MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL FOR THE RESOURCES DEPARTMENT

17 June 2008

Present:
Deborah Hinde (Chair)
Martin Francis (Unison)- present to item 13


Jon Clewes


Don Marlow (UCATT)


Nigel Dowey


Andrew McGauley (Unison)


Lesley Haywood

Denise Smith (Unison) - present to item 11


David Hounsell

Pete Thorpe (Unison)


Nick Marlow


Andy Woodward (UCATT)


Joseph Parker

Stacey Roe (Minutes)


Neil Robinson

1. Apologies
Jack Markiewicz


Alan Sumby



Richard Hanson



Steve Sankey



Jackie Johnson (Unison)



Phil Smith (Unison)


Grace Perry (Unison)


Maggie Pilmore (Unison)


John Bouchard (TGWU)
	
	
	Action

	2
	Minutes and matters arising
Accuracy:

3. Deborah Hinde to be referred to as DJH in future to avoid further confusion.

7. Temp list update to be merged to a single item and not removed from the agenda.

SR to amend minutes to reflect this.

Accepted as a true record with these amendments.
Matters arising:

2. Leicester’s DPP manager is now providing support by phone, as required, rather than on site.
DJH advised that there are no plans for County Supplies to be merged with Procurement.

6. Information on the Resources Temporary list will be inputted by the end of the week.


	SR

	3
	Budget (Neil Robinson)

Monitoring information of the department’s budget will be provided from June onwards.
There is a Member’s away day on 4th July to look at the plan for the coming years.

	

	4
	Health and Safety (David Hounsell)

DH circulated a paper.

DH is the lead advisor for Property Services. A breakdown of the annual incidents to be sent to local managers and trade unions before being fed in to JCNP.

DH reported on the launch of the stress policy to be used by managers, there have been no interventions by HAVS at this point.

MF raised a query about the new SR35 form; DH explained it is a screen print from the database used to collect the data.

DH to circulate a copy to JCNP members.
DJH suggested that if this is a standard corporate form the issue should be raised at the Corporate Health and Safety Committee.

DH agreed to present the Well Worker system at the next JCNP.

SR to agenda


	DH
DH

DH

SR

	5
	Sickness absence update

JP updated on facts and figures. The number of trigger reports from 1 November 07 to 30 April 08 was 128 in resources. AW asked for information to be broken down by section. JP to provide these figures in future and this is to include comparisons to other departments.

Absence figures as of the 1 April 2008:

9.77 days (Authority) this is a reduction.

9.94 days (Resources) but structural changes will affect this figure.

As of the 1 April there are 40 live cases for case management, this is relatively high number for the size of the department.

	JP

	6
	Resources Temp List- 
JP circulated this information.

Building Direct information is being inputted by ESC and should be completed by the end of the week.

AW queried why this had taken so long. ND responded and explained the work around CRB checks had delayed other work.

JC is doing some work around temporary workers at ICJF’s request.
PT queried the accuracy of the Grieves entry.JP to check this.


	JP

	7 
	Current Vacancies

This item is linked to a list that used to be produced. This will recommence once the information data system is fully functional.

DS asked if there are many vacancies at ESC. ND informed that there are still a number of vacancies and that they are looking at adopting a CSC style approach to recruitment.

ND also commented that a new bus service to the business park will start on the 27 July.


	

	8
	Terms of Reference 

It was agreed that the concern about corporate issues being raised within the Resources JCNP could be addressed by including Denise Smith in the trade union side membership, as this would provide an additional check to ensure that such issues are referred to ICJF.

The terms of reference need updating and JC to work with PT on a working group to complete this work.

PT to provide JC with TU nominations for this group.
	JC

PT



	9
	Resources Equality and Diversity Improvement.

DJH circulated the plan and highlighted that it is a corporate requirement. The plan focuses on what needs to be done to support equality and diversity throughout Resources.

Generally the actions of the plan would be supported by the group although some concerns were raised about recognizing that Resources does employ frontline staff.

Concern was also expressed about the reference to the impact of NJE, as this does not seem to relate to any of the actions in the plan.  DJH to ensure amendments are actioned.

	DJH

	10 
	Strategic Services structure proposals

DJH presented a proposal that is being consulted on at the moment that alters the structure of Strategic Services.

SR to electronically circulate and comments to be with DJH by the 30 June.

NM also circulated a paper on changed structure of ICT and asked for trade union comments by 27th June.

Trade unions highlighted that usually consultation should take place prior to this stage.

DJH asked if there is a set protocol on Trade union’s involvement. JC responded that resources follow the corporate line.


	SR

	11
	New CFS system

AW expressed disappointment that the new system was not brought to the trade unions’ attention prior to going live as it is causing issues at the front line.
LH pointed out that they can only deal with problems as they arise and that it should not alter the procedure for frontline staff.

AW considers it a possibility that custom may be lost from schools if major problems are encountered.

DJH advised that is it too early raise the issue at JCNP and that the problem should be monitored at a more local level initially.

LH to arrange weekly review meetings with AW and appropriate action to be taken. A report to be put to the next JCNP highlighting any continuing problems.


	LH

	12
	Long Term Sickness

AW raised concerns with how a particular case of long term sickness had been handled. DJH and JC both responded, commenting that, whilst the concern in this case was noted, as an employer the County Council takes staff welfare very seriously and actively seeks to provide support to employees in such cases.


	

	13
	Building Direct

AW questioned the relevance of Building Direct issues being raised at JCNP and suggested a Building Direct JCNP.

LH commented that it is important to bring frontline issues to the group’s attention.

DJH advised that it had been agreed some time ago that there should be only one JCNP for resources.  She suggested that Building Direct issues should continue to come to JCNP, but that there should be regular, less formal, local meetings to discuss emerging issues. It was agreed that the action points from these meetings should be confirmed via email and the situation should be reviewed at the end of the year.


	

	14
	AOB

No other business
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