Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes - held on 09 August 2007

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)
(VB)
Vic Baines - GMB

 (LF)
Lesley Forman – NOTTS Connect Project Support Officer - minute taker
Apologies
(PT)
Peter Thorpe – Unison

(DS)
Denise Smith - Unison 

(MP)
Maggie Pilmore – Unison
(KB)
Karen Bookless – Contact Centre Manager
	
	
	Actions

	1
	Matters Arising – Actions carried forward
SCT/KB – Have produced a briefing note for DS for the Service Conditions panel (See previous minutes). We await DS return to work for feedback from the panel
We await DS feedback regarding her concerns detailed in previous minutes around people at risk


	DS
DS

	2
	General Project Update
Property
The building will be completed at the end of August and the operation will move from Chadburn House to the new building on the weekend of 8/9 September.
Part of the ground floor of the building will be used by Decriminalisation of Parking Services.

ICT, Telephony, CRM
All the IT plans are on target.  All the trunks lines, cabling etc is going to schedule.  The PC’s are being built and will be delivered on time and installed w/c 27th August.
A staging and testing event is taking place today for the new telephony solution and this will be installed on site w/c 13th August.
The CRM system, (replacement to Gold mine) is being worked on ready for implementation on 5 November.
Service Transfer

There are now 180 services live in the Contact Centre, 50%+ of total services. There is currently a freeze on transferring services into the Contact Centre because of the transition from Goldmine to Lagan, apart from those services we are committed to transfer.
The aim is for all services to be live from April 2008 with the public launch being planned for May 2008.
HR
A very successful recruitment open day was held.  This was advertised through the radio and the response was excellent.  261 people attended and 60% of them heard about the vacancies via the radio.  So, the radio proved to be an excellent means of advertising for this type of vacancy.
These posts are currently being shortlisted and we still have a problem in as much that the applicants have not addressed the person specification sufficiently.  This is an ongoing problem and many potentially good employees will slip through the net due to this.  An exercise will be carried out to determine how the people who attended the open day completed the person spec as they were given guidance in this aspect.

VB enquired what the turnover situation was and was reassured to know that the only people leaving were doing so due to promotion within the Contact Centre or elsewhere and staff morale was high and all are looking forward to the move to the new building.

	

	4

	A.O.B.
Apols – VB  – September Union Meeting.

	

	
	Date of the next meeting – TBC
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