CHILDREN’S SERVICES JCNP
6 March 2008
MINUTES

ATTENDANCE

Claire Ward (CW)
HR Service Partner
Ralph Surman (RS)
ATL

Mike Weedon (MW)
CYWU

Mal Metcalfe (MM)
CYWU

Chris Bligh (CB)
GMB

Graham Byers (GB)
NASUWT

Tom Unterrainer (TU)
NUT

David Wand (DW)
UNISON

Catherine Conchar (CC)
Equalities Officer (item 5 only)

Janet Castillo (JC)

NCSCB Policy Officer (item 8 only)

1.
APOLOGIES FOR ABSENCE


Sheila Owen
AEP


Jenny Bradbury
NAHT


Osbourne Taylor
T&G


Jean Thorpe
UNISON

CW apologised for the absence of a Director at the meeting.  She assured the members of the committee that this was a one-off and not a change in policy.

2.
MINUTES OF PREVIOUS MEETINGS


.1
29 November 2007


The minutes were agreed as a true record.


.2
31 January 2008


The minutes were agreed as a true record.

3.
MATTERS ARISING


.1
29 November 2007


.1
Locality Based Services (item 3.1.1)




CW attended a meeting where it was agreed that a more structured and focussed strategy for locality based services needs to be developed.  Trade Unions will be consulted on this.


.2
Meetings with Portfolio Holder (item 3.2.1)




A meeting with Councillor Urquhart has been arranged for 12.00 pm, 6 March 2008.



.3
Schools Forum (item 3.2.3)



All trade unions now have the opportunity to attend Schools Forum with one vote between them.  There has been positive feedback to this new arrangement.



.4
School Organisation Sub-Group (item 3.2.4)



Emma Shelton is in the process of setting up meetings with the trade unions to discuss Primary Reorganisation, BSF and Academies.



.5
Smoking Policy (item 5)




CW reported that the clarification of the wording in the smoking policy was that all cars used for business purposes must be smoke-free at all times (including out of working hours).


.6
Working Culture of the Youth Service (item 7.1)




A new communication system has now been put in place called ‘Notice Youth Services’ which is circulated to all youth workers.  The issue of meetings will be explored further as the process for Integrated and Targeted Youth Support (I&TYS) is established.


.7
Guidance on Personal Care Needs for Young Disabled People (item 7.2)




A working group will be set up to look at this, under the leadership of Ken Beaumont, after 1 April 2008.



.8
Safety Issues for Youth Workers (item 7.4)




The CWYU will be invited to the Health & Safety JCNC and Violence Sup-Group where violence at work figures are discussed.



There is a strong risk assessment process within the YOT which will be introduced in the new I&TYS service after April 2008.



.9
Concord House (item 8.1)




A meeting with M Parker took place on 5 March 2008.  RS will feedback to GB who was unable to attend.



.10
Inclusive Education Service (item 8.2)




The trade unions requested a meeting with Viv McCrossen to discuss a range of issues within the Inclusive Education Service.  HR agreed to set up this meeting.

HR

.2
31 January 2008 Budget Meeting


The trade unions agreed that this had been a very useful meeting and they had well informed before attending Schools Forum.



It was requested that the information regarding the Income Deprivation Affecting Children Index (IDACI) be forwarded to all trade unions.

HR to ask Finance
4.
SICKNESS ABSENCE DATA

MW requested data on categorisation of sickness.  CW confirmed that this will be forwarded to him.
HR
5.
EQUALITY & DIVERSITY UPDATE

Catherine Conchar (CC) presented a paper entitled ‘Children’s Services Action Plan – February 2008’

She explained that the Council are aiming for a Level 4 Equality standard by December 2008.  In order to achieve this, each department needs to be awarded a level 4.

The document has been drawn together to highlight the areas that need extra work.  Trade Unions were invited to make comments on the document and discuss what contribution they could make to achieving the targets.

The trade unions asked about the monitoring of harassment cases.  These are monitored with the grievance cases.  At present the data for schools can only be monitored from case files.  The Schools Workforce Census that is to be introduced in 2010 should make monitoring more effective.

A more in depth discussion needs to take place regarding employment procedures to share intelligence between departments and look at preventative strategies.  CC would like to be involved in this forum.


Monitoring of performance development is important and the new head teacher performance development process needs to be included in the monitoring.

6
RECRUITMENT & RETENTION OF STAFF IN CHILDREN’S SERVICES

The teacher trade unions are concerned with the number of staff leaving the City for other authorities.  There are also concerns within schools that are subject to closure, amalgamation and academisation.


CW reported that the head teachers at Haydn Primary have been asked to work on the succession planning with Cathy Waddington.  She also assured the unions that work is being done within all schools to try and minimise redundancies and place staff within other schools so that they do not leave the authority.

The youth service trade union reps also expressed concerns about turnover and retention issues within the Youth Service.


MM reported that the central recruitment drive last summer was ineffective as the processes were seriously inadequate.  CW agreed that there had been particular issues identified with this recruitment drive but there was no reason for this to happen in the future.


It was noted that managers need to be encouraged to make use of the of the exit interview policy to inform future planning.

7
COMMON ASSESSMENT FRAMEWORK – SHIFT OF WORKLOAD ONTO SCHOOL BASED STAFF

CW reported that, as no-one from the CAF team was able to attend this meeting; this item will be taken forward to the next meeting in June.


The trade unions reported that they are not against the concept of the Common Assessment Framework but have concerns about the amount of paperwork involved and who would take responsibility for completing this.

MM commented that, as the Youth Service is not a statutory service, they do not feel as enabled to deal with issues that they pick up.

8
REMOVAL OF THE CHILD PROTECTION REGISTER

Janet Castillo attended the meeting to discuss this issue.  She explained that the functionality of the Child Protection Register will not change but that from April 08 it is a statutory requirement to change the terminology to ‘Children Subject to a Child Protection Plan’.  Louise Bath has been appointed as the School & Education Safeguarding Co-ordinator and will be working with schools to ensure that they understand the new systems.

RS expressed concerns that a large number of head teachers seemed unaware of the new arrangements.  Janet Castillo was surprised by this as there have been training sessions, seminars and communication via SCENE.  Information is also available on the Safeguarding &Children Board’s website.

9
SPECIALIST SERVICES


Due to illness and unavailability of union reps, it was reported that these items would be postponed to the next meeting.

10
ANY OTHER URGENT BUSINESS


.1
Early Years



RS expressed his concerns regarding a letter that had been issued to all Infant and Primary schools outlining a new government initiative to be implemented in Nottingham City schools in September 08.  The initiative will require F1 pupils to have 15 hr blocks of contact time.  This is contradictory to the School Teacher’s Pay & Conditions and will make it very difficult for schools to manage.  He has contacted the DCSF to express his concerns as there has been no evaluation yet of the 2 pilot projects that are presently running.  He feels that urgent action is required so that all head teachers are aware of what they should be doing.


CW reported that Paulette Thompson-Omenka is leading on this project.  CW has contacted her to flag up the concerns of the unions and she will request a meeting with trade unions, Paulette and herself to talk through the issues.
CW
11
DATE OF NEXT MEETING

10.00 am, Thursday 19 June 2008
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