Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes – held on 11 May 2006

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)

(KB)
Karen Bookless – NOTTS Connect Development Officer

(JJ)
Jackie Johnson - Unison

(PT)
Peter Thorpe – Unison

(VB)
Vic Baines - GMB

(APB)
Andy Bates – NOTTS Connect Project Support Officer - minute taker
Apologies
(ST)
Sarah Tinsley (HR)
(MH)
Mark Hill (HR)
	
	
	Actions

	1
	Actions from last meeting
· MH – re Authority’s Global Enabling document – MH is on annual leave and feedback will be obtained at the next meeting, 8 June 2006

· SCT provided feedback from Jayne Clowes re Adult Services pilot as discussed at the Social Services JCNP. The overview was brief and the extract below is taken from the draft minutes of the meeting held on 3 April 2006 
 “Jayne shared with the meeting the planned pilot in Gedling to utilise the contact centre for re-channelling calls from the service advisers in the district. The intention is for the pilot to begin in July and act as a ?signpost? for calls. This will take about 10% of the existing adviser’s workload but will also impact on administrative support. There is a lot of work ongoing with social care managers and also regarding training.” 

NOTE From SCT Please note that the timescale for the planned pilot has been revised to September 2006.
	MH

	2
	General Project up-date
Service Transfer update provided by KB
A new consultation exercise is being undertaken with Environment and Education Departments. 116 services were live as at 8 May with School Transport going live last month. The next service to be taken into the Contact Centre is School Admissions at the beginning of June. The Contact Centre is undertaking Equality Impact Assessments – this is an additional service for people not using the internet. A September launch of the Adult Services pilot is planned and work is ongoing with the Registration Service and copy certificates – especially around taking payments. With regard to Blue Car Badge – the next districts to taken into the Contact Centre are Bassetlaw and Gedling which will be at the end of July.
Project Update provided by SCT

Property

Ashfield Area Office – There has still been no exchange of contracts. Building Contractors have been interviewed and will be appointed when the land has been purchased.

Alternative Property Option – Nottinghamshire International Clothing Centre (NICC)

A feasibility study of the NICC has taken place and the results are awaited. Meetings and discussions on space planning have also taken place.  Once the report has been received the NOTTS Connect Project team will look at the pros and cons of each site and then pass back to the political arena for a decision. Property remains a critical issue for the project. If the NICC is selected transport options will be investigated.
ICT CRM

The evaluation of the CRM submissions is on schedule.  A report will be presented to Cabinet at the end of July on the recommendations of the selected supplier. The suppliers have now given their presentations to representatives from all departments of the authority.  Hands on sessions will be taking place in early June.
Telephony

The project is in discussions with a Telephony Consultant as previously reported.  The telephone requirements specification is nearing completion but is dependent on the final property decision.  The property decision will determine the tendering timescale.
Finance

Nothing to report

HR

Contact Centre Manager

Following the establishment of the Contact Centre Manager via a delegated decision.  The post was reviewed by the Redeployment Panel and has been released for internal advert. 
Contact Centre Structure

A brief history of the Contact Centre structure was given.  Following the successful outcome of the Labour Member’s review of the Contact Centre Project working has been undertaken on the proposed contact centre structure.   There is a requirement for an admin/clerical team and this has been built into the structure, this section would undertake for example the production of the blue car badge.  

It is proposed to establish the full contact centre structure but to recruit into an interim structure during 06/07 in line with business need.  The report will be circulated to the NOTTS Connect Trade Union Working Group and the CED JCNP for comment and will be presented at the CED JCNP on 25 May.
Current Contact Centre operational staff
The meeting was reminded that the current contact centre staff are employed on temporary contracts which expire in December 2006.  Following a meeting with Jack Markiewicz and discussions at CMB it has been agreed that staff with 12 months or more service will be confirmed into permanent posts following the establishment of the contact centre structure.  
Advisors and the Information Officer will be confirmed in post.

It is proposed to ring-fence the Team Manager and Senior Advisor posts within the interim structure for the current team leaders to apply for.  Applicants will undergo a selection process and be appointed into post.   Any one not wishing to apply would be confirmed in an advisor post.  All remaining posts within the interim structure will be subject to the Authority’s vacancy protocol and redeployment panel review.  
In view of the nature of the opening hours of the Contact Centre KB stated that we will be looking for flexible workers. Recruitment will take place as needed and will be linked to the business need, but taking into account training timelines. 
KB mentioned that she has been contacted by interested staff from throughout the county and that she welcomes visitors to look at the Chadburn House set up. A supply of the leaflets explaining about the Contact Centre - “Make us your next call” is to be distributed to the Trade Union representatives for distribution to interested staff.

	APB
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	AOB
Nil
	

	
	Date of Next Meeting
Thursday 8 June 2006 at 2.00 pm in the Oak Room, County Hall.
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