
	DATE
	MEETING
	VENUE
	TU PRE-MEET
	VENUE
	MNMT PRE MEET
	VENUE

	 17/06/08
	2.30 - 4.30
	Committee 

Room C
	1.30 - 2.30
	Committee 

Room C
	 2.00 – 2.30
	 HR Room 1

	 19/08/08
	2.30 - 4.30
	Committee 

Room C
	1.30 - 2.30
	Committee 

Room C
	 2.00 – 2.30
	 HR Room 1

	 14/10/08
	2.30 - 4.30
	Committee 

Room C
	1.30 - 2.30
	Committee 

Room C
	 2.00 – 2.30
	 HR Room 1

	 09/12/08
	2.30 - 4.30
	Committee 

Room C
	1.30 - 2.30
	Committee 

Room C
	 2.00 – 2.30
	 HR Room 1
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