Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes - held on 14th June 2007

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)
(KB)
Karen Bookless – Contact Centre Manager
(MP)
Maggie Pilmore – Unison
(PT) 
Pete Thorpe - Unison

(APB)
Andy Bates – NOTTS Connect Project Support Officer - minute taker
Apologies
(ST)
Sarah Tinsley – Departmental HR
(DS)
Denise Smith - Unison 

	
	
	Actions

	1
	Matters Arising

SCT/KB – Have produced a briefing note for DS for the Service Conditions panel (See previous minutes). We await DS return to work for feedback from the panel
We await DS feedback regarding her concerns detailed in previous minutes around people at risk


	DS
DS

	2
	General Project Update
Maggie Pilmore was welcomed to the meeting

Property
We now have an agreement to lease and a licence re the alteration to the Dakota Building. The building will be completed at the end of August and the operation will move from Chadburn House to the new building on the weekend of 8/9 September.
MP asked whether H&S are being consulted and it was confirmed that Karen Thornton had been involved. The present situation concerning furniture, fitting out of the building and the facilities management of the building was outlined.
It was agreed that the September meeting would be moved from the 14th September to later on in the month and be held at the Dakota Building. APB to arrange.

ICT - CRM & Telephony

The IT fit out of the building will take place after the building is handed over by the contractors on the 24 August. Telephony equipment will be installed before this date – w/c 13 August. Training is being undertaken on the Frontline CRM Lagan system throughout June to enable processes currently on the Goldmine system to be moved across to the new Corporate CRM system. Training at the moment involves the Project Development team, CRM officer and staff from the Contact Centre and County Contact Points. After the go live date in the new building on the 10th September we will then be able to ramp up the transfer of services and build them directly onto the new Lagan system with a CRM go live date of the 5th November. The Contact Centre itself will go live to the Public in March/April 2008.
Service Transfer

There are now 179 services live in the Contact Centre, 50%+ of total services. There is currently a freeze on transferring services into the Contact Centre because of the transition from Goldmine to Frontline, apart from those services we are committed to transfer.
HR
The meeting was provided with some statistics from the last round of recruitment and the problems faced by the project which are common to NCC on the standard of the completion of the application. A recruitment drive is due to start soon with up to 25 Advisors being required, to commence work in October. The plans around a recruitment open day were highlighted and shared with the group in order to publicise the Contact Centre, the new building and provide guidance with applications.
MP raised the question of transport to the new building and the current work being undertaken around this, improvements made over the last few years and cooperation with other businesses on the site was highlighted. The Contact Centre are working with Claire Fleming (STEPS coordinator) to produce a travel plan. A travel fare is being held at Chadburn House prior to the move to Dakota.

	APB


	4

	A.O.B.

	

	
	Date of the next meeting – 12 July 2007 to be held in Room 6, 3rd floor County Hall
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