 RESOURCES JOINT TRADE UNION SIDE MEETING – TBH
TUESDAY 3RD OCTOBER – 2006

LIST OF ATTENDEES:
Maggie Pilmore

- 
UNISON
Bob Watt


-
UNISON
Andrew McGauley
- 
UNISON
Don Marlow

-
UCATT

Margaret Cartwright
-
GMB

Mick Worrall

-
UNISON
Christine Oliver

-
UNISON
Pete Howard

- 
UNISON
Nick Allars


-
GMB

Gail Squires

-
UNISON (Communities)
1. Welcome - Everyone was welcomed to the meeting by Bob Watt and all attendees made introductions.

2. Integration Issues - The latest edition of In Contact has a clearer picture on the structure of the
Resources/HR/Finance/ICT/Property departments. 
Finance/Trading – Staff unsure of who they report to in the new structure. There are ongoing problems with regards to costings, invoices and codings. Also concerns over training issues, unclear who will train staff on the CFS systems. There are 2 Unison stewards and may also be a GMB steward at County Supplies. 
Action: Nick Allars to confirm and get email address of GMB steward to attend this meeting.

HR – There are 3 Unison stewards at ESC. BW and DS attended the Integration sessions. The general structure was to have a tier of specialists to attend disciplinaries, counselling, sickness absence, grievances etc. Major concerns about going into specialisms as staff felt it would stop career progressions due to lack of other skills needed.  We also need to look at the SSD Mediation service going corporate to all departments.
ICT - There are 2 UNISON stewards and 1 GMB steward. Looking at having pooled resources to do all hardware work but this cannot be done for software. Unclear yet how the pooled resources will work in ICT. Accommodation issues are also a concern as staff are being moved around without union knowledge. These issues need to be shared with the unions at an early stage..
Concerns over disparities of grades and out-of-date JD’s.  All posts will need to be re-evaluated after all staff are in place in their new departments. We also need a rep for the Accommodation Board meetings

Action: This needs to go on next Shadow JCNP agenda.
Property – There is some concerns regarding the specialist knowledge of the Educational Development Team as these teams may be split up, e.g. Property is now in Resources department, advice to schools now in new Children and Young Peoples department. Still waiting to here from Education department about this issue.  There are 3 UNISON stewards at Building Direct and 2/3 from UCATT.

We need to ensure we all continue to talk to each other.
Corporate Issues 
Flexi Schemes – This needs taking to next ICJF to get sorted, until them we will work on the basis that status quo remains regarding departmental policies until March 2007.
Sickness Absence Meetings – Staff on phased return to work policy are not to use their annual leave when on a phased return to work.
Inductions – Need to ensure these are ongoing for all new departments.
Section 188 Notices – JM stated in Shadow JCNP for Resources that notice period is NOT covered by the 90 day notice and also includes staff who are on the redeployment list.

We also need to look at how do we integrate different ways of working and what happens after April 1st 2007?
What will happen to the local JCNP’s?

Do County Supplies need a local JCNP?

Do we need Senior Stewards to take the lead on local JCNP’s or do we carry on as usual?

We also need to pick up on how we operate a joint stewards committee. Will need to discuss this at next stewards meeting.

Chief Executives department will continue with their own JCNP. The new structure for the Chief Executives has been delayed by 3-4 months. A rough structure is in place on the intranet.
Action: MP to get info on new structure for Chief Exec’s.

Any Other Business – Quality audit still needs doing especially the basework.

Change of Letterheads – when is it being done and by whom?

Staff are relocating into their new departments without Unions having prior knowledge of this.
Date of next meeting: 31st October in Council Chambers at County Hall.
