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2).
Apologies
a)
NAHT had nominated Jenny Bradbury to attend, whose apologies are received as she could not attend the meeting today.
3).
Minutes of last meeting

a)
Several attendees have found inaccuracies and/or minor mistakes in the previous meeting’s minutes, including:
Item 2:
Point a) is missing text after “Apologies received from”.
Item 3: 
Point a), Sect.19 should read: “Schools will need to undertake a new risk assessment”.
Item 11:
Point a) should read: “[…] how many Schools have a list of Health & Safety Representatives’ names”
Action Point wrongly assigned to RS. 
Action Point – TU side advised that they can provide a list of H&S Officer names – TU side
Item 13:
The second bullet point is inaccurate and should be removed in its entirety.


GS – This might have been related to the fact that there is a JCNC committee for schools, but not a similar thing for non schools.

Item 14:
Non-existent. The minutes jump from Item 13 to Item 15.

Item 19:
Point b) should read: “The link to the new Fire Safety Order”.
4).
Matters Arising (not on agenda)
a)
Section 5, Action Point: Neighbourhood Services (NS) hygiene standards to be sent out to all schools.  GF asked for this info from NS recently and hasn’t heard back.  Will issue once received.
b)
Item 6: Violent Incidents and Accident Statistics.
RS – disappointed by the Violence Seminar at the Council House.  This was due to a number of reasons, including:

· No reference was made to young people/schools in introductions. 

· The speeches delivered were poor in content and delivery method.

· There was hardly if any mention of education and violence.

RS – Requests for a forum aimed at identifying those people who will be able to make a difference within this field. This forum would be the beginning of a process on thinking about ways around violence.

DW – Has observed increased interest from the media relating to violence in the education sector.  Noted that there was no highlighting of violence in schools and other education establishments at the event.  Also, there was very little presence of management and directorate staff from Children’s Services (ChS) at the event. 
DT – Clarified that the main reason for the conference was the sharing of information regarding violence with other external agencies such as the NHS and Nottingham City Transport (NCT).  The conference is a starting point and a platform for ideas.
RS – Feels that the conference missed its key objective on providing information about how to tackle violence in schools and amongst young people seriously.
RS – one of the reasons for violence is that the provision of services is not always at the right place e.g. Woodland’s pupils are in the wrong place to address their needs.
AS – Finds that services are very good; they are orientated towards providing the right information.
DT – Wants a forum in which it is possible to express concerns on these issues.
GS – Will be useful to look at the practical details of schemes and measures that do work. 
GF – The existing forum could be replicated. He suggests:
· A review of current statistics.
· Better guidance provision to schools on issues such as best practice.

· CS and/or JCNC to lead on this.

· MS is organising an event to take place in March 2007. It is suggested that this could be used as a platform to launch the subgroup forum.
Action point – Before next JCNC meeting subgroup is to be formed – AS, DT, GS, AB

c)
Item 7: Glenridding (Re: Work experience placements).
Some concerns and issues arising over placements in Corporate Services, especially those on work experience. 
MS – Is chasing up the above.  By the next JCNC meeting he expects some progress will have been made.  There is confusion on identifying and treating the differing requirements of workers, work placement and visitors.  It is difficult to pin down who needs to get involved on this.
GF – Brett Kerton’s NRF project work and other issues tie in with the above.  He recommends that MS looks at this.
Action Point – look at the NRF work prior to the February meeting – MS.
d)
GS – Query on seatbelts legislation; has guidance note been sent to schools?


AS – Confirms that she has done the above.
GF – All departments within the Council are interested in transport policy including H&S.  Council is aiming to produce a consolidated policy for transport, and will need to be clear on, what, when, how and to whom it applies to.
e)
Item 12: Emergency Planning Advice.
GF – A Corporate Exercise on Emergency Planning will be taking place in January.  MS, DY and GS have been working on this event.
GS – Corporate Emergency Planning Exercise will take place in July 2007.  In ChS we are trying to arrange the exercise around the curriculum; encouraging all schools to take part.

5).
Legionella

a)
GS – Update. There has been the odd incident, but generally going well.  All issues regarding Legionella have been or are being taken action upon.

b)
SERAM and Training.
GS – Half of the schools have reported back with the required data and staff nominees for implementing and running the new SERAM system.
DT – If Head teachers missed the initial Legionella Awareness Training, they have the opportunity for an update when SERAM training takes place.
AL – can a message go out to schools now regarding water management since Christmas is approaching? 
Action point – message to be produced and sent out in SCENE before Christmas holiday – GS 

6).
Violent Incidents and Accidents Statistics

a)
Clarification point: Are the violent incidents that are being received from schools and non-school premises.
AS – The statistics are taken from all establishments, schools and non-school.
b)
DT – There has been an issue with the database in which these accidents get recorded. The database cannot compare current data with that of previous years.  As there are more staff in ChS since the April 2006 re-organisation the total number of accidents will be greater; this does not necessarily mean that the number of accidents has grown.

This issue will be resolved in time, as more data becomes available.  For the JCNC meeting in six months time there will be a new set of data and hence two sets of statistics to correlate.
c)
GF – Asks all attendees if they are happy with the statistics, the data and the reports provided?
IH – Asks if it would be possible to have the reports sent to attendees prior to the JCNC meetings.


AS – Prior to the next JCNC meeting, the relevant data and reports on Violent Incidents and Accidents Statistics will be sent by email to all attendees.
GS – Can the data be grouped and categorised by field i.e. similar accidents under one category e.g. falls
DT – The above can be done but will have to be carried out manually.
GS – Minutes for each JCNC meeting are to be sent to all attendees 10 working days following the meeting.

Action Point – 10 days prior to JCNC meetings, all attendees are to be sent all the relevant statistics, data and reports on incidents and accidents – DT.  This is to be accompanied by the agenda – GS  

Action Point – Minutes for the meeting to be sent out 10 working days after the meeting – GS 

DW – In the statistics document provided, statistic number 12841 reads ‘Trainee’ but it does not state what field they are training in.
Action Point – At next JCNC meeting clarify the above – AS.

7).
Glenridding Incident Report
a)
MS – List of the responsible bodies for governors is now available.  Governors will also be informed on these via newsletters.
b)
There are to be four events in the New Year for governors.  Two of these will be targeted at chairs and vice-chairs, and two at other governors.  The topic of all four events will be Offsite Visits: Roles and Responsibilities.
8).
Swimming Policy
a)
MS – Team has been notified of a serious incident which took place in London.  This lead to the team updating the Swimming Policy, which also gave an opportunity to review the information and reduce the size of the document (now ten pages long).

MS – Asked if attendees would like the above policy to be emailed to them.
Action Point – Email out a copy of the Swimming Policy to all JCNC attendees following today’s meeting (MS). To be commented on at the next JCNC meeting in the New Year – MS 
b)
There have been some minor issues with instructors, but they are being dealt with now.

c)
RS – Asked if a Quality Assurance Scheme is in place, and if not, is this something that could be considered since it might improve the professional relationship with swimming instructors.

MS – Will take the suggestion on board and will check with staff members if they believe this to be appropriate.

9).
Risk Assessments (RAs)
a)
Outdoor Manifesto.
MS – This was launched on Tuesday 28th November 2006. One of the key items on the agenda is to reduce the amount of ‘red tape’ and to get more people involved in outdoors activities.  There are also several challenges:
· On generic RAs, one column less to fill out.
· On specific RAs, people are encouraged to think about the meaning of risk, what constitutes a hazard, and what actions will people be taking.
b)
MS – There is a training issue regarding the above.  This will be looked at with the new policy going out.  The process appears to be too mechanistic.  RAs are all now available to go on the web.

GS – Query on what type of training outdoor staff receive at present?
MS – They receive group leader training, consisting of a one-day induction to enable them to plan, organise and manage visits.  There is also a range of other CPD programmes available, together with Risk Assessment training
c)
IH – There are very few outdoor visits from schools taking place.  This is a growing concern.  Felt that if training opportunities were published more explicitly, maybe this would lead to more visits taking place.
Action Point – Details on Outdoor Activity Training events to be put on the website – MS
10).
Health & Safety Bulletin and Violence to Staff Report Form
a)
DT – Information was submitted from his team to feature in the new edition of the H&S Bulletin.  Unfortunately, Central IT did not respect the deadline and did not publish the information submitted.  IT have said that as soon as the violent incident database can capture new data on incidents, they will be able to send this out to all schools. 
Action Point – Chase up the remaining data and issue – DT 
11).
Emergency Planning Advice
a)
GF – 


· Nottingham City Council needs to be able to respond to a whole range of emergency events.
· To follow advice in a detail is often not practical, since solutions to emergency problems are different
· Hence the response in place will depend on the type of event, its possible solutions, etc. 

· This needs to be considered before full Emergency Planning Guidance is given out.

DT – Schools prefer to know straight away what to do; they require an immediate answer to these types of problems/events.
GF – This shows that another system is required.
MS – A smaller version of the Advice is currently available, which is three pages long.
GF – Query on whether this abbreviated version needs additional information.

DT – Suggests that a laminated, one A4 sheet for wall referral in schools is produced.
GS – There should be a clear differentiation in any guidance document given, on what constitutes an immediate disaster on the one hand, and what steps are to be taken following the event on the other. These are two well-differentiated stages, and hence represent two separate knowledge gaps.
· Suggests that a generic guideline could be produced, stating and distinguishing between immediate help available in the event of an emergency, and the same for ingoing support thereafter.
GF – A document summarising the above is needed, with all risks in one column, all planned responses to risks in another, and a third column highlighting the mitigating factors for each specific risk.  This could be done as a flowchart.
Action Point – produce a draft for next JCNC – GS 

· DT – Reminder that there is a contact at the City Hospital available to provide support in the event of a death in a school
12).
H & S Manual
a)
DT – Suggests that the H & S Manual is removed from the JCNC meetings’ agenda. There are other items to be removed as well, and to appear only on an ad hoc basis. 
b)
DT – Query on who is taking a lead on which item on the agenda.
GS – Copy of the agenda to be sent to all attendees for review, with details on a) standing agenda items, and b) who is doing what. 
Action Point – Update the agenda following attendees review of the contents – GS
13).
Report on review of the Visits Policy
a)
MS – Draft policy is being send to other departments such as Legal and Insurance, for comments.


Action Point – Send a copy of the draft policy to all JCNC attendees in the post for reviewing / commenting – MS.  Note: deadline for comments is 20.12.06.


GB – Notes that there is no reporting form in place at present.


RS – A standard reporting form is required.


IH – Query on can people report ‘near misses’?


MS – Suggests a bulletin, and to point out why reporting form would be useful.

MS – Suggest that a H & S ‘tick box’ is introduced in online evaluation forms for visits. 
Action point – look into the suggestions above and report back to JCNC – MS
14).
Future arrangements
a)
It is agreed that these will be communicated via email.

15).
Violence to Staff report form
a)
See Item 10 of these minutes.

16).
Regulatory reform (Fire Safety) Order - Update
a)
MS – All schools should have all information by now. 

· The Fire Safety Orders have helped schools with completing their RAs.

· Generally, the RAs are fine.

· Inspections to re-start in the New Year.

· Due to changes in Fire Safety Regulations, some schools are finding it


difficult to cope with.

· There is now new advice on Fire Safety in new build schools.
· There has been positive work on addressing fire safety issues with William Sharp School.
b)
GF – Corporate Maintenance will purchase specialist advice and will offer this to schools on a traded service basis to be bought back by schools.  New service will be available in 2007-08.
c)
GS – some schools queried the time and expertise required to draw building site layout plans to show location of fire management equipment e.g. sensors, alarms, extinguishers, fire evacuation routes etc.
Action Point – arrange for Second Element (SERAM supplier) to provide line drawings for all schools – GS 

17).
A.O.B.
a)
H & S Conference.
MS – So far, 47 attendees have been confirmed, with a further 37 people to be confirmed.  There is the potential for 100 people attending, including HTs, C.S. staff, chairs and school governors, among others.
· A violent incidents workshop has been suggested, and so far, a good response has been received.
· Most of the speakers have confirmed.
· D & T Workshop: Difficulty finding an appropriate speaker.

Action Point – Email the outline to the JCNC attendees on workshops currently planned – MS
b)
Asbestos Update.
DT – Derby HT was found not guilty of the charges held against him. His defence was that ‘he did not know about the risks from asbestos’. 
· This incident highlights the need for extra work required from ChS relating to increasing awareness and motivation in schools in matters of H & S.
· This is also evidenced by issues with Bluecoat School.

· ChS need to be aware and ensure that all schools receive the correct information, advice and support on H & S and on what actions should be taken.
· GF – A bulletin to go out to raise awareness on the above.
Action Point – article in SCENE relating to raising awareness of Asbestos in schools – GS
· DT – RAs have been provided for all schools on preventing exposure to asbestos.  Suggests that these RAs are returned to ChS with a signature. 

· In addition there are concerns that schools can go to any contractor to deal with asbestos issues, despite there being a list of approved contractors available to schools.
18).
Agenda items for the future

a)
Asbestos
19).
Date of next meeting

a)
The next meeting will take place on Thursday 1st February 2007, at 1pm in room E1, Sandfield Centre.
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