RESOURCES DEPARTMENT JOINT CONSULTATIVE NEGOTIATING PANEL

MINUTES OF MEETING HELD 11 APRIL 2006

Present:
Jack Markiewicz
-
Corporate HR (Chair)

Alan Sumby

-
Finance & Trading 

Jon Clewes

-
Departmental HR

Roger Upton

-
Corporate Property

Karen Thornton
-
Corporate HR

David Streeter
-
IT

Nigel Dowey

-
ESC

Maggie Pilmore
-
Unison

Peter Howard
-
Unison

Ann McCulloch
-
Departmental HR

1.
Apologies

Deborah Hinde, Pete Thorpe, Vic Baines
2. Minutes of last meeting held on 7 February 2006

     Agreed as accurate.

 
Matters arising from minutes of last meeting
3. Heath & Safety

Management gave an update regarding Fire Safety Assessments; a pro forma has been agreed with the Fire Authorities.  Pilot assessments have been done using various properties.  Environment Dept are to engage outside consultants but there will be a delay due to having to go through the EU wide tender process.  Once the consultants are on board they will work with Corporate Health & Safety to prioritise the work.  Information will be available on the Intranet. The new post of Fire Safety Advisor is in the process of being established.  
Management updated Trade Union colleagues on the progress of the Corporate Stress Policy, CMB have approved funding of the new system.  All staff will be able to use the system but there are implications for staff that do not have access to pc’s.   

Action:  AMcC to distribute Corporate Stress Policy with minutes

AGENDA

3.
Health & Safety
   

  
Management gave an update of the progress on the Health & Safety 
Action Plan (previously circulated), 90% of staff have completed the 
training package on Workstation Safety  Plus and 86% of staff have 
completed the display screen assessment. The remaining members 
of staff who have not completed the training package/display screen 
assessment will be chased up.  A manual handling package will be 
rolled out to staff in 2006/7.  This will be of benefit to the Department 
as days to absence 
are high for both back and 
musculoskeletal 
problems.  Main area of concern regarding manual handling is 
recruiting and training volunteers to operate the evacuation chairs.   KT 
will try and get information out to staff regarding evacuation training but 
reminded the panel that it is voluntary.       

The new Corporate Accident reporting system will increase awareness 
and improve reporting of accidents.

4.   
Gershon

It was agreed that Barry Dryden would be invited back to give an 
update to the Panel.

Action:  Alan Sumby/Jon Clewes to contact Barry Dryden 

5. Sickness Absence

Management gave an overview of the RMT Q3 Absence Management 
Report (previously circulated) and informed colleagues that there was a 
downward trend within the Department.  IT who produce their own 
figures was also showing a downward trend.  It was explained that 
there were no up to 
date fte figures available due to reporting problems 
within Cyborg v5.   ESC is working to overcome those problems.


Action:  Dept HR Absence Mgt report to incorporate information on 

    welfare cases – whether employees are at work or home 


Discussion took place in relation to issues surrounding Nurse Line. 
Sarah Tinsley had looked at how Social Services administer the 
scheme; unfortunately Social Services processes would not meet the 
needs of the Resources Department.      

Management updated colleagues on the electronic absence monitoring 
system used within IT:-

· Absence reported to central point of recording
· Emails sent to manager to inform to conduct back to work/trigger level interview

· Pro active system

· Emails sent to managers until absence record is closed


The system works well within IT, Management is working with 
colleagues in IT to assist in rolling out the system to the rest of the 
Resources Department.  One issue highlighted was the need to have a 
central point of recording with the Department. 


Trade Unions raised concerns about the high number of cold/sore 
throats that staff at Oak House suffered from and felt that this might be 
due to the lack of air conditioning in the building and the open plan 
office environment.   


 Management explained that due to the Authority’s commitment to the 
environment there would be no air conditioning units installed in any 
new offices.  Air conditioning would only be installed in rooms where 
severs were located.

6.
Redeployment

Management informed Trade Union colleagues that recruitment for the 
Mental Health Nurse Advisor had begun.   

Management confirmed that some posts are being held as part of 1 IT3 
and further posts may be held in the future as the process moves 
forward.

A monitoring process has been established, Sarah Tinsley and Maggie 
Pilmore meet weekly to review cases.

7.
188 Notice Consultation

Management informed Trade Union colleagues that consultation to 
reduce one post at the ESC had taken place.  There are two people at 
risk but only one post.  Internal recruitment and selection will be carried 
out; the new post to be evaluated; one person will be displaced; 
redeployment may be an option.  JC will write to the individuals 
involved and has met with MP. 


The disestablishment of a post within the Cashier’s Office has been 
discussed with Pete Thorpe and Delegated Decision is now past the 
calling in period.
8.
RMT Temporary Placement List

Management informed Trade Union colleagues that reports currently 
being produced by ESC although accurate are incomplete, work on 
Cyborg v5 is  in progress to overcome these problems.

9. AOB

Deborah Hinde will respond directly to MP’s request for increased time 
off for union duties.  

Industrial Action

Management asked Trade Unions for feed back in relation to the 
recent industrial action on 28 March 2006.  Trade Unions confirmed 
that the day had been successful and had no reported 
incidents/disturbances or concerns about behaviours/attitudes on the 
 day.


Management informed Trade Union colleagues that although they were 
mostly pleased with Trade Union behaviour at County Hall, there has 
been a complaint made by a member of staff, this matter has now been 
resolved and no further action is to be taken.  


Management shared with Trade Union colleagues the fact that 
although the 85 year rule is ceasing, protection may be increased.   
The next national day of industrial action planned for 27 April 2006 was 
going 
ahead but a request to delay local industrial action for 28 days 
had been put forward. 

10.
Date of next meeting: Tuesday 13 June 2006  
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