Minutes of the Resources Departmental Joint Consultative and Negotiating Panel
10am on 1st February 2008 in Committee Room C, County Hall
Present:
Richard Hanson
Resources Property (Chair)


Steve Sankey
Resources IT



Nigel Dowey

Resources HR



Joseph Parker
Resources HR



David Grove

Health & Safety



Don Marlow

UCATT



Andy Woodward
UCATT



John Armstrong
GMB



Phil Smith

Unison



Martin Francis
Unison



Jackie Johnson
Unison

1.
Apologies
Apologies were received from John Dunstan, John Bouchard and Jack Markiewicz.

2.
Minutes and matters arising from meeting held on 18 December 2007

2.1
Richard Hanson stated that with regards to the reorganisation of the West Bridgford Campus, this is likely to take longer than expected.
2.2
Richard Hanson stated the Health and Safety issues paper was not ready but would be brought to a future meeting.

2.3
Jack has yet to provide guidance regarding telephone calls on queries concerning Terms and Conditions.


Action: Jack Markiewicz.

2.4
Jack has yet to feedback to the group regarding proposal that Nick Allars produces a management summary.


Action: Jack Markiewicz.

2.5
Richard Hanson stated that the report on the Sickness Absence Management Group would be presented to RMT and then he would give the group an update.

Action: Richard Hanson.

3.
Building Direct’s amalgamation

The purpose of this agenda item was unclear. If it is to do with establishing Divisional “JCNP” all agreed that this was not appropriate. Richard said he would discuss this with Lesley Haywood.

Action: Richard Hanson

Steve Sankey stated that consistency was needed as Unions had complained in the past regarding having separate meetings in I.T.

4.
Restructuring – divisional progress report

4.1
I.T.
Steve Sankey stated that the enabling process had been completed. There are now new posts following the Vacancy Protocol. Martin Francis asked if there was a fair balance between male and female regarding new posts. Steve Sankey stated suitability and job description were looked at. The process used the Corporate Enabling Policy which is transparent.

Steve stated that two people were at risk and they have completed the process resulting in no issues.

4.2 Finance

The Finance integration is now complete.

4.3 Human Resource

Joseph Parker stated that stage 1 of the Integration was complete, and now planning for full integration. Steve Morley is progressing with Attendance Management. Joseph Parker also stated the new I.T. system in HR will be looked at after group members raised concerns on user friendliness. 

Jackie Johnson asked what the timetable was for full Integration and was told it was March 2009. Joseph stated that a new HR officer at level 1 had been recruited.
4.4
Property

Richard Hanson stated that most posts have been integrated.  Issues with Children and Young People’s department have been resolved but there are still delays in integrating property until the C&YP structure is complete. The post of Team Manager in Strategic Development team will be advertised.

4.5
Other matters raised

Richard informed the group that several buildings across the County had been nominated for awards. The new building at Netherfield has been nominated in the top 3 for best schools contractor. Lawn View House has been nominated for business award for Environmental Standards. Richard stated that the performance of these buildings are some of the highest in the Country. This news was very well received by the Group.

Martin Francis raised concerns that in County Supplies at present investment in equipment cannot be made as the long term plans for Rolleston Drive are not known. Richard Hanson stated that with the changes occurring on the site with vehicle maintenance and the desire to bring Building Direct with the rest of Property, there is unlikely to be a long term future for Rolleston Drive and that a decision needed to be made regarding proposals for the future.  Richard said he would speak to Richard Ratcliffe about this.

Action: Richard Hanson.

5.
Health and Safety

David Grove distributed to the group the last quarter accident statistics for the department.  There have only been 10 accidents in total which is slightly down on the previous year. David said he would produce these statistics every quarter for JCNP.  The aim is to have no accidents.  All accidents need to be reported.  There have only been 4 accidents in Building Direct.  All employees need to be aware of the need to wear safety boots and clothing.  David was asked by the group why the statistics increased in the months of July to September. David said he would look into and report back to the group.

Action: David Grove.

6.
Sickness Absence

The sickness absence figures had not changed since the last meeting. These are set against the Authorities running total. The Attendance Management Team has now issued a trigger level report to Service Heads.  Need to look at commencing the Absence Management Group.

Occupational Health has seen a steep increase in referrals. The Worksop Clinic has a 9 week waiting list.  There are currently problems recruiting Nurses and Doctors. The waiting time needs to improve. Maggie Pilmore stated that too many have been referred to Occupational Health. There have been examples of people with Cancer being referred.
Joseph Parker said HR were aware of these issues and now have an arrangement with Occupational Health.

Phil Smith asked as to whether the Sickness Absence application being written was going to be fully accessible to WAI/WCAG “AA” standards (for people with disabilities or learning difficulties) as we have a commitment as an Authority to make sure new systems will be compliant with these Equality standards (and may be severely financially liable if we do not).

7.
Temporary placement lists

It was proposed that we review the purpose of these reports to enable them to be useful at these meetings. Joseph Parker asked what the Unions required from the temporary placement list.  Maggie Pilmore stated the list was important as it showed who the temporary employees were, and that they aren’t being used in permanent posts over a long period of time. Joseph stated he would contact Nigel Dowey’s team to look into having the list simplified to show temporary employees only.

Action: Joseph Parker

8.
Equality and Diversity

Maggie Pilmore asked if it was possible to have a report of the breakdown of gender and how many people on the same grade had increased or decreased departmentally due to NJE.  This will be raised with Jack Markiewicz. 

9.
Oakhouse Minibus

Nigel Dowey stated he had consulted the Trade Unions on proposals regarding the Oak House minibus. No agreement was reached so the proposals were bought to the meeting. 

Nigel stated the minibus was a management initiative to help with worklife balance for employees. The bus has looked less and less like a viable business proposition. Nigel has proposed to no longer have the 5.30pm run as the average number of people using the bus at this time is two.  Maggie Pilmore said that not everyone has cars and that parking on the site is very congested. Maggie also said that employees need to be able to complete flexi time hours sometimes resulting in working later than 5pm.  Maggie suggested that the job description needed to be looked at due to problems recruiting a driver.
Richard Hanson stated that Flexi-time is at the discretion of the employer.
Martin Francis asked what the cost was of running the minibus. Nigel stated it was £8,000 to £9,000 per year. Martin suggested taxi’s could be used.

Richard Hanson suggested that more discussion was needed and that Maggie and Nigel should discuss over the next two weeks.

Action: Nigel Dowey and Maggie Pilmore.
Nigel Dowey stated that this proposal would then go to CJF for consultation.

10.
Dates of future meetings

Maggie Pilmore said she would speak to Jack Markiewicz regarding dates of future meetings.


Action: Maggie Pilmore.

