RESOURCES DEPARTMENT
Resources Joint Consultative and Negotiating Panel

10.00 am Tuesday 25th September 2007

ESC, Oak House
M I N U T E S

Present
Jack Markiewicz

-
Resources – HR (Chair)

Jon Clewes


-
Resources – HR

David Hounsell

-
Resources H & S

Steve Sankey

-
Resources – IT

Joseph Parker

-
Resources – HR

Geraldine Sanders

-
Resources – HR (Minute taker)

Maggie Pilmore

-
UNISON – HR

Andrew McGauley

-
UNISON – ICT (Schools)
Maria Mundy


-
UNISON - ESC
Don Marlow


-
UCATT – Building Direct
	1.
	Apologies

Richard Hanson
-
Resources – Property

David Grove

-
Resources – H & S
Alan Sumby

-
Resources – Finance & Trading

Jackie Johnson
-
UNISON - HR
Bob Watt

-
UNISON – Property

Andy Woodward
-
UCATT – Senior Steward

Martin Francis
-
UNISON – Resources

John Bouchard
-
TGWU


	Action

	2.
	Minutes and Matters Arising from meeting of 14th August 2007
The minutes were deemed to be a true and accurate record.


	

	
	2.1
	Restructuring Accommodation Implications

AS and Richard Ratcliffe are going to find out more about the closure of Rolleston Drive and report back to the next meeting.

	AS/RR



	
	2.2
	Budget Implications

Steve Sankey and Alan Sumby have been working on the budget implications for Resources and will keep this group up to date upon developments

	SS

	
	2.3
	Health and Safety
AS has sent a list of Health and Safety members to management and will e-mail it to the Trade Union reps.

	AS/GS
Action

	
	2.4
	Restructuring and Enabling

IT
SS reported that interim arrangements have been put in place and they are consulting with the Trade Union.  

Human Resources

Interviews are taking place and confirmation of officers in post within the structure will be reported once the interviews are complete.  This item will be dealt with at the next meeting.

	

	
	2.5
	Equality Impact Assessments

SS has spoken to Sharon Eaton.  JM has agreed to do an SDR once everyone is in post.  
	JM


	3.
	Restructuring


	

	
	a)
	Progress Report for each Division

IT

SS reported that there are now in excess of 70 people slotted in post.  The pay bill has increased by over £50,000 due to the increased grades.  There are 13 vacancies so there are more posts than people.  One vacancy is for a Resource and Skills Manager, which has been advertised internally twice but no-one has expressed an interest so it will now be advertised externally.  Two people are on VR as they have gone through the enabling process and were not successful at interview.   There is one resignation.

	

	
	
	Finance

JP reported that the enabling process and interviews are now complete.  The enabling outcome and grades are currently with the Finance Management Team to sign off and the deadline is the end of this week.  People will be issued with new grades and new contracts to confirm them in post.  


	

	
	
	Property

JC reported a slight delay to the enabling process because of difficulties with the C & YP structure.  C & YP have proposed a new structure and the Staff Group felt that they may have some further claims on posts within Strategic Property function and this was referred to the Management Team.  It has now been agreed that some officers can now be confirmed in post because C & YP have relinquished claims on some of the posts.  

This is going ahead and it looks quite positive in terms of an outcome. It is going to go to consultation within C & YP and the Trade Unions will be involved as part of the consultation process.

  
	Action


	
	
	HR

JM reported that a lot of interviews are taking place internally and that there are likely to be some vacancies at the end of that process.  A service level agreement document has been produced with a mapping approach which maps the responsibilities of managers in HR to help managers to understand their responsibilities under the new structure.  Resources and Chief Executive Departments have been completed already and Communities will be finished next week.  We are producing a manager’s portal which will allow them to access basic policies such as disciplinary procedures.  It will give them a clear understanding of their responsibiities and will provide an HR contact list to support them.  Two people are dedicated, two days a week, to undertaking this work and it should be ready as a draft by the end of October.  It also covers grievance, disciplinary, harassment, DDA and diversity.  Trade Unions will be consulted on this when it’s complete.

	

	
	
	Occupational Health and Health and Safety

JC reported that the new structure has been completed and officers have moved to their new places of work.  It has been traumatic because it was not possible to bring them together in one area.  There is still work to be done in terms of settling down into their new teams.


	

	4.
	Budget

SS reported that he has met with Communities, C & YP and ASCH.  The authority is looking at 1% - 5% savings but because of increased budget pressures it looks like 4% will be required.  Early indications are that it will need to be done across the Authority but this will be an SMB decision.

 
	

	5.
	Health and Safety
DH reported that it will be split into two strands.  Peter Roddis is the Head of Service and David Grove is the Consultant for Resources.  Karen Thornton has moved to C & YP.  There is a H & S plan for Resources which David Grove is undertaking but there will be some slippage on the dates.  In terms of how the plan works, it will be similar to HR in that the managers will be empowered to make their own decisions.  The priorities are audits, inspections and accident investigations.  There will need to be flexibility and we need to respond to our customers requests.  Feedback from managers and the Trade Unions will be obtained.  JM and MP said that they would like to thank Karen Thornton for all her hard work and her involvement in the Resources JCNP. The meeting wished her well in her new role.
	

	
	
	Action

	6.
	Sickness and Absence

JC reported that we are still awaiting the updated figures on sickness   absence. JP reported that he has met with Richard Hanson to look at integrating our plan again following the re-organisation.  A review of available resources is happening.  RH will write a report for DMT outlining the new responsibilities for managers taking a lead from some of the work Steve Morley has been doing.  

A monitoring group will be instigated but with a different emphasis on how to tackle absence within new departments.  Trigger levels will not change.  Managers will be helped to support staff who are off sick and support them coming back to work.  JC reported that once he has got his level 1 HR Officer in post then he will be able to move forward in line with what Steve Morley is doing corporately. 

DH reported that Health and Safety have an impact on sickness and absence in terms of prevention.  Resources in terms of work station and manual handling training and assessments are in place.  Also managers should be doing stress management surveys as muscular-skeletal problems and stress are probably our biggest areas of sickness.  

	RH

	7.
	Resources Temporary Placements Lists

JC circulated the list which was accurate as of the 1st September.  The start date is the date they started with the Authority and not the date they started their current contract.  The ‘until’ date is when the contract will come to an end.  It can be extended but that is up to the manager concerned.  There is no data for Building Direct because they are yet to be entered into Resources establishment. MP asked what “in relief” means.  JC explained that those people are teleworkers working in Warsop and it is the way they run the Telecentre.  
It was reported that we have got 100 temps including Building Direct which represents 8% of our workforce of 1400 which is a significant amount.  The high cost of using Agencies was discussed and it was suggested that we form our own temp register to save money.  However, this may not be feasible with drivers and specialist IT staff. It was suggested that RH examine the possibility of reducing the number of temps being used in Building Direct.

	RH



	8.
	Any Other Business

There was no other business.


	

	9.
	Dates of Future Meetings

The next meeting will be held on Friday, 9th November 2007 at 2.30 pm in Committee Room B.  The Trade Unions will have a pre meeting in Committee Room B at 1.30 pm.  Management will have a pre meeting at 2.00 pm in the Oak Room.  Please bring your diaries to the next meeting to arrange future dates in 2008.   
	


1

