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1.
APOLOGIES FOR ABSENCE


There were no apologies for absence.
2.
MINUTES OF THE MEETING HELD ON 18 OCTOBER 2007

The minutes were confirmed as a true record.
3.
MATTERS ARISING


Action


a
Evaluation of ISP (previous item 3c)


RS enquired as to what would be happening following the completion of the ISP surveys.

SG agreed to discuss this with Kate Marron as it may be appropriate to have it as an agenda item at the next Head Teachers’ meeting.
SG


b
School Holiday Consultation (previous item 7)


RS is concerned about the reluctance of the LA to set term dates too far in the future.  He feels that this disadvantages school staff who are unable to plan future events if they do not know the holiday pattern.


c
Update of Staff Absence Figures (previous item 9)



RB informed the committee that the historical sickness figures would be presented at the Health & Safety JCNC later that day.  JB asked for them to be e-mailed to herself as she does not attend that committee.
HR



RB explained that the majority of the sickness data requested could not be provided as there were data protection issues.  Work has started on the Schools Workforce Census which will be piloted in 2009.  Cathy Waddington will be invited to the next meeting of this committee to update members.
HR



Trade Unions have requested a meeting with Simon Chilton, Mental Health Advisor.  RB reported that she is awaiting a date from Simon.
RB

4
OFSTED INSPECTIONS IN CITY SCHOOLS – UPDATE


SG apologised that the tabled paper was not up-to-date.  She will ensure that an updated version is circulated as soon as possible.
SG

SG highlighted the good outcomes within all sectors that have been achieved recently despite the overall challenging circumstances of primary reorganisation and the academy programme.

The trade unions all agreed that this is a very useful document but felt that it would also help to have comments from the advisors following the inspections.  This would help to put the general outcome into a more detailed context.  SG agreed to forward this suggestion to Kate Marron.
SG
5
BSF & ACADEMIES


.1
BSF


SG informed the committee that the BSF preferred bidder is to be Inspired Spaces who will form the Local Education Partnership (LEP).



The trade unions feel that there is some conflict of interest within the LEP and would like to see the constitution and rules for the LEP.  SG explained that the make up of the Partnership Board has not yet been finalised.



SG reported that a final decision on the site for the Fairham/Farnborough school should be made in the next few weeks.



SG acknowledged that work was still required on the transition planning for schools that are closing.


.2
Academies



The Samworth Academy (William Sharp)


TU reported that the sponsors have still not contacted him with regard to trade union recognition.  He also has concerns about the current situation at William Sharp regarding a falling roll and staff redundancies.


SG agreed that there were some current concerns but the staff have all been involved in formulating a vision for the future and it is felt that the new Academy will be able to attract pupils back to the city.  She also confirmed that there would be no move towards a 3-19 Academy without consultation with primary head teachers in the area.



DW raised issues regarding provision for deaf children within the City at secondary level.  SG confirmed that informal discussions are taking place with Notts County Council regarding this issue.  DW requested that the Nottinghamshire Deaf Children Society be consulted.



The Eastern Academy (Greenwood Dale/Elliott Durham)



SG reported that the feasibility of academisation in September 2008 has been explored but it is felt that this will be too difficult to achieve within this short timescale and therefore the original date of September 2009 still stands.



The trade unions expressed concerns about the proposal for a Year 6 base at the academy.  SG reiterated the point that it is inevitable that discussions over 3-19 provision will have to take place but that head teachers and trade unions will be involved in any debates regarding education provision across the city.


The Bulwell Academy (River Leen & Henry Mellish)



DW raised concerns about reports that he had heard regarding the federation of the governing bodies.  Some governors felt they had not been informed of this.



SG felt that the governors would have been informed but agreed to pursue further information regarding the federation and pass on to the trade unions.
SG


Manning School



The trade unions asked for clarification as to whether Manning School may be joining with Greenwood Dale.  


SG confirmed that she had not heard this and there were no formal proposals for Manning School.  However, there are issues at the school but trade unions will be involved in any discussions regarding the future.



SG informed the committee that the BSF and Academy programmes are tightly linked as the LEP will be responsible for all of the building works.  Unfortunately the programme for the Academy build has had to be slightly amended and the new buildings will not now be available until January 2010.  However, the Academies will still open in September 2009 so there will be some issues for the management of the schools.


The trade unions requested that a BSF and Academy Working Group be set up to discuss all of the above issues further.  They also requested meetings with the Academy sponsors to discuss issues of union representation.  SG and HR agreed to look into this and attempt to facilitate the meetings and open up the dialogue with the sponsors.
SG & HR
6
UPDATE ON ALTERNATIVE PROVISION


GB has requested a meeting with Mirth Parker to discuss the issues within Alternative Provision.


RB agreed to facilitate this meeting.
HR
7
UPDATE ON BEHAVIOUR SUPPORT SERVICE REORGANISATION


GB commented on the short timeline allowed for consultation on the Behaviour Support Service Reorganisation.  He would appreciate meeting with Viv McCrossen to discuss issues further.


RB agreed to facilitate this meeting.
HR
8
PRE-SCHOOL NEEDS ASSESSMENT


RS reported issues regarding the early identification and intervention for needs of children within the city.  He feels that more agencies need to take responsibility for this before a child reaches school age.  He does not feel that the Common Assessment Framework will be the solution for this as it will fall on school teachers to complete them.

It was reported that Anne Partington, Common Assessment Framework Coordinator will be providing training on the completion of the documents.

9
BULLYING AT WORK


RS reported that the results of the survey are interesting and there are indications that staff are under a lot of pressure within schools.  There are symptoms of an unhealthy workforce and he does not feel that the LA have a grip on the number of staff leaving city schools for reasons of bullying, stress and other work pressures.


TU reported that he has some members who feel they are being bullied by their head teacher.  There is an impression that there is an inability with some new head teachers to manage staff effectively.


JB reported that she has been working with Cathy Waddington on succession planning for head teachers.  Cathy will be invited to the next meeting of this committee to discuss this issue.
HR
10
HLTA AND COVER SUPERVISORS TERMS & CONDITIONS


DW reported that historically it was agreed that Cover Supervisors would fit within the TA job group.  However, recently he has had conflicting advice on this.


RB agreed to look into this matter and report back to DW.
RB
11
IMPLICATIONS OF NEW POLICY ON AGE DISCRIMINATION LAW


TU reported that the Age Discrimination Law came into effect last February.  He has heard that the LA are looking at amending the pension regulations to accommodate this but there has been no formal consultation.


RB reported that a paper has been presented to DMT detailing different proposals for change.  There is no clear idea yet as to which one is preferred by the LA.  The pension scheme at present is unchanged and as soon as a decision has been reached a formal proposal will be brought forward for consultation.

12
ANY OTHER URGENT BUSINESS


.1
Single Status


It was reported that the matrix and models for salary banding are being worked on at the moment.

13
DATE OF NEXT MEETING


10.00 – 12.00 on 22 May 2008 in E1
1

