MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL FOR THE RESOURCES DEPARTMENT

22nd April 2008

Present
Jack Markiewicz (Chair)


Richard Hanson



Joseph Parker



David Hounsell



Martin Francis (Unison)



Jackie Johnson (Unison)



Don Marlow (UCATT)



Andrew McGauley (Unison)


Maggie Pilmore (Unison)



Stacey Roe (Minutes)

1. Apologies
Deborah Hinde



Steve Sankey



Alan Sumby



Andy Woodward



Nick Allars (GMB)



John Bouchard (GMB)



Phil Smith (GMB)

	2
	Minutes and Matters Arising
JM reported that the Management Resources Centre launch went well and the positive feed back has been received

JM and MP have both been unable to contact Nick Allars

DH stated there was no obvious cause for the increase in accidents in the period July-September. Near misses are included.

Phil Smith query was mentioned in the minutes. No one could recall the query. MP to clarify.

Deborah Hinde to email an DPP update to JCNP

Over the next 3 months Leicester’s print manager will serve as a general oversight.

Interviewing is taking place for the acting up position in Procurement.

MF questioned if this includes County Supplies, JM answered not yet.

MF also raised concern over the Office Depot Stationery supplies stand in County Hall on 17.04.08 and the fact that County Supplies were not invited. 

JM to raise the issue with Deborah Hinde and feedback to MP.


	MP

DH

JM



	3
	Budget
Alan Sumby not in attendance but reports that there is nothing to note at this time.


	

	4
	Health and Safety Update
Corporate Health and Safety is live on the LDS and ideally EPDR’S should go through this.

ICT Health and Safety forum meet last week to discuss specific items. Divisional forums should be supported in some form.

Joe Haste (Property) has moved posts now leaving 2 Health and Safety vacancies to be filled.
David Hounsell to provide basic Health and Safety statistics at future JCNP’s
Richard Hanson gave information on the asbestos training that Property had recently received and stated that a report regarding this training is due to go to SMB shortly. RH also suggested that appointed people are needed to ensure compliance.


	DH

	5
	Sickness Absence Update 

Joseph Parker updated as follows:

Sickness absence group is almost ready to go live. Should be live May/June.

OHU average waiting time is 2 weeks and they will update weekly on any available appointments.
JP reported that from the 01.09.07-01.03.08 there were 106 employees triggered.

JM thinks this is a high number and asked JP for a report on this.

MF inquired how managers are trained on Sickness absence.

JM informed that training is via the LDS system. Managers receive trigger reports and the MRC is a good web based source of information.

JM thanked colleagues for continuing to deliver services.


	JP

	6 
	Resources Temporary Placement Lists
JP worked with ESC to provide accurate data that is fit for purpose and ME to feedback to JP on this matter.

JJ raised questions in ICJF with Jon Clewes about informal temporary employments.

Building Direct is not included on the list as the structure is not finalised when cyborg is updated they will be incorporated.

RH pointed out that ESC should now have this information.

JJ asked JM if he was concerned with the high level of temps in H.R.

JM does not think the numbers are a true reflection due to secondments and back filling.

JP to work on the list to remove secondments. 

JM to feed back in a few months on HR integration.


	ME

JP

JM

	7
	Temp List Update

Item to be removed as a standing item.


	SR

	8
	Managers Resource Centre
MP now has access.

JM stated that the MRC is only accessible via the Intranet

	

	9
	Current Vacancy Levels

MP asked for an update on the current vacancy levels for the department
There were 11 posts vacant at that point.

	

	10
	AOB

Shadow to be removed from the title of the agenda and replaced with overview.

Meeting on the 9th December may need to be rearranged.
	SR

SR
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