
RESOURCES DEPARTMENT JOINT CONSULTATIVE NEGOTIATING PANEL

MINUTES OF MEETING HELD 7 FEBRUARY 2006

Present:
Alan Sumby

-
Finance & Trading (Chair)

Jon Clewes

-
Departmental HR

Roger Upton

-
Corporate Property

Karen Thornton
-
Corporate HR

David Streeter
-
IT

Maggie Pilmore
-
Unison

Peter Howard
-
Unison

Pete Thorpe

-
Unison

Sarah Tinsley
-
Departmental HR

1.
Apologies
Nigel Dowey, Jack Markiewicz, Deborah Hinde, Vic Baines

2.
Minutes from last meeting held on 6 December 2005

· MP’s name had been omitted from the apologies section.

· Jill Turner’s name had been incorrectly spelt with a G instead of a J.

· PT & MP queried if the survey under item 7 had been published yet, AS advised this was now available on the Resources Department Document Store.

· MP queried progress on item 10.  She had contacted Jack originally to query the Authority’s policy on promoting competitors, as this had come about with an external stationery supplier coming into County Hall to promote themselves and the event was communicated via the intranet.  AS to get an update on this item.

Minutes from meeting held on 12 January 2006
· Unfortunately these minutes did not seem to have been circulated in advance of the February meeting.  

· There were no action points arising from this meeting as it had been held to ensure the trade unions were aware of the budget difficulties.  AS ran through the main headings.

· JC provided an update on the Vacancy Protocol that is currently being put together.  Managers will need to complete a form that will go to Resources Board for consideration.  This form will be copied to the relevant convenor for comment before any action is taken.  Some clarity will be provided to MP as to which posts will be impacted on by this process.

3.
Health & Safety
· KT will be compiling a report on current activities for the next DSMT meeting in March and will circulate that through JCNP.  KT to provide report to AMcC for circulation.

· The workstation safety plus had been implemented across the department and while KT was still collating data, early indications of the take-up rate looked positive.

· KT was looking at extending CBT to cover manual handling and was exploring funding.  There was no intention of ceasing the existing training but it would be targeted and where appropriate staff would utilise the CBT option.

· CMB had given approval for a corporate Fire Safety Adviser post.

· RU confirmed that Corporate Property had a £1m budget over the next two years to cover remedial work arising out of Fire Safety Assessments.  There will be a delay in this work getting underway as Environment Department have no in-house expertise and employing a consultant needs to go through an EU wide tender process.  Once this is in-place and the Assessments are being done, the Fire Safety Advisor will analyse the reports and determine the priorities of the actions.  These will need to be done at every building which houses any NCC staff.  Future assessments will need be planned on a 3-4 year basis to spread the workload.  RU to update at next meeting.

· While a lot of work had been done on the Stress policy and guidance material, the launch phase needed to be planned rather than simply issuing managers with the documentation.  Briefing sessions are being planned in consultation with departmental HR teams.  KT to update at next meeting.

4.
Gershon

There were no new items for discussion.

5.
Sickness Absence
· The data relating to the third quarter is currently being transferred into a report which will be shared at the next meeting.  JC to circulate report before the next meeting.

· The low Departmental total in November of 9.47 days did increase to 10.21 in December.

· The Departmental HR team has supported managers with training back in October and this has resulted in more Return to Work discussions happening.  Continue to meet with OHU, which is of particular benefit in supporting the long term sickness welfare process.

· Employees in the Authority are currently in a difficult time and the team will support individuals throughout that process.

6.
Temporary Staff Lists

· JC circulated two lists; one showing temporary employees on the Authority’s internal temporary register and the other showing employees on temporary contracts.

· MP queried when Aaron Nuttall-Lawrence would be made permanent.  JC to look at this in more detail and respond back to MP.

· It was agreed that Cope did not need to be shown.

· MP highlighted the fact that some of the staff employed on temporary contracts at ESC, which are renewed every 3-months, have actually been there quite a while.  As the workload is still there on an ongoing basis, what’s going to happen to these people?  ND to respond.

· MP queried why Ann McCulloch had a start date of 18/10/99 and appears on the temporary list.  It was explained that she was employed on a permanent basis in Culture & Community and voluntary left and joined the temp register.  She took a contract with the HR team from 22/11/04 covering a vacancy at a time when the structure was being reviewed.  Once the structure was finalised and confirmed that the post was still there, a decision was taken not to recruit as Ann was doing development work on the absence reports.  This is in-hand to resolve and will be progressed through Resources Board.  JC to update at next meeting.

· JC advised that a long standing temp, Robert Padgett, had now retired so he will be coming off the list.

7.
Budget
Other than the update on the Vacancy Protocol that JC had highlighted there was nothing beyond what had been discussed at January’s meeting.  Detailed work is underway to determine how the savings can be realised.

8.
AOB
· MP highlighted the ongoing issues around the bus service.  There is still no bus service after 9:00 am, which impacts on flexibility around start times and causes difficulty in getting off the site to attend dentist/doctors appointments.  The double-parking is also of concern as this is causing difficulty with staff trying to leave the site by car or bus with the traffic problems it causes.  After discussion it was deemed to be a matter for the local police as they have an obligation to ensure there is sufficient access for fire and ambulance vehicles.  There is also a local community police post but the opening hours would need to be checked out.

9.
Date of next meeting
Tuesday 11th April 2006 at 10:00 am in Committee Room A.  Pre-meetings for both parties to commence at 9:30 am.

