Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes - held on 15 June 2006

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)

(KB)
Karen Bookless – NOTTS Connect Development Officer

(MH)
Mark Hill – Corporate Human Resources

(PT)
Peter Thorpe – Unison

(APB)
Andy Bates – NOTTS Connect Project Support Officer - minute taker
Apologies
(JJ)
Jackie Johnson - Unison
(VB)
Vic Baines - GMB
	
	
	Actions

	1
	Actions from last meeting
· MH confirmed that the Global Enabling Document had been signed off by all parties
· APB confirmed that the leaflet “Make us your next call” has been distributed to the Trade Union representatives
	

	2
	General Project up-date
Service Transfer update provided by KB
There are now 117 services live. Presently working on taking in Adult Services. Increased premises capacity is awaited to enable more services to be taken in. Equality Impact Assessments will be live soon with Bassetlaw and Gedling Blue Badge scheme going live at the end of July. Copy Certificate service has been delayed. Online payments will soon be launched. Temporary staff have been employed to assist in clerical work in the back office and recruitment into these posts will take place following the vacancy protocol. There is to be an evaluation of the lessons learnt from the processes relating to the Great Notts Bike ride, one aspect that has been highlighted is problems with e-payments. The processes are being worked on for the Cllrs casework pilot on the Leader’s workload. 
Project Update provided by SCT

Single Non Emergency Number (SNEN) – 101
NCC and Partners have submitted an expression of interest to the Home Office which has been accepted – funding is now available to put together a bid to delivery the 101 service for Nottinghamshire. Suzanne Lloyd and Sarah Thurlby are attending the wave 2 kick off event on 29 June.  Delivery of the 101 service will have implications on property.

Property

AAO and NICC
AAO contract has been received, signed and returned. There are still 2/3 weeks before completion. Interserv has been appointed as the building contractor and the current turnkey date is the end of August/September 2007. The feasibility study of the NICC has been presented to Cllr Baron, Portfolio Holder for Property and Finance.  However, the NICC can only accommodate a 72 seat contact centre operation.  NOTTS Connect plans for an up to 80 seat contact centre but the delivery of the 101 service will mean additional seats are required.  Property remains a critical issue for the project.  However, any decisions on property sit within the political arena.

ICT

CRM

The evaluation process for the new CRM system is now nearing completion with a recommendation to Cabinet scheduled for July. 
Telephony

The Telephony Pre Qualification Questionaire (PQQ) is being produced and will be published in Official Journal of the European Union (OJEU) during July.  The telephony tender is also linked to property.  As the requirements of the other tenants within the AAO will also be covered in this document.
HR

Contact Centre Manager

Following the outcome of the Redeployment Panel the Contact Centre Manager vacancy has been advertised internally.  There has been quite a lot of interest.  Applications closes on 19 June and interviews/assessments are scheduled for 10/11 July.

Contact Centre Structure

Following consultation with CED JCNP and Cllr Storey a delegated decision was taken to establish the contact centre structure and to recruitment into an interim structure in line with business need during 2006/07. 
Finance
SCT provided background information regarding the service costing methodology which was being used to cost services transferring to the contact centre. A report on the workings in practise of the current methodology and alternative options has been presented to CMB.  The outcome at CMB was that the preferred option would be to top slice budgets. A further report will be made to cabinet.

	

	3
	AOB
It was decided that the agenda for each months meeting will be standard with any additional items being raised under AOB.
	

	
	Date of Next Meeting
Thursday 13 July 2006 @ 3 pm, Room 6, 3rd Floor, County Hall
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