`
Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes - held on 14th December 2006

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)
(KB)
Karen Bookless – Contact Centre Manager
(MH)
Mark Hill – Corporate Human Resources

(PT)
Peter Thorpe – Unison 

(APB)
Andy Bates – NOTTS Connect Project Support Officer - minute taker
Apologies
(VB)
Vic Baines – GMB

	
	
	Actions

	1
	CPI Experiences

This was to be discussed at this meeting but with DS and Bill Wilde unable to attend and apologies received from VB, all of who need to give input, this matter has been postponed until the January meeting
	

	2
	Matters Arising

The following actions are carried forward to the next meeting:-

DS – to establish who in Communities Dept now needs to log requests (See previous minutes)
	DS

	3
	General Project Update
Service Transfer

There are now 146 services live in the Contact Centre, 44% of total services. Once Adult Services go live in the new year this will rise to 56% very quickly. A flavour of the live services was given. Following the appointment of additional Development Officers it was explained that by the end of February all services will have had an initial meeting. It was suggested that all members of the group be provided with a copy of the Service Transfer Database on a monthly basis. APB to liaise with the Development team.
Property
The project is now considering two smaller units at Sherwood Business Park, the Dakota Building and the Multi-flex building. Both have similar square footage and both have been spaced planned. The space plan for the Dakota Building fits the business requirement of the Contact Centre. This is presently being costed. A report to Cabinet pre agenda concerning the signing of the lease and fit out of the building went this week and will be presented to Cabinet in early January. It is estimated that fit out will be completed the end of August/beginning of September 2007. SCT will share the space plans at the next meeting. It is also the intention to arrange a trip for the group to the new building when the lease has been signed.
ICT/HR - CRM & Telephony
CRM Procurement
There have now been two meetings with Lagan. Early indications are that a strong working relationship/partnership will be developed. The project is looking to set up a number of CRM posts and it is hoped that a number of Contact Centre staff will be ring fenced for these posts, as a knowledge of the Goldmine system will be required. Job descriptions are being put together and this will provide a number of development opportunities. The Delegated Decision and JD’s will be shared with the group.
Telephony Procurement

Five short listed suppliers have been visited and site visits are being arranged. A preferred supplier will be selected by the end of January and a report will go to Cabinet in February to confirm the selected supplier and award of contract.
Extensive planning will take place in January for all strands of the project. 
Finance

NOTTS Connect will be funded through the Medium Term Strategy. Finance are working with us to cost the Blue Car Badge scheme.

	APB
SCT
SCT


	4

	A.O.B.
None
	

	
	Date of the next meeting – TBC
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