Chief Executive’s Department

NOTTS Connect Trade Union Joint Working Group
Meeting Notes - held on 8th November 2007

Present:
(SCT)
Sarah Thurlby – NOTTS Connect Project Manager (Chair)
(KB)
Karen Bookless – Customer Service Centre Manager

(VB)
Vic Baines - GMB

(DS)
Denise Smith - Unison
Apologies
(PT)
Peter Thorpe – Unison

	
	
	Actions

	1
	Matters Arising – Actions carried forward
DS was asked to feedback on the recruitment paper produced by KB & SCT which was presented to the Service Conditions meeting in March 2007.

A lengthy discussion surrounded the ongoing issue regarding involving an external company in advisor recruitment. This would involve sifting through an initial telephone ‘interview’ for all applicants.
SCT and KB felt that the current NCC application process was not appropriate for the CSC environment. This has now been demonstrated on many occasions. Because the current process places weight on the application form it is excluding those applicants who may have excellent customer service skills but are not able to indicate this on the application form. SCT and KB see telephone sifting as a way forward in gaining a knowledge of an applicants skills and knowledge. There are jobs available within the CSC but the present application processes is placing barriers in the way of filling those vacant positions.

DS re-iterated the objections UNISON have to the use of telephone sifting in that they view it as psychometric testing. They also have concerns regarding the cost of using an outside organisation.
VB said he would be willing to go through the process of telephone sifting in order to assess the experience and find out exactly what is involved.
All agreed that the discussion could not be resolved in this meeting. It has been discussed on a number of occasions at past meetings with no conclusion. DS suggested the issue be put on the agenda of ICGF.

	KB to contact CPI experiences to arrange.
KB & SCT to produce a paper for review at ICJF 8th Jan ’08.

	2
	General Project Update
Property
Mercury House was handed over on the 7th September and the CSC moved in on the 8th September. The CSC was operational on Monday 10th September with a new telephony system. VB and DS will be given a tour of Mercury House following this meeting.
ICT
Telephony – The new system is operational and there have been no major issues to report.

CRM – The next major milestone will be the go-live of CRM over the 5th – 7th December in the CCPs and 8th December in the CSC. We have a dedicated CRM team that have been undertaking excellent work in review business processes before building them into the new Lagan CRM.
Service transfer
Whilst the new CRM system is built there has been a freeze on service transfer. However any existing commitments have been honoured e.g. NJE, Blue Car Badge. The Development Team will be putting a plan together for the transfer of the remaining 180 services.

Action – SCT to forward a copy of the service transfer plan to DS once it has been shared with Departments.
DS said that initially when the CSC was established she had fears that other jobs within the NCC would be lost as a result. However these concerns had not been realised. VB added that this showed that before the CSC there was no one within Departments specifically detailed to deal with enquiries.
Finance
As with all other Departments NOTTS Connect will be subject to the same percentage budget costs in the future.
	

	3
	Schedule for future meetings

PT had contacted SCT to say he didn’t feel there was a need to continue with the Trade union Working Group. SCT & KB were keen that the meetings should continue.

The Group agreed to continue with bi-monthly meetings for the next six months and then review the situation. Therefore the next meeting will be held in late January at County Hall followed by a meeting in March at Mercury House.

Action – PH to arrange and confirm dates.
	

	4

	A.O.B.
None
	

	
	Date of the next meeting – tbc
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