Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes - held on 15th May 2008

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)
(KB)
Karen Bookless – Customer Service Centre Manager

(PC)    Phil Cooper – NOTTS Connect Development Office

(JP)    Joseph Parker – HR Service Manager
(DS)
Denise Smith – Unison

(MP)   Maggie Pilmore – Unison

(APB) Andy Bates – Project Support Officer (Minutes)

Apologies
(PT)
Pete Thorpe - Unison

	
	
	Actions

	1
	Matters Arising – Actions carried forward
The following actions from the February meeting were carried forwarded. 
· KB to contact CPI experiences to arrange
· KB & SCT to produce a paper for review at ICJF 

	.


	2
	General Project Update - SCT
ICT
Telephony – There has been an upgrade to the system of the latest version of the telephony package and this will integrate with the Lagan CRM system. It is planned to incorporate a copy of the telephony system at Lawn View House for Disaster Recovery purposes. Detailed DR plans will be put into place to cover people, the building, services and IT infrastructure in due course.
CRM – By the end of December there were 600 live CRM Business processes. Phase 2 has been to build the remaining processes and by “go live” date at the end of June, 1000 Business processes will have been built – this is well under way for completion by the end of June. The group is aware that the CRM team is staffed by colleagues on secondment from the CSC and CCP’s. 

HR - The 4th recruitment day has just taken place, held at Mercury House to recruit to part time positions. The long-listing has taken place and interviews will be held w/c 16 June. Recent rounds of recruitment have seen appointments made to the Training and Development Manager, Team Manager and Senior Advisor positions, these appointments being made from a mixture of internal and some external candidates.
Marketing Campaign
Previously SCT shared with the meeting the creative designs that have been developed for the marketing campaign by Lawrence and Pierce (L&P developed Sherwood: the Living Legend campaign). The external campaign will start at the end of June to tie in with the public launch of the Golden number on 30 June and involves bill boards and buses. We are working with Anthony May – to use young people known to the authority to select a CYP poster to be used in the campaign. Posters will be displayed in Day Centres and GP surgeries and the group were asked for a list of possible locations for posters. The campaign will make use of radio advertising with the Radio Trent Black Thunders, we will have a presence at a lot of the summer shows attended by NCC. The campaign will use customer insight Information – Mosaic data to ascertain areas in Nottinghamshire to pinpoint certain services. There will also be internal Communications around the County Council buildings.
DS asked a question as to how people in the back office departments have been affected by the roll out of services dealt with by the CSC. There was a discussion around this and also around the integration of the switchboard into the CSC. Also a discussion around recruitment followed with the standard of applications received across all spectrums of roles being considered, It was suggested that the standard of applications should be fed back to the Life Long Learning initiative between NCC and the Trade Unions (Brian Fairchild). DS also mentioned that he should also be approached concerning the provision of Telephone Assessment by his department to be used in the recruitment to Advisor positions.  
Service Transfer - PC updated the meeting on the number of services transferred so far – 252 (72%) are live now and a further 97 will be before the end of June (48 of those will be from CYP/the old Education Department). We are now in the process of rolling out the remaining 6 districts of Children & Adult Services.

JP asked about the necessity of CRB checks for the CSC staff and pointed out the change in legislation due to take place later this year.

DS raised a point about letters going out to staff on NJE sooner than we had been advised and PC will check with Mandy Steel.


	All

PC



	3
	Operational Update - KB
There have been 12 new members of staff who are currently undergoing the induction programme. There are now 67 staff in post not including secondees. The centre is getting busier day by day with inbound, outbound calls and emails. KB shared some statistics with the group which are encouraging and well within the required service level agreement.
DS invited KB & SCT to attend ICJF on 26th June to give a presentation. SCT to arrange
	SCT

	4

	Staff Turnover – leavers and starters
KB provided a paper detailing the above information requested by MP

	

	6
	AOB

MP has had an enquiry from Ivan Smith of Welfare Rights concerning the costs of the 0844 calls. His enquiry has already been put to the CSC and has been answered – MP will go back to him by email.
DS instigated a discussion around how the CSC staff had fared with NJE

SCT gave feedback from the JAR and CPA Inspectors. Also advised that Borough of Poole Council will visit the CSC in the future. Updated the group on working with Bassetlaw DC on providing an out of hours service for them.
	

	
	Date of the next meeting – 14 August @ 2pm Meeting Room 6, 3rd Floor, County Hall.  
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