Teachers and School Based Staff JCNC

1 February 2007
MINUTES

ATTENDANCE

Chris Archer
Service Director, Policy & Performance

Geoff Gale
Senior HR Officer

Ralph Surman
ATL

Kevin Darby
GMB

Jenny Bradbury
NAHT

Tom Unterrainer
NUT

David Wand
UNISON

John Illingworth
NUT (item 4 only)

1.
APOLOGIES FOR ABSENCE


Tony Wells

ASCL


Graham Byers

NASUWT


CA explained that Ian Curryer and Sylvia Gibson were unable to attend the meeting so he had been asked to chair in their absence.
2.
MINUTES OF THE MEETING HELD ON 30 NOVEMBER 2006

The minutes were confirmed as a true record save for:


Item 3 k

Should read ‘Nottinghamshire Deaf Children’s Society’.


Item 4 b (last para)
Should read ‘Nottinghamshire Deaf Children’s Society’.

3.
MATTERS ARISING


Action


a
Tied Accommodation (previous item 3c)



It is still the feeling of the committee that this item has not been progressed far enough.


b
Monitoring Revised Staffing Structures and Remodelling (previous item 3f)



A meeting of the Schools Workforce Remodelling working group will be held on 8 February 2007.


c
Strike Action Advice (previous item 3i)



The trade unions requested that the bullet point list prepared by G Slade be re-sent for their information.
HR/G Slade


d
Age Discrimination & Pension Regulations (previous item 3n)



TU has some information from the NUT regarding this item which he will pass to GG.

TU


e
Equal Opportunities & Adverts (previous item 3o)



GG has e-mailed E Hodgett, Team Leader, Recruitment Shared Service to highlight the issue of some adverts being published without salary grading information.  Trade Union reps were asked to report to her immediately if they see any examples of this.


f
Communication (previous item 3p)



RS raised some concerns that he still has with the Schools Forum and communication with trade unions.  He is concerned about some of the decisions that are being made by this group and the lack of trade union representation.



It was agreed that CA would speak to GF about whether all trade unions could be invited to Schools Forum.  This would be on the understanding that they do not all send a representative to every meeting.
CA



JB confirmed that she already attends the meetings as a head teacher rep but would support the proposal to include all trade union reps.


g
Enabling Document (previous item 6)



The Enabling Document has been placed onto the Schools Website and schools will be informed via SCENE in the next week.  Information is also being given in the Governors newsletter.

4.
ISP PROGRAMME


John Illingworth attended the meeting and presented the concerns of the NUT regarding the ISP programme that is being run in some City schools.  A letter outlining the concerns had been distributed with the papers for this meeting.


RS supported all the concerns from the NUT.  JB agreed that concerns had been received from some NAHT members in the early days of the programme.


It was agreed that a working group will be set up, to discuss the issues of the ISP Programme, with representation from each of the trade unions as there will be issues for non-teaching staff also.  CA will clarify with Sylvia Gibson the range and depth of feeling from this committee regarding this issue and will ask her to liaise with the trade unions regarding the working group.  CA will also ask that a list of schools participating in the programme is forwarded to John Illingworth.
CA

5
BSF & ACADEMIES


a
Progress on BSF Projects



CA reported that 7 valid expressions of interest were received for the Nottingham LEP Programme.  It has been decided that all 7 will be invited to apply to participate in competitive dialogue and 3 will be chosen for this process.  It is planned that the singled preferred bidder will be chosen by November 07.



DW raised the question of communication with the trade unions.  CA reported that a BSF Communications Officer is to be appointed in the near future and a communication policy is being drawn up.  Regular updates will still be given through this committee.


b
Academies



The first two Academy projects are at the feasibility and consultation stage.  Meetings are being held in all affected schools and parents and trade unions are invited to attend these meetings to express opinions and concerns.  The sponsors do also want to have a meeting with the trade unions and have asked for dates to be forwarded to them.
GG



TU enquired about the proposed Greenwood Dale and Elliott Durham Academy.  CA reported that the expressions of interest will be submitted by the end of February.  Both governing bodies and head teachers are putting together a transition plan for the schools.  Ian Curryer is brokering the work on behalf of the LA.



CA reported that the LA have contracted an indepth study into the proposal for a 3-19 Academy in Bilborough.  The report should be ready by the end of March and this will be reviewed and a recommendation made to Graham Chapman.  TU expressed his concerns regarding a 3-19 Academy as he feels it would set a precedence for future academies.



CA reported that Jim Mason will provide an update at the next meeting of this committee and asked that the dates be forwarded to him.
HR

6
OFSTED


Kate Marron has now taken over as Head of School Improvement.  She will be informed that OFSTED is a standing item on this agenda and an up-to-date list of inspections will be provided for each meeting.
HR

7
RATES OF PAY FOR PART-TIME TEACHERS ON CONTRACTS


This item is to be taken off the agenda until TU has spoken to Linda Jordan.

8
SUPPLY TEACHERS – WORK THAT IS CANCELLED, NOT JUST ON STRIKE DAYS


This item is to be taken off the agenda until TU has spoken to Linda Jordan.

9
OVERSEAS TRAINED TEACHERS


TU highlighted the new legislation regarding Overseas Trained Teachers.  They can only teach for 4 years before having to gain QTS in this country.


HR will remind all head teachers of this legislation.
HR

10
NUMBERS OF UNQUALIFIED TEACHERS IN THE CITY


A paper with figures of unqualified teachers was tabled.


TU raised the concerns of the NUT that a number of schools nationally are using unqualified teachers as a cheaper option and are not following the guidelines for recruiting qualified teachers as quickly as possible.  The NUT are in the process of surveying schools regarding this issue and he will report back when the results are known.
TU


GG confirmed that schools have been informed that they should only be using unqualified teachers pending the recruitment of a qualified teacher.

11
SCHOOL PAY POLICIES


The new performance management changes will need to be reflected in the Model Pay Policy.  When the pay aspect of this has been confirmed changes will be discussed at the HR Working Group.
HR

12
NEWLY QUALIFIED TEACHERS


RS raised an issue with a small number of NQTs (in County) not having passed all of their standard tests but still being employed in schools as qualified teachers.  He asked about the situation in City Schools.


HR will look into this matter and report back.  CA stated that we are unable to take responsibility for the trainers.  A reminder could go to head teachers regarding the need for NQTs to be fully qualified.
HR


It was noted that it would be more helpful if there was an Assessment Centre in the City for these tests.

13
UNDER 2’S PILOT SCHEME


The trade unions are interested as to how this scheme is working.


A report will be brought to the next meeting.

14
TRANSFER OF STAFF FROM TEACHERS PAY & CONDITIONS TO SOULBURY


TU is to clarify this issue and report to the next meeting.
TU

15
ANY OTHER URGENT BUSINESS


a
Arrangements Committee



A proposal was put forward to resurrect the Arrangements Committee that used to meet to discuss agenda items.



It was decided that HR would send a monthly e-mail to all trade unions asking for agenda items for all JCNCs and these would be passed to the appropriate committee clerk.

16
DATE OF NEXT MEETING


10.00 am on Thursday 24 May 2007.

5

