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Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes - held on 12 October 2006

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)
(PC) 
Phil Cooper – NOTTS Connect Development Officer
(MH)
Mark Hill – Corporate Human Resources

(DS)
Denise Smith – Unison

(PT)
Peter Thorpe – Unison 

(APB)
Andy Bates – NOTTS Connect Project Support Officer - minute taker
Apologies
(VB)
Vic Baines – GMB

(KB)
Karen Bookless – Contact Centre Manager
	
	
	Actions
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	Actions from last meeting
SCT to arrange for the group to visit Space 27 at sometime in the future (carried forward).
SCT to prepare briefing note on SNEN (carried forward). A leaflet on the 101 service has been distributed.
SCT consulted with Gareth Johnson of Decrim concerning staff who may be TUPE into the Decrim posts – his response is as follows:-

Sarah,

 It is likely that some will TUPE in;it is on the agenda for the next decrim board meeting to discuss and identify staff who may be affected. Currently I have no idea of numbers that may be affected but I suggest there may be a significant impact upon Mansfioeld DC as they have a big back-room operation. Most Districts have 1 or 2 people working pt on it but Mansfield have a 'proper' set-up.It would be fair to say that the districts are playing their cards close to their chests though at the moment.

Following on from this DS asked if staff in the Districts were aware of TUPE – SCT will enquire of the Decrim team.

If VB & PT are unable to attend the arranged Telephone Assessment presentation – it maybe appropriate to send a stand in Union Representative. APB to contact VB
	SCT

SCT

SCT

APB
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	Single Non Emergency Number update

The bid was submitted to the Home Office early. They reviewed the bid and submitted some questions ahead of the presentation to the NOTTS 101 bid team. We presented to the Home Office yesterday and addressed the queries raised by incorporating them into our presentation. 14 partnerships had submitted bids for the 101 service around the country and the feedback we received was very positive. The Nottinghamshire Partnership had set the benchmark in terms of the bid, presentation and ability to answer questions. The outcome should be known on 19 October.
Space 27 – Faith & Gould have been appointed as Project Managers for the fit out of the property and a report will be submitted to Cabinet in November to authorise the fit out and approve signing of the lease. SCT is to exhibit the Space 27 plans at the next Working Group meeting.

	SCT
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	General Project up-date
Service Transfer provided by PC
There has been an increase in the number of services live in the Contact Centre due to some housekeeping and tidying up of PID’s. There are now 136 services live – 40% of NCC services. The transfer of Gedling & Bassetlaw districts Blue Car Badge scheme and Gedling Adult services is now dependant on recruitment into the Contact Centre and will probably take place at the end of the year or early in 2007. The pilot of the Councillor casework is now live with the Leader and is being rolled out to 6 more Councillors – the response has been positive. An explanation was given on how this service and the 1st Contact service works by PC. The 1st Contact Service is being rolled out to Gedling in November time. 
Project Update provided by SCT
ICT
CRM - a report went to Cabinet on 13 September on the CRM system preferred supplier and Lagan was ratified as the supplier, the contract now having been awarded to them. A formal debrief is to be given to one of the unsuccessful candidates in the near future. After this, discussions will be entered into with Lagan for the implementation.
Telephony – There were 39 responses to the PQQ. 7 were short-listed and invited to tender. Suppliers Question and Answer sessions were held recently. The tender closes on 23 October and then evaluation will take place. The consultant – John Bingham feels that we are likely to have 5 submissions returned.
Golden Number – a preferred 0845 supplier has been selected. They will offer a choice of telephone numbers and one will be chosen. An explanation was given as to how calls are handled at the moment.  
HR

The NOTTS Connect Development Officer post is being short-listed at the moment. 2 new Development Officer posts have been established. The working group have received the NOTTS Connect recruitment packs and MH confirmed that HR have now started talking to staff on the redeployment register about the contact centre posts to make people aware of the operating hours, 4 week shift pattern and the type of work. KB is involved in interviews for Advisors and Admin assistants at the moment. A team manager has been appointed internally from NCC. We are also looking to establish and recruit the Training and Development Manager and a Resources Manager both of whom will be shared with 101.
Property

The property decision will be taken to Cabinet in November. A tenant in an adjacent building – E-On wish to meet with us to establish a working relationship around transport and green issues. As mentioned in previous meetings the project has pulled out of the Ashfield Area Office and the space has been allocated elsewhere to other departments.
Finance

From April 2007 the contact centre will be funded through the medium term financial strategy. This has been agreed via the budget process
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	AOB
None
	

	
	Date of Next Meeting
Thursday 9 November 2006 @ 2.00 pm in room 6, 3rd floor, Culture & Community, County Hall
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