Teachers and School Based Staff JCNC

Thursday 22 May 2008
MINUTES

ATTENDANCE
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GMB
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NASUWT
Ian Hampton (IH)
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Claire Ward (CW)

HR Service Partner (for items 5 & 6)

Cathy Waddington (CWadd)
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1.
APOLOGIES FOR ABSENCE


Apologies for absence were received from Sylvia Gibson (Director, Schools) and Jenny Bradbury (NAHT).

Kate Marron introduced herself and explained that she was chairing the meeting for Sylvia Gibson who was unable to attend.

2.
MINUTES OF THE MEETING HELD ON 7 FEBRUARY 2008

The minutes were confirmed as a true record.
3.
MATTERS ARISING


Action


a
Evaluation of ISP (previous item 3a)


A brief paper regarding the evaluation of the Intensifying Support Programme is to be tabled at Schools Forum.  The main outcomes show that the School Leaders and Teaching Assistant staff are supportive of the programme but classroom teachers are not.  The overall conclusion is therefore inconclusive due to the divergence of opinions in the replies.

The unions reported that ISP has definitely had a negative impact on teacher morale.

KM reported that the period of review for the ISP has coincided with national strategy changes.  The full ISP is no longer part of national strategy but elements of it are being used in the new strategy for Improving Schools, in particular, tracking of pupils.


It was agreed that the new strategy will have to be monitored closely to see how it unfolds through the LA and into schools and what the effect will be on workloads.


In September/October KM will seek an update from schools and Early Years regarding the Principles and the Schools Support Programme and a report will be brought back to this meeting.
KM


b
Update on Alternative Provision (previous item 6)


A meeting has taken place between Mirth Parker and the trade unions.

c
Update on Behaviour Support Service Reorganisation (previous item 7)


The trade unions are still seeking a meeting with Viv McCrossen to discuss this issue.



RB will contact Viv again to facilitate the meeting.
HR


d
HLTA and Cover Supervisors Terms & Conditions (previous item 10)


RB has arranged to meet with David Wand, Unison on 10 June to discuss this matter.
RB
4
OFSTED INSPECTIONS IN CITY SCHOOLS – UPDATE


A paper titled ‘Latest OfSTED Dates’ was tabled.

KM reported that, overall, schools are getting better OfSTED results with a good proportion receiving outcomes of ‘good’ or ‘outstanding’.  There is only one school in special measures.  This is interesting to look at against the background of high levels of deprivation and relatively low levels of achievement at KS2 within the City.  It suggests that Nottingham schools have a holistic approach to achieving the five outcomes for children and this is picked up within the OfSTED reports.


RS is concerned by the number of staff moving to County schools and part of the reason may be that a lot of the good work taking place in schools is not being recognised.  He suggested that the LA should be praising staff for good work and results and sending out positive messages more frequently.

IH agreed that the OfSTED results point to a good picture of the broad curriculum that is taught in Nottingham schools but is concerned about the effect this is having on the health of teachers who put in a huge amount of work to complete vast amounts of paperwork.


KM agreed that at the next meeting an extract of the OfSTED grades in each category would also be provided to show the range of grades achieved within schools, not just the overall category.
KM
5
BSF & ACADEMIES


Claire Ward joined the meeting to report on this item.

The Bulwell Academy (River Leen & Henry Mellish)

The staffing structure has been agreed and the deadline for slotting staff into roles is 23 May 2008.  There are no major issues with this academy at present.

The Samworth Academy (William Sharp)

The details of the staffing structure and enabling document are to be discussed in June.  TUPE conditions will be applied.

The unions are still concerned about union recognition and whether all teacher’s terms and conditions will be applied.  CW was unable to give any firm assurances but pointed towards the Samworth academy in Leicester where these things are in place.


The Eastern Academy (Greenwood Dale/Elliott Durham)

The trade unions expressed their concern at not being informed about the change to a 3-19 Academy and hearing about it via the papers.  They are confused about the vision that the LA has and also feel that there is confusion between councillors and the LA as different messages are being communicated.  They also expressed concerns regarding the position paper on ‘Strategy for Change’ that has been circulated.  They are not sure where it has come from and would like more details of the research and evidence quoted.

CW explained that there are only proposals on the table at the moment but, as she understands it, all three schools involved (Greenwood Dale, Elliott Durham and Jesse Boot) would close and staff would transfer to the new academy under TUPE guidelines.  ICT provision would transfer to the LEP.


CW reported that a meeting will take place between trade unions, Ian Curryer and Barry Day to discuss the Eastern Academy proposal.  She also requested that the trade unions provide clear guidance and feedback to herself on what their positions are regarding 3-19 provision and all the issues involved.
Trade Unions
6
SCHOOL RE-ORGANISATION – UPDATE


The trade unions still feel that there is a need to meet with the School Organisation team to discuss Academies, BSF and school re-organisation.


CW reported that Brett Kerton has been appointed as the Academies Co-ordinator and will be happy to meet with the unions on a regular basis.


Emma Shelton will be asked to set up some meetings to discuss the issues.
HR
7
UPDATE FROM WORKING PARTY

RB reported that at the last meeting of the working party the new Performance of Teachers and Support Staff Working Directly With Pupils was agreed.  This will be on the website in the next few weeks.

The Reductions in Staffing section will be completed at the next meeting and Staff Attendance is the next section to be looked at.
8
SCHOOLS WORKFORCE CENSUS


Cathy Waddington joined the meeting to present the next two items.


CWadd explained that the Schools Workforce Census was a major project that all authorities were having to implement by January 2010 in order that the DCSF has more detailed and consistent monitoring information regarding the school workforce from one source.


A Project Management Board led by Dave Carey, has been set up and meets once every 4-6 weeks.  A data warehousing system has been purchased from Capita and Dave Carey is liaising with them to discuss requirements.


Training for school office staff will be provided and a pilot run has been planned into the system.
9
SUCCESSION PLANNING

CWadd reported that the government have provided funding to each authority to produce a local strategy for succession planning that will meet local needs.

This term we are concentrating on aspiring heads.  There is a conference planned for 1 July for 40 aspiring heads.  There will then be an ongoing programme of support and advice.


Next term the emphasis will be on aspiring leaders and succession planning for support staff will be fed in.


CWadd showed the committee the full plan and the marketing materials that are being used.
10
ANY OTHER URGENT BUSINESS


.1
Stress at Work


IH reported that a meeting had taken place between himself, John Illingworth (NUT), Rachel Beck and Simon Chilton (Mental Health Advisor).  He is still unclear as to which forum will be looking at the issue of stress at work and taking it forward.  John Illingworth took notes of the meeting which he is happy to circulate.



RB reported that the corporate stress management policy was being updated at present and once that had been agreed it is suggested that the working party look at mirroring that policy in a revised stress management policy for schools.



IH requested that a review of data and sickness figures was undertaken.  It was agreed that this item would be brought back to the next meeting of this committee.
HR

.2
Nottingham City Supply Service



There is some confusion as to whether admin staff are included in this supply service.  CWadd reported that the service has grown over time and that some admin staff can be provided.
11
DATE OF NEXT MEETING


10.00 – 12.00 on 16 October 2008 in E1.
3

